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Introduction

Tourism Partnership North Wales continued its business, with its mission statement:

“Enhancing North Wales’ Tourism Economy, through Partnership, Planning Tomorrow's Tourism Today”

Tourism Partnership North Wales’ modus operandii is based on:

Enhancement >> Integration >> Added Value >> Creating Partnerships

Tourism Partnership North Wales is required to perform against three key requirements:

a)  To meet the expectations of its members and directors

There are high levels of expectation and a number of promises in need of delivering:

An increased level of funding was committed to the region of North Wales by the Wales Tourist Board. This materialised in the amount of £1155k core funding. The Partnership has at all stages advocated that an equitable amount of funds is provided to the region.

Devolved decision-making on the Business Plan for the region. The Partnership has developed its Business Plan, on the basis of the new regional tourism strategy, Planning Tomorrow's Tourism Today

A commitment to de-duplication of activities. To this end Tourism Partnership North Wales has not duplicated the present activities of tourism organisations and their delivered products in the region, and where practical has endeavoured to enhance appropriate existing products.
The role created for the Regional Tourism Partnerships is strategic, not operational. To this end Tourism Partnership North Wales has stuck to its allocated role, and not digressed into operational activity. The Tourism Partnership has committed to funding a corporate newsletter – in order to underline its distinct role and what activity is enabled there through.

To integrate roles at national, regional area and local levels. The Partnership has strived to ensure a cascading of different roles across the levels defined.

S4 – capital grant devolved decision-making. The Partnership has responded positively at all times to the opportunity of s4 decision-making, albeit the approval of devolved shadow decision-making arrangements was not forthcoming until the second half of the fiscal year. Its operation remains sporadic due to not all projects being referred by WTB to TPNW.

During the year Welsh Assembly Government announced the merger of WAG, WTB, WDA and Elwa. A consultation paper ‘Making the Connections: Delivering Better Services for Wales’ was produced in January 2005 and included reference to the role of the Regional Tourism Partnerships. A response document was produced by Tourism Partnership North Wales in consultation with Tourism Associations and Consortia through the Marketing Area Partnerships and submitted by the deadline to WAG.

b)  To comply with its obligations as a company, both fiscal and statutory

In fiscal terms, the third year’s accounts have been completed and a final set of accounts have been produced to the satisfaction of the appointed auditor, for approval without any qualifications.

A Partnership Handbook has been thoroughly reviewed during 2004/05 the document embodies all of Tourism Partnership North Wales’ policies and its response to statutory requirements. 

c)  To deliver and report against the Key Performance Indicators set by the Wales Tourist Board, as a condition of its Annual Funding Agreement

1. Business Plan Outputs

See Appendix I attached

2. Leverage

See Appendix I attached

3. Inclusive Trade Involvement

The Partnership has sought two-way communication with all businesses within the tourism industry, in order to convey its Aims and Objectives, and its record of achievement.  Cognisant of the plethora of top down communication messages, the Partnership has endeavoured to use these existing routes rather than duplicate, and has used the resources of WTB, North Wales Tourism, and Local Authorities, in particular Wrexham County Borough Council, through their STEAM orientated database, and via WTB database as of 2005.

The Partnership has established a strong, simple but identifiable image that marks the its presence in these delivery mechanisms.

The Partnership has continued to develop and update regularly its bilingual web site, stakeholder rather than visitor facing as www.tpnw.org. 

During the year it has also developed an events web-based database, www.northwalesevents.co.uk
TPNW has also interfaced directly with the tourism community, and again the principal again has been be to use existing structures rather than duplicate, with presentations to:

WTB Roadshows

NWT Annual General Meetings

Sector Group Meetings

Tourist Associations Meetings

Consortia Meetings

Getting information “top down” and out is the easy part; creating a structure to consult and invite “bottom up” contribution has been much harder, especially as there are over 30 associations/consortia/sector groups. Forming and developing Marketing Area Partnerships, in federated, or clusters co-terminus with the Marketing Areas within the region have achieved this ie

Isle of Anglesey

Snowdonia Mountains and Coast

North Wales Coastal Resorts - West 

North Wales Coastal Resorts - East

North Wales Borderlands

4. Business Plan Priorities

The Board meets on a regular basis, 6 times per annum, to review progress against its Business Plan Targets, addressing Targets, Cash flow, Timeline, and Outputs plus Out Turns on monthly basis.

Team meetings are convened on a fortnightly basis to review the delivery of work in progress.

One to one meetings are held fortnightly basis to review personal delivery of work in progress.

Staff reviews are conducted on a 4 monthly basis.
5. Funding Agreement
Tourism Partnership has complied with the principal undertakings to the Funding Agreement, namely:

Provide a quarterly report in a format acceptable to both parties within 30 days of the end of each quarter

Provide an annual report in a format acceptable to both parties within 60 days of 31 March 2005, detailing progress against the performance targets as set out in the Business Plan

Provide audited accounts for the year, as and when available

Meet with representatives of the Board at such times as the Board reasonably

Requests to discuss and provide any documentation on performance

At all times use its best endeavours to comply with all applicable laws or regulations or official directives including without limit those derived from the European Union (including without limit European Community State Aids Laws).

