
Dewi Davies
Tourism Partnership North Wales
Unit 25
St Asaph Business Park
St AsaphDenbighshire
LL17 0LJ
30 March 2011

Dear Dewi
Tourism Partnership North Wales Remit letter: 2011/12
1.
This letter sets out the strategic priorities and operational activities that I want Tourism Partnership North Wales to focus upon and deliver during 2011/12 in return for the core funding devolved from Visit Wales.  It also confirms your funding allocation for 2011/12 and, for planning purposes only, provides indicative budgets for the next two years.

2.
The Appendix to this letter sets out the terms and conditions applicable to the provision of funding to Tourism Partnership North Wales by the Welsh Assembly Government and constitutes a legally binding agreement in relation to that funding. 

Policy Context
3.
The role of the public sector is to support the tourism industry and to provide the conditions and framework to enable the private sector to flourish.  A number of key policies are in place to guide coordinated action to support economic and social prosperity.  I expect Tourism Partnership North Wales to work within this framework and ensure that its activities are aligned with the aims, policies and programmes of the Welsh Assembly Government.

4.
One Wales sets out a progressive agenda for the government of Wales over the current Assembly term, and aspires to transform Wales into a self-confident, prosperous, healthy nation and society, which is fair to all.

5.
Economic Renewal: a new direction sets out a vision for economic renewal based on a Welsh economy built upon the strengths and skills of its people and natural environment; recognised at home and abroad as confident, creative and ambitious; a great place to live and work.

6.
The Wales Spatial Plan – People, Places, Futures is the consideration of what can and should happen where.  It sets a strategic framework to guide future development and policy interventions.

7.
Making the Connections: Delivering Beyond Boundaries sets out an action plan which seeks to change the way that public services work, built around the needs of citizens.  The aim is to bring about a new era in the way public services work together as a team, responsive to citizens, focussed on meeting people’s needs and in driving up performance.

8.
Achieving Our Potential – the national tourism strategy for Wales, sets out an agreed action plan to guide a co-ordinated response to the high level challenges which will face the tourism industry up to 2013.  Five strategic priorities have been identified for tourism in Wales:
· To develop and communicate a distinctive brand for Wales

· To raise the quality of the Tourism experience in Wales

· To improve the accessibility of Wales as a destination

· To encourage higher skill levels in tourism

· To develop effective collaboration within the industry

9.
Your regional tourism strategy is aligned with Achieving Our Potential and identifies the strategic priorities which need to be delivered to achieve sustainable growth in tourism in your area.  I consider the Regional Tourism Partnerships to have an essential role in driving forward partnership opportunities through coordination, communication and capacity building to ensure that the resources available for the tourism sector are applied to best effect.  We must all seek to support tourism growth through better integration of activities and by minimising duplication.  Tourism Partnership North Wales will be expected to contribute to the Assembly Government’s key economic development priorities and activities to increase employment; raise the quality of jobs; regenerate communities and stimulate economic growth; help businesses to grow and increase value-added per job and earnings; and ensure all economic programmes and policies support sustainable development.  

Budgets in the public sector are unlikely to rise during your next business plan period.  It is even more important, therefore, for your programme of activities to be focussed on the delivery of key strategic priorities.

Priorities
10.
Strategic:  In helping to deliver the aims of Achieving Our Potential, I want Tourism Partnership North Wales to focus on:

i. Skills – the lack of specialist skills and staff shortages impact upon business performance, quality of service and the overall visitor experience.  By diverting additional funding to Tourism Partnership North Wales, Visit Wales is demonstrating its continued support for skills training in the tourism sector in line with industry needs.  The additional funding (£40k in 2011/12) should be ring-fenced for skills training activities.  You will need to demonstrate to Visit Wales that these additional funds are not substituted for funding you already commit to training in your region.  You and the other RTPs will need to work closely with the National Skills Coordinator to agree and implement an integrated skills activity plan for 2011/12 which applies these additional funds effectively and efficiently.  You and the other RTPs will also need to foster the development of a Sense of Place among businesses in your region and actively encourage them to achieve Croeso Cynnes Cymreig;

