

Annex B
	NORTH WALES PRODUCT DEVELOPMENT

	
	Description
	Sub Description
	Progress Report
	North Wales Development Strategy 
	Spatial Plan
	Achieving our potential
	Global
	Priority
	Comments

	A Enhancing  & Regenerating the Built Environment


	A1
	Undertaking resort & market town regeneration & restoration
	Complete existing regeneration and tourism growth initiatives within the region.
	· Strategic TGA Llandudno / Deganwy / Conwy 2002/08

· Regional TGA Wrexham 2002/08

· Regional TGA Llangollen / Dee Valley 2002/08

· Regional TGA Caernarfon 2002/08

· Rural TGA Betws y Coed 2002/08

· Amlwch Walking Initiative

· STVI’s Succeeded by RBA’s
· TPNW active member of Rhyl PACT
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	This aspect remains an important contributor towards the tourism economy of North Wales, but Tourism Partnership North Wales now needs to discuss with appropriate Spatial Planning Groups before commencing any further action on this item. Coastal Resorts are specifically mentioned in North West and North East Spatial Groups (including the West Cheshire/NE Wales Sub-Regional Strategy) and Market Towns are are seen as growth nodes for the Central Wales area and an important part of their spatial strategy.

	
	
	Identify and develop initiatives for additional market towns and resorts. 


	
	
	
	
	
	
	

	A2
	Encourage the provision of increased leisure, retail & catering provision in market towns
	Encourage establishment of retail and workship outlets for local food and craft products
	· Study undertaken into future retail space demand in Rhyl.
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	A3
	Encourage local events & activities centred on resorts & market towns
	Support the promotion and extension of events and activities in market towns and resorts.
	· Encouraged review of access road to Rhyl as member of Rhyl PACT.

· TPNW acted as lead body for Events Commission for Objective 1 funding to North West Wales Counties

· TPNW allocating budget of circa £50K per annum for Regional Events Support Scheme.

· TPNW commenting on bids for Joint Marketing Events Budgets.
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	B Tourism Infrastructure
 

	B1
	Road Links
	Review potential improvements to road access for resorts as part of regeneration initiatives.
	· TPNW pursued new road link to Rhyl West through Rhyl PACT.

· Endorsement to improve dual carriageway south of Wrexham to Shrewsbury on A483

· A470 Dolwydellan to Blaenau Ffestiniog (Crimean Pass) road improvement proposals in place

· A497 Afonwen to Abererch road improvements underway

· A499 Aberdesach road improvement underway.

· A550 / A5117 Shotton lights improvements to 3 lane filter junction due to start June 2006 and complete by 2008.
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	Since the strategy was prepared TAITH has been formed to give a strategic direction to transport within North Wales. Accordingly a revised strategy needs to be agreed with TAITH, who in particular should be invited to take the lead on many of the aspirations set out in the strategy.
.


	B2
	Rail Links
	Lobby for enhanced services to visitor origin areas, including an improved railway station environment.
	· Representation on NW Rail Passenger Committee and lobbied for additional services on NW to Euston London line –Community Rail Partnership established.

· User interchange being planned for Betws y Coed, & Llanrwst.

· Virgin trains now stopping for a temporary period at Flint.

· Engaged in projects to improve Rhyl, Prestayn railway stations. Bangor bus and rail improvements.

· Retention of Conwy Valley rail line post river flooding.

· Snowdonia Green Key initiative.
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	Public Amenities (B5) will however remain an aspect for Tourism Partnership North Wales and MAPs to discuss directly with local authorities and the ideas relating to a “Loo of the Year” Award as well as the Betws-y-coed pilot provision need to be explored further


	
	
	Extension of Leisure orientated railways where feasible such as completion of the Welsh Highland Railway.
	· WHR extending line Caernarfon to Porthmadog. New station at Caernarfon, included in Caernarfon TGA but postponed – study of Slate Quay redevelopment to be led by GC 2005/6.