Maintain clear accounting records identifying all income and expenditure

Ensured that all third party suppliers/services are competitively procured




Not changed its Memorandum or Articles of Association without prior discussion

Submitted to the Board a draft Business Plan for the 12 months commencing 1 April 2005 by 31 December 2004.  The Business Plan is to a new shortened format.

Endorsed a final business plan by 15 March 2005.
Permitted the attendance of WTB representatives as Advisors at meetings of the Board of Directors, and provided copies of the agendas and minutes for such meetings at the same time as it notifies the directors
To post a copy of the Annual Review to our website by June 2006.

6. Organisational Efficiency

Board of Directors

The Board of Directors has a maximum of 16 participants. The Board meets on a regular basis, 6 times per annum.  A Management Panel has been wound up and matters are discussed at Board of Directors level.
A number of Panels are established – Strategy Panel, Product Development Panel, Promotional Development Panel and People Development Panel.

At the bequest of WTB and arising as a recommendation of the Cultural Tourism Strategy, a Regional Cultural Tourism Partnership has been set up. 

The Board of Directors is committed to conducting its business in accordance with a Code of Conduct on Conflicts and Declaration of Interests.

A register of Directors’ Interests is maintained

Staff Structure

A staff organisational structure has been established, and all employees have Job Descriptions, Statements and Standard Terms of Conditions. 

TPNW undertakes an Induction Record on commencement of work, and operates a Competency-based Incremental Pay (CIP) scheme. The objective of the scheme is to enable employees to maximise their potential in undertaking their duties specified in their job description.  The scheme, through the weighting allocated to the principal accountabilities, helps employees prioritise their different duties, and through regular reviews retain focus on their targets and those of the Partnership. The key aspects include: Personal Development, Team Contribution and Personal Contribution; and performance against Principal Accountabilities, Job Specific Targets and Achievement.
Financial Manual
The purpose of this Manual is to set out the financial procedures operated within the Tourism Partnership North Wales in order to provide general guidance in the management and control of financial resources. These include:

Accountability and Financial Control

Purchasing Goods and services including Tenders, Purchase Orders, Purchase Invoices and Selective tender register

Travel and Subsistence

Petty Cash

Fixed Assets

Salaries

Selling Goods and Services

Budgetary Control

Monthly Management Accounts. 

The manual has been reformatted and approved by our Auditors this year.

7. Joint Working with Wales Tourist Board

Tourism Partnership North Wales has made a commitment to and communicated effectively with WTB at all levels, and departments. Its communication has been at the following levels:

Corporate
At chair and board member level in maintaining a chair to chairperson half yearly review meetings, and also at board to board annual review meetings. Also at WTB Roadshows.

By way of regular preparation of articles to deadline for inclusion in Trade Talks.

By way of representing WTB interests at North Wales Economic Forum executive and steering group meetings.

By way of regular attendance, in person or by videoconference at WTB Executive meetings.

Contributed to WTB / TPNW Regional Roadshows

Participation in WTB Team Day.

Finance and Administration

By way of complying with procedures for transferring of funds and making payments to the Wales Tourist Board

Development

Provided responses in good time to s4 consultation enquiries

Responded to a number of development proposals

Conveyed information and clients to enable new projects

Provided accommodation for regional Senior Investment Analyst, and recruited Administrative on his behalf

Marketing

Participated in a series of marketing meetings with WTB at management level, as well as function, including Prydain and Tramor

Developed pilot Customer Relationship Management Scheme.

Consumer Affairs

Developed People Development Panel, working with Tourism Training Forum for Wales; a People Development Manager was funded by TPNW and appointed by TTFW in August 2004, on a two year contract.

8. Tourism Growth Areas

TPNW has the requirement to work with five Tourism Growth Areas and has established a quarterly Project Coordinators meeting plus a template monitoring report format has been developed. Individual TGA meetings are attended. During 2004/05, WTB allocated £44,500 to TPNW to fund Project Coordination.

During July 2004, WTB undertook a 2 year review of the TGA’s throughout Wales and progress within North Wales TGA’s was commended, and budgets held for future years. Integrated Quality Management is the most difficult aspect to secure progress upon.

Strategic TGA Llandudno, Conwy and Deganwy

With a £2.5M allocation over the six-year period, the Action Plan was signed off in April 2002, and a Project Coordinator appointed then. All Steering Group meetings have been attended. Overall the financial take up of s4 has been to the set allocation. 