ii. Marketing – the Strategic Marketing Action Plan sets out a radical reform of the way that we in Wales should organise our collective Marketing effort – around customers and destinations rather than institutions.  I expect you to be actively involved in the preparation of an integrated delivery plan during 2011/12 for implementation in 2012/13 and beyond;

iii. Major Events – there is a need to ensure that investment in major events is well planned to help extend the seasonal benefits of tourism.  I expect you to help coordinate the timing and impact of such events to maximise their local community benefits;

iv. Quality – there is a need to improve the quality of the visitor experience in all parts of Wales.  I expect you to support the following initiatives which seek to enhance quality:-  

· Destination management and marketing: Destination management and marketing are closely linked, i.e. delivering the marketing promise is the key to encouraging visitors to stay longer, come again and recommend Wales to others.  I want Tourism Partnership North Wales to continue to support the seven principles set down under the Wales Tourism Partnership Framework, the implementation of which will support more integrated working between the public, private and third sectors in your region.  A key requirement will be to promote awareness of and engagement with the Destination Management portal at www.dmwales.com;

· Grading: support Visit Wales in encouraging industry participation in the UK harmonised grading schemes and any alternative arrangements that may arise

· Tourism Investment Support Scheme: provide advice and guidance on TISS applications and encourage investment in new and improved tourism facilities

· Action Plans: support the implementation of action plans for sustainable tourism, coastal tourism, cultural tourism and ensure that tourism’s contribution to the spatial regeneration agenda is championed

v. Research – there is a need to ensure that resources devoted to research are used effectively and efficiently.  Opportunities exist to adopt a more strategic approach to the planning and programming of tourism research in Wales.  I want Tourism Partnership North Wales to participate fully in the Wales Tourism Research Partnership to ensure that funds allocated to research activities are used to best effect.  In future, all research planned by Tourism Partnership North Wales will need to be agreed by Visit Wales in advance of activity taking place;

vi. Evaluation – it is necessary for Tourism Partnership North Wales to demonstrate the effectiveness and efficiency of its programme of activities funded by Visit Wales.  Following a review of RTP research and evaluation in 2010, you will need to ensure that your Key Performance Indicators are aligned to support those of Visit Wales.

vii. Partnership – I expect Tourism Partnership North Wales to develop strong partnership working at all levels (regional, national and local) and seek innovative ways to engage with the wider tourism network via: 

· Communication – develop regular and effective two way communication channels with the tourism industry and other key stakeholders;

· Coordination – develop stronger integration of activities with Visit Wales and other key partners.  Specifically, I would want you to work closely with Visit Wales and industry bodies to deliver two regional trade events and masterclasses during the year;

· Capacity building – support the industry in taking more responsibility for the marketing, management and development of tourism
11.
Operational: In leading the implementing of your regional tourism strategy by working closely with Visit Wales and other partners I want Tourism Partnership North Wales to focus on the following priorities:

i. Business Plan – ensure that Tourism Partnership North Wales/Visit Wales business planning is fully integrated, focussing on delivering best returns for Wales.  You will be expected to provide quarterly and end year reports that detail your spend against budgets and achievement of targets.  Your business plan should define SMART targets/objectives and ensure that all sources of additional funding over and above Visit Wales core funding are identified;

ii. EU projects – I want Tourism Partnership North Wales to provide match funding, where appropriate, to ensure that we are able to maximise potential funding available from EU sources to benefit the tourism sector.  You will also be expected to support the effective delivery of the Digital Tourism, E4G and any potential Interreg projects;

iii. Tourism advocacy – promote tourism’s economic and wider socio-cultural benefits to increase funding and support for the sector;

Welsh Mainstreaming

12.
The Assembly Government's duties towards sustainable development equality, partnership working, and promoting the Welsh language need to be fully integrated into all business practice, procurement and programme design and delivery. Your business plan needs to set out how these statutory duties and principles will be mainstreamed in 2011/12.