· Works linking WHR from Rhyd Ddu to Beddgelert due for completion by 2009.
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	B3
	Air Links
	Undertake feasibility / viability study of potential air links to North Wales (possibly in conjunction with other studies).
	· IoACC led study secured WAG EIN commitment to Valley to Cardiff to Swansea airservice, subject to EU subsidy regs approval.. IoACC led Study exploring Dublin to Valley to Stanstead to Southampton services.
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	Improve public transport links from Manchester and Liverpool airports
	· Lobby for retention of Halton Curve link to Liverpool and Chester.
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	B4
	Public Rights of Way Network
	Develop network of walking, cycling and riding routes across the region.
	· Construction of Llyn Coastal Footpath and Cycling Hubs.

· Construction of IoA Coastal Footpath.

· Construction of Dee Valley Walk – 8 miles

· Drafting of Dee Way from Talacre to Bala

· Purposeful routes projects being developed as part of Betws y Coed TGA to link ByC, Dolwyddelan, Capel Curig, Penmachno, Trefriw and Llanrwst for cyclists, walkers and horseriders
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	B5
	Public Amenities
	Review public toilet provision and quality


	· Pay for public toilet to be piloted in B-y-C

·  Explore Loo of the Year competition

· New toilet provision had been provided at Cwellyn and Snowdon Ranger.
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	Improve parks and gardens
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	B6
	Coastal & Inland Waterways
	Generate Maritime Development Plan for North Wales.
	· Waterfront Wales infrastructure and superstructure projects.

· National “Catching the Wave” maritime strategy launched.

· Marine Developments online for Deganwy and proposals for Beaumaris and Rhyl in draft. NW Watersports incorporated with INTERREG IIIC bid.
	(
	(
	(
	(
	H
	

	C
	Accommodation
	
	
	
	
	
	
	
	Quality development remains an important dimension of Welsh Assembly Government’s overall strategy for tourism and Tourism Partnership North Wales will need to consider what intermediary role it intends to play in future in terms of encouraging the industry to respond positively to Welsh Assembly Government grant schemes. 
In view of comments by some of those consulted as part of this review there is a need to look at the feasibility and cost of a quicker turn-around of STEAM data and the publication of more information on trends in specific sectors 

	C1
	Encourage quality improvements in existing accommodation
	Use WTB Quality Advisor assessment and WTB Business Development Assessment to provide audit of and plans for individual establishments.
	· CCBC submitting bid to Objective 1 for funding of Business Advisors specifically for the Llandudno, Deganwy, Conwy TGA.
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	Target grant assistance on projects offering quality improvements


	· Regional Investment Framework prepared by TPNW identifying regional S4 priorities.
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	Pilot caravan site improvement scheme to raise quality of provision.


	· Indications are that a minimum caravan parking unit for tourism purposes for economies of scale should be 120 units.
	
	
	
	
	
	

	
	
	Promote the advice set out in the WTB Sense of Place publication to tourism businesses in NW.


	· Engaged with a number of developers re inclusion of Sense of Place in development plans including recommending conditions to S4 projects.
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	Build Welsh welcome cross compliance into grant schemes (Welsh welcome training, bilingual menus and signs etc)
	· Discussions opened for a feature on the NW border
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	Additional research to supplement STEAM  data into the economic linkages of different accommodation types.
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	C2
	Additional Capacity
	Support the development of limited number of new serviced and self–catering accommodation at strategic locations with clear demand.
	
	
	
	
	
	
	

	
	
	Support extension of existing serviced accommodation subject to WTB Quality Advisor assessment and WTB Business Development assessment.
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	D
	Attractions
	
	
	
	
	
	
	
	Tourism Partnership North Wales will need to revisit this aspect of the strategy in view of the emphasis placed in “Achieving our Potential 2006-13” on creating a limited number of high quality key lead projects. Discussion aimed at identifying a North Wales lead attraction, needs to be driven forward by Tourism Partnership North Wales and could usefully involve input from NWEF.