All the budget has been allocated; a key approval during the year was the redevelopment of the North Wales Conference Centre. With a contribution of £500,000. Two key projects yet to be delivered are and extension to the Oriel Mostyn, and improved signage scheme within the town of Llandudno; this is imminent. There is one other major project and that is the redevelopment of Conwy Quay, which will be seeking £500,000 of funding in due course and would be over and above the TGA budget.

During 2004/05, the Wrexham Llangollen and Dee Valley TGA was split, with WTB approval to the areas:

Regional TGA Wrexham. 

With a £0.9M allocation over the six-year period, the Action Plan was signed off in April 2002, and a Project Officer appointed then. Wrexham County Borough Council and Denbighshire County Council, into a single programme. There is very structured meetings programme, with clear areas of responsibility between the two authorities. The private sector, in the form of a number of tourist associations is endeavouring to engage, but there have been issues over the confidentiality over decision making on s4 grant aid.  The majority of progress meetings have been attended. Overall the financial take up of s4 has been to the set allocation.

With regards to the Wrexham TGA, this was originally an integrated TGA with Llangollen and Dee Valley, but now stands on it’s own. While some small projects have been funded predominantly by Adfywio, the main project here is £700,000 to be allocated to a development of a ski jump at Gresford. The contractor, John Nike wishes to go ahead with this project, attended the interview, and this is a clear indication of the strong commitment to delivering this scheme by the County Council. WTB are ready to receive an application for what is a very large grant towards this project element.

Regional TGA Llangollen and Dee Valley.

Regional TGA Caernarfon

With a £1.0M allocation over the six-year period, the Action Plan was signed off in April 2002, and a Project Coordinator appointed then. The nature of the Project Coordinator’s ie fixed term has led to a second change in post with no one in post for a large part of the year. There have been no progress meetings during the year.

Within the Caernarfon TGA the amount of funds taken up is no more than £40,000, and reflects that considerable planning that has been done to develop projects within this town. There is a project to develop the first phase of traffic arrangements on Y Maes, and the County Council have also been reasonably successful in obtaining grants for public area redevelopment. Undoubtedly a big issue has been the development of Victoria Dock, where the design for the scheme has been held for 2 years, pending Cadw’s opinion. There remains much work to be done with over £800,000 of grant unallocated. 
Rural TGA Betws-y-Coed

With a £0.5M allocation over the six-year period, the Action Plan was signed off in May 2002, and a Project Coordinator appointed then. The project Coordinator has the role of additionally serving a Welsh development Agency Small Towns and Villages Initiative (STVEI). There has been thorough review of the Action Plan, so as to identify a short list of deliverable targets. The joint working has proven successful, with a high frequency / number of meetings under Menter Nant Conwy having secured strong ownership of the task at hand across a number of diverse rural communities. The majority of the meetings have been attended. Integrated Quality Management is the most difficult aspect to secure progress upon. 

The amount yet to allocate amounts to £300k.

9. Section 4

Tourism Partnership North Wales has taken a positive position relevant to s4 grant devolved decision-making.

During the partnership’s formative period it created Terms of Reference for a Product Investment Panel, charged with the role of decision-making on S4 applications. 

The Panel is established to address recommendations on applications for Section4 grant aid made to the Wales Tourist Board. The Product Investment Panel has a small number of participants – Chairperson, Regional Strategy Director, 2 Trade Directors, 2 Local Authority Directors – so as to be able to meet on a virtual basis, so as not to delay decisions on applications. 
The Panel has submitted A Regional Investment Framework to WTB. To summarise the Framework is largely reflective of the National Strategy with slight deviations on the % spend per sector.  The Region wishes to allocate more money to the self-catering and caravan sectors at the expense of the serviced and activity sector. 

There is also a commitment to a small grant scheme, which will need to be the subject further discussions. 

The WTB has agreed to the commencement of the shadow period as at the 1st of October 2003.

By the end of the shadow period deferrals had been made for shadow decision-making on 10 projects. The period was extended into the New Year, prior to the suspension of S4 scheme due to funding issues.

10. Regional Strategy

Funding was secured from all key partners namely, Wales Tourist Board, Welsh Development Agency, Elwa, North Wales Economic Forum, all six local authorities in the region and the Snowdonia National Park Authority to new Tourism Strategy North Wales.

From three consultants interviewed Roger Tym and Partners, with Geoff Broom and Associates were commissioned to undertake the work in December 2003. The process thereafter involved extensive consultation, with a series of eight meeting with the tourism industry, in each of the marketing areas of the region.

The new strategy Planning Tomorrow’s Tourism To-day was launched in November 2004. A Strategy Panel is convened at six month intervals to review progress against the Strategy’s Regional Action Plans. The Plans are under the headings of.


Product Development


Promotional Development


People Development
Information is fed in through corresponding panels.

11. Joint Marketing

Tourism Partnership North Wales has actively promoted the Regional Joint Marketing Scheme, and worked with WTB in a consultation capacity during 2004/05. There was a review and reallocation of clawed back funds by WTB during the year, and a number of North Wales projects were supported.
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