Outputs

13.
Tourism Partnership North Wales Business Plan for 2011/12 will include challenging targets and other key indicators of performance.  I will be requesting in-year progress reports against these targets and indicators, in additional to an end of year report.  The development of new evaluation approaches during the year will facilitate this task.
Funding

14.
The Welsh Assembly Government agrees to provide Tourism Partnership North Wales with core funding to a maximum amount of £813,000 for the period 1 April 2011 to 31 March 2012 subject to the terms and conditions set out the Appendix to this Remit Letter. 
15.
In addition, an additional ring-fenced sum of £40,000 will be available to support skills training in the tourism sector.

16.
In order to guide your future planning of activities, I would indicate at this stage that your budget for the following two financial years would be based on a minimum 2% cut year on year.

Yours faithfully

Director, Visit Wales

for and on behalf of Welsh Assembly Government

Appendix

This Appendix to the 2011/12 Remit Letter (“Appendix”) sets out the terms and conditions applying to the provision of funding to Tourism Partnership North Wales by the Welsh Assembly Government and constitutes a legally binding agreement between the parties. 


Welsh Assembly Government agrees to provide Tourism Partnership North Wales with funding (“the Funding”) of £853,000 for the period 1st April 2011 to 31st March 2012 (“the Period”) upon the terms and conditions set out below.  

1)
Purposes 

Tourism Partnership North Wales shall use the funding to promote the marketing and development of tourism in its region in accordance with the agreed Business Plan for the Period or for such other purposes which the Welsh Assembly Government has agreed to in writing in advance of expenditure being incurred for such purposes.

2)
Acceptance

The Welsh Assembly Government will be under no obligation to provide the funding until it is in receipt of a copy of this Letter duly signed by Tourism Partnership North Wales by way of acceptance together with a certified copy of the Tourism Partnership North Wales board minutes confirming acceptance of the Remit Letter and the terms set out in this Appendix.

3)
Availability of Funding 

(a)
Subject to clause 2 of this Letter the grant funding shall be paid to you in 4 quarterly instalments, on 1 April, 1 July, 1 October and 1 January or if any of those dates is not a business day, on the first business day thereafter the amount of each such instalment to be agreed in writing between the parties. 

(b)
The Welsh Assembly Government shall notify Tourism Partnership North Wales in writing not later than 15 March 2012 the level of regional development funding if any to be made available for the year commencing 1 April 2012. 
4)
Repayment of Funding

(a)
Tourism Partnership North Wales will not be required to repay any of the funding unless the Welsh Assembly Government is satisfied that :-

(i) 
Tourism Partnership North Wales has not used the funding for the relevant specified purposes referred to in clause 1 above and/or 

(ii) 
repayment is required under European Community State Aid Laws and/or

(iii) 
any event of default (as set out in clause 6) occurs.

If the Welsh Assembly Government is so satisfied then the Welsh Assembly Government shall notify Tourism Partnership North Wales of this fact in writing. Tourism Partnership North Wales shall, within 10 working days, respond to the demand either agreeing to it, or giving reasons why a different sum, or a nil sum, should be repaid. If the sum is disputed the parties shall have a further period of 21 days in which to seek an agreed figure, or agree a nil figure.  Any sum agreed shall be deducted from the next quarterly payment due from the Welsh Assembly Government to Tourism Partnership North Wales.
If a repayment is required under European Community State Aids Laws, the Welsh Assembly Government shall advise Tourism Partnership North Wales whether it requires Tourism Partnership North Wales to take action to recover the funds from a third party.  If permitted under European Community State Aid rules or other laws, regulations or public governance, should the Welsh Assembly Government deem such action to be necessary it shall issue authorisation under Clause 1 for funds to be expended in furtherance of this recovery. All repayments shall bear interest at the annual rate of 2% above the base rate of Barclays Bank plc or such other rate required under European State Aid Laws from the date of Welsh Assembly Government’s notice requiring repayment to the date of payment or such other period as is required under European State Aid Laws. 
5)
Undertakings
Tourism Partnership North Wales agrees that during the Period it will:- 

(a)
give to the Welsh Assembly Government, forthwith upon the same becoming available, its audited accounts for the Period;