	D1
	Encourage quality improvements
	Support improvements and additions to existing attractions subject to WTB Quality Advisor assessment and WTB Business Development assessment.
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	Promote high take up of VAQAS Cymru
	· To promote membership in VAQAS – TPNW to consider making membership a condition of funding.
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	Promote the advice set out in the WTB “ Sense of Place” publication to tourism businesses in NW.
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	D2
	Additional provision
	Encourage one or two key new lead attractions to strengthen tourism product in specified locations.
	· Copper Kingdom, Amlwch – project research and visitor number unlikely to exceed 35,000, would mitigate against it being a lead attraction.

· Ski Dome, Llanberis evaluation substantially complete, but project looks less likely to proceed.

· Airbus, Broughton, looking at a project to tie in with the community, however reservations in terms of actual volume of visitors. 

· A visitors reception area building adjoining to St Asaph Cathedral in design stage but project funding is not yet in place.
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	Review / Develop interpretive strategy for MAPs.
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	Develop interpretive visitor facilities at key sites in region.
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	Establish one or two centres in existing attractions focussed on Welsh culture and heritage.
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	Distribute artifacts to regional museums and galleries.
	· Discussion with NMGW, particularly relevant to their centenary in 2007. It is understood that there will be no new iconic projects and their policy of working with a number of small regional outposts in  local authority control will be pursued.
	
	
	
	
	
	

	
	
	Review lists of attractions to determine seasonal element and additional costs associated with all year operation.
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	Consider pilot scheme to provide financial assistance to cover additional costs of year round attraction operation.
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	Development of 1St Person Interpretation Schemes across the region.
	· Support given to scheme in Beaumaris in summer 2004.

· Potential additional schemes at Mynydd Llanon and South Stack and as part of Llangollen and Dee Valley experience.
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	E
	Business Tourism
	
	
	
	
	
	
	
	Extra Conference facilities have been created in North Wales, but as comments from some of those interviewed as part of the review indicate, the link with the hotel and wider hospitality sector still needs to be worked on to ensure the maximum benefit is obtained for North Wales.

	E1
	Additional provision
	Encourage development of Conference and exhibition facilities Borderlands and the Coastal Resorts West, subject to regional study on demand.
	· Beaufort Park Hotel in Mold evaluated opportunities for developing a new Conference facility but project discounted.

· Y Galeri Caernarfon has completed a new 400 seat theatre and Conference facility.

· Optic Technium has opened with Conference facililities in St Asaph.
	(
	(
	(
	(
	M
	

	F
	Activities
	
	
	
	
	
	
	
	Much progress has been made in this area of the strategy, with Tourism Partnership North Wales taking the lead in supporting the North Wales Events Commission and the Regional Cultural Tourism Partnership.. However there is a wide range of initiatives here and Tourism Partnership North Wales will need to ensure that lead roles are allocated to other organisations, including NWEF in taking activity forward.

	F1
	Strengthen art provision in the region
	Extend Oriel Mostyn and consider development of outposts or linked Galleries in market towns.
	· Project included in Llanduno / Deganwy / Conwy TGA
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	Encourage additional provision for arts and performance in the region.
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	Develop a regional cultural tourism partnership to secure improved networking.
	· Regional Cultural Tourism Partnership established.
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	F2
	Encourage live performances at range of venues across the region
	Further develop / promote and maintain linked databases of live performers across the region and promote to accommodation and other outlets( building on the work underway through Anthem Wales).
	· List of live performers to be developed. Database to be held on Events website.
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	F3
	Encourage take up and promotion of local foods and products
	Create local producer listings and promote tourism related establishments.
	· Secure list of local producers and promote
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	Encourage establishment of retail and workshop outlets for local food and craft products.
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	F4
	Water based activities
	Encourage further development of marinas and water sport activities
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	Improve access to Inland Waterways for canoeing and kayaking.
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	F5
	Golf development
	Identify and promote 2 golf clusters in North Wales and encourage development of on-course accommodation.
	· Improving the golf offer in NW. Report produced and work in progress
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	F6
	Additional facilities for outdoor activities
	Encourage provision of additional facilities for outdoor activities
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	F7
	Co-operation between tourism related establishments to increase opportunities for visitors
	Create listings of local activity and attraction provides and facilities for promotion to accommodation providers.
	· Database to be held on Events Website. Push for greater participation in VAQAS.
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	F8
	Activities in shoulder & winter months
	Develop out of season events programme in line with new regional events strategy
	· TPNW acted as bidder for NWest Wales Events Commission. Obj 1 to WEFO.