(b)
furnish a quarterly report in a format acceptable to both parties within 30 days of the end of each quarter, and an annual performance report in a format acceptable to both parties within 60 days of 31 March 2012 detailing progress against the Business Plan for the Period;

(c)
meet with such representatives of the Welsh Assembly Government at such times as the Welsh Assembly Government reasonably requests to discuss how the funding provided under this Appendix is being used by Tourism Partnership North Wales to fulfil the relevant purpose in accordance with clause 1 and provide any documentation reasonably requested in respect thereof; 

(d)
provide to the Welsh Assembly Government, as soon as Tourism Partnership North Wales become aware of them, details of any material litigation or arbitration proceedings issued or threatened against Tourism Partnership North Wales, which has or could have an adverse effect on its ability to perform and comply with any of its obligations under this Appendix Letter;

(e)
forthwith inform the Welsh Assembly Government of the occurrence of any event which is listed in clause 6 of this Appendix, or the occurrence of any event which with the giving of notice and/or lapse of time or other applicable condition, might constitute an event under clause 6 of this Appendix; 

(f)
at all times use its best endeavours to comply with all applicable laws or regulations or official directives including without limit those derived from the European Union (including without limit European Community State Aids Laws) and maintain and not contravene such consents, approvals or authorisations as are required of Tourism Partnership North Wales for the due performance of the terms of this Appendix and its business
g)
maintain clear accounting records identifying all income and expenditure in relation to the funding (including without limit the methods of procurement used pursuant to clause 5 (h).  Tourism Partnership North Wales shall permit staff or agents of the Welsh Assembly Government (including without limit the Welsh Assembly Government’s internal auditors and the Wales Audit Office) to examine the accounts at any reasonable time requested to take copies, and shall furnish written or oral explanation as required; 

(h)
ensure that all third party suppliers/services are competitively procured and will follow the procurement policy, current from time to time, including without limit EU Procurement rules;


(i)
not change its Memorandum or Articles of Association without prior      discussion and agreement with the Welsh Assembly Government, which agreement should not be unreasonably withheld;

[(j)
submit to the Welsh Assembly Government a draft business plan for the 12 months commencing 1 April each year not later than 15 January of the same year. The Welsh Assembly Government will forward to Tourism Partnership North Wales a written response to the draft by 15 February and both parties will seek to endorse a final business plan by 15 March.
(k) 
acknowledge the support of the Welsh Assembly Government in such format as approved by Welsh Assembly Government in all publicity press releases and marketing materials which are intended to be used in relation to the activities for which the funding is provided.

(l)
keep confidential all information/data collected in connection with the activities and store and use such information only in accordance with the provision of Data Protection legislation.

 (m)
assist and co-operate with Welsh Assembly Government to enable Welsh Assembly Government to comply with its obligations under the Freedom of Information Act 2000.

These undertakings shall remain in force during the Period. Following the termination of this Appendix for whatever reason these undertakings shall remain in force as long as any amount remains outstanding either to Tourism Partnership North Wales or to Welsh Assembly Government or for a period of 3 months following termination whichever is the longer save for clause 5(m) which will remain in force indefinitely. For the avoidance of doubt Welsh Assembly Government shall not be required to make any further payments under clause 3 following the termination of this Appendix.  

6)
Events of Default

If any of the following events arise the Welsh Assembly Government shall with immediate effect be relieved from making any further payments to Tourism Partnership North Wales under this Appendix:- 

(a)
Tourism Partnership North Wales fails to comply with any provisions of this Appendix; or 

(b) 
any petition is presented or resolution passed or other action taken for the  winding-up of Tourism Partnership North Wales or a petition is presented for and administration order against Tourism Partnership North Wales; or a receiver or an administrative receiver is appointed in respect of Tourism Partnership North Wales or in respect of all or any part of its assets; or a moratorium in respect of all or any of its debts or a composition or an agreement with its creditors is agreed, applied for, ordered or declared; or it is unable, or admit in writing its inability, to pay its debts as they fall due; or any distress, execution, attachment or other process affects any of its assets; or a statutory demand is issued against it; or 

(c)
Tourism Partnership North Wales ceases, to carry on all or a substantial part of its business; or 

(d)
Tourism Partnership North Wales fails to achieve the performance targets as set out in the Business Plan for the Period.