· NWWEC will allocate £1.22m over 2005/08 to 32 Events in 4 NW LAs, to events in line with PTTT Strategy. TPNW operates Regional Events Support Scheme funding C7 events pa compliant with PTTT strategy and having geographical spread.
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	F9
	Maximise the potential of events
	Events Network and coordination between events funding agencies to ensure geographical and regional spread of events
	· Established Regional Cultural Tourism Partnership with a Regional Events Network theme so as to target better coordination. 

· TPNW developed www.northwalesevents.co.uk. TPNW funds Events Mentoring Scheme and has with WDA funded events forum, and hosts NWWEC. 

· WTB and Gwynedd Events Commission have event toolkits. TPNW has undertaken lead role in Liverpool European Capital of Culture 2008 Business Plan and Action Plan delivery.
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	NORTH WALES PROMOTION DEVELOPMENT

	G
	Promotion Expanding Markets
	
	
	
	
	
	
	
	A  number of new brochures and marketing initiatives have been supported by TPNW. However there is a need to ensure that initiatives are not unduly fragmented and that wherever possible pan-North Wales and sectoral opportunities are identified 

	G1
	Promote off season tourism
	Undertake winter break promotion
	· Great Breaks brochure introduced 2004/5

· FUNTIME – NE Coastal MAP

· Attractions of Snowdonia – winter opening campaign

· Borderlands direct mailing campaign of main guide

· Partneriaeth Twristeiaeth Llyn direct marketing of the destination Coastal Footpath
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	G2
	Encourage activity tourism
	Generate promotion of specific activity packages with accommodation and activity providers.
	· Adventure North Wales – brochure plus website

· Activity Wales advert 2005, 

· Golf – coastal golf and IoA golf via NWT plus photo shoot and attendance by Roger Lewis at golf exhibitions on behalf of NW. Golf cluster development and training in conjunction with WTB.

· Coastal footpath
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	Interviews with the trade identified concern that insufficient targeting took place in the distribution of brochures and that there needed to be more concentration on the Irish and North West market, together with use of newer marketing materials such as CD/DVDs

	G3
	Encourage new niche markets
	Undertake pilot schemes targeted at specific groups particularly overseas,
	· Exhibitions group – attendance at B2B show in Dublin in conjunction with WTB, Stena and Irish Ferries. Plus, Dublin Holiday World, WTM, BTTF, and B2B event in Amsterdam. Working with NW Las and TRAMOR.
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	H
	Retention of Existing Markets
	
	
	
	
	
	
	
	

	H1
	Encourage repeat visits and growth in existing markets
	Main marketing campaigns
	· Working with PRYDAIN on coordination of UK marketing with LAs.
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	I
	Encourage use of IT within Markets
	
	
	
	
	
	
	A range of initiatives are in place aimed at encouraging the trade to become more active in using web sites and CRM technology. Given the fragmented nature of the industry it might be more desirable for Tourism Partnership North Wales to take a more prominent and active role in website development .A comprehensive website for North Wales may for example be more appropriate and give better economies of scale. Many potential niche clients tend to search by sector/activity rather than by small geographic area