7)
Notices

(a)
All notices shall be in writing and sent to Tourism Partnership North Wales at its address stated at the beginning of the Remit Letter and to the Welsh Assembly Government at the address stated at the first page of the Remit Letter (or such other address notified to the other party in accordance with the provisions of this clause). 

Any notice shall be served by hand or first class post and marked for the attention of the Director, Visit Wales and the Regional Strategy Director of Tourism Partnership North Wales and shall be deemed duly served on the day of delivery if sent by hand or 24 hours after posting provided that the notice is sent postage prepaid and the envelope is correctly addressed in accordance with this clause 9 provided always that if the day of deemed delivery is not a business day (meaning a day on which the major clearing banks are open for full range of banking transactions in Cardiff but excluding Saturdays, Sundays and public bank holidays in Wales) then the next business day shall be the deemed day of delivery. 

8)
Attendance at Board Meetings

Tourism Partnership North Wales shall permit the attendance of one or more Welsh Assembly Government representative as an observer at its meetings of the board of directors and shall give him/her notice and a copy of the agenda for such meetings at the same time as it notifies the directors of a forthcoming meeting and provide a copy of the minutes of the directors’ meetings. The purpose of a Welsh Assembly Government’s representative attending such meetings is so that the Welsh Assembly Government can monitor Tourism Partnership North Wales progress. For the avoidance of doubt it is confirmed that Tourism Partnership North Wales shall be solely responsible for all business and decisions taken by Tourism Partnership North Wales.
9)
Mediation 

(a)
In the event of dispute between the parties such as a failure to agree a sum under Clause 4 (a) or disagreement about whether an Event of default has occurred under Clause 6 such dispute shall be referred to the Chair of Tourism Partnership North Wales and the Director, Visit Wales, respectively for resolution. 
In the event that such dispute is not resolved within 14 days of its referral then the matter will be referred to the Director of Strategy and Partnerships for review and resolution in consultation with the Chair of the Tourism Advisory Panel and the Director, Visit Wales. The decision of the Director, Visit Wales shall be final and shall bind the parties.  

(b)
The provision of this clause 9 shall not apply in relation to any requirements to repay funding where the Welsh Assembly Government has no discretion as to whether to require repayment in accordance with the terms on which the funding was made to the Welsh Assembly Government or under law, regulation or public governance.

10)
General 

(a)
If at any time any provision in this Appendix is deemed to be or becomes invalid, illegal or unenforceable in any respect under any law, the validity, legality and enforceability of the remaining provisions shall not in any way be affected or impaired. 
(b)
No failure or delay on either party’s part to exercise any power, right or remedy hereunder shall operate as a waiver of any such power, right or remedy or preclude its further exercise or the exercise of any other power, right or remedy. The powers, rights or remedies hereby provided are cumulative and not exclusive of any powers, rights or remedies provided by law. 

(c)
The terms of this Appendix may only be amended or varied in writing signed by both parties. 

(d)
Tourism Partnership North Wales, except without the prior agreement of the Welsh Assembly Government, shall not assign or otherwise dispose of in any way your rights, benefits, obligations or duties under this Appendix. 
(e)
Without prejudice to the Welsh Assembly Government’s accrued rights and liabilities under this Appendix, the Welsh Assembly Government will be entitled at any time to assign the benefit or delegate the burden of this Letter without Tourism Partnership North Wales prior consent.

(f) This Appendix shall be governed by and construed in accordance with the laws of Wales and England and the parties hereto submit to the exclusive jurisdiction of the courts of Wales and England.
Signed by

_____________________________________________ Signature

_____________________________________________ Name
for and on behalf of Welsh Assembly Government

Director, Visit Wales
Signed by

_____________________________________________ Signature

_____________________________________________ Name

For and on behalf of ________________________

Date ……………………………………….