	I1
	Strengthen web marketing of North Wales
	Establish cross sector working group to guide ITC marketing.
	· Working with Blue Sky Technology and Aberconwy Web Solutions to look at developing an online activity and bed booking service and awaiting a more details proposal relation to costs and ROI.
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	Review VisitWales site and NWT industry input
	· Some MAP areas (ie Borderlands activity) supporting white pages on visit Wales but still a lot of negativity towards the operational side of the site which Kim Colebrook is addressing
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	Develop effective linking of individual MAP, NW and Wales sites.
	· Starting with the NW Events site with LAs linking into the site and Adventure North Wales (ANW) will have links from private sector suppliers to the ANW site.
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	I2
	Encourage take up of IT by industry
	Promote benefits of IT capability to tourism operators and provide financial and training support.
	· Aberconwy Web Solutions actively encouraging supplier to up-take CRM activity in line with our business plan 5.3.1.4 and with the work currently being undertaken with WT and TPNW
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	I3
	Trade ICT networks
	Establish and/or utilise web sites to ensure up to date circulation of activities and events for accommodation providers
	· NW Events Web Site encouraging more partners across NW to link to the site and the site is being enhanced to make it more consumer and trade friendly. Funded by TPNW and managed jointly by NWT and PJ Networks.

· New Adventure North Wales website developed to specifically promote pan NW activities.
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	J
	Improving the Visitor Welcome
	
	
	
	
	
	
	
	The North Wales Offer remains an important theme which TPNW needs to retain a lead role in pushing for action by a range of other bodies – including highway authorities, airports and local authorities.
Feedback from interviews suggests a desire to see Chester incorporated more into the North Wales presentation, as well as more traditional North Wales destinations.
The quality of TICs is an important aspect of presenting North Wales to the visitor. It is disappointing that only one local authority appears to be actively involved in discussions on a central telephone line to TICs and Tourism Partnership North Wales should consider new funding initiatives here.

	J1
	Review welcome signs on main routes to North Wales
	Place welcome signs on any identified gaps. Signing of AONBs
	· LAs feel that the appropriate use would be the NWEF N Wales Offer Group. More liaison between highway departments and appropriate tourism departments.
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	J2
	Address perceived lack of welcome issues
	Undertake review of highway signs relating to tourism to seek ways to meet community and visitor needs.
	· Relevant highway officer to be invited to the appropriate NWEF meetings to secure review and action.
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	Undertake research into visitors attitudes towards Welsh language and culture and to audit use of Welsh language in the tourism industry.
	· Explore commissioning work by schools, communities, colleges, students and undertake marketing orientated project rather than action research.
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	J3
	Review information provision at main entry points
	Work with ferry operators to provide incoming tourist information service on vessels.
	· Awaiting resolution within IoA CC regarding tourist action plan before taking forward.

· IoACC have secured visitor information distribution on board Stena Line ferries.
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	Review TIC provision on main access routes.
	· Following TIC review, TPNW continues to fund 6 TICs.

· WCBC developing 6 TIB at laybyes and interpretation and information boards at strategic villages across the county.

· SNPA have undertaken a partnership initiative at ByC TIC with Snowdonia Active to provide specialist information on activities
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	Information provision at Liverpool and Manchester Airports.
	· Discussions held with both Manchester and Liverpool airports. Discussions included signage and promotional opportunities to promote NW at airports – bilingual  signage, WAG cultural link, Welsh flags on concourse, direct bus link to NW, joint promotional activities
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	Support for the set up and operation of a telephone information service for all of North Wales.
	· Central telephone info line for TICs not possible to get everyone around the table TPNW has put up £25K but Conwy are the only local authority keen to take forward.
	
	
	
	
	
	

	J4
	Local information
	Provide local interpretive panels within TICs
	· Wrexham and Denbigh developing interpretive signage in town centres and heritage sites.
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	Implement 2003 TIC study recommendations including investment in 6 core TICs and central phone enquiry facility.
	· White on brown signs now directing visitors to the TIC in Mold.
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	Identification and promotion of viewpoints across the region.
	· White on brown signs to be developed directing visitors to the best views in the region.

· Project undertaken identification of viewpoints to commence and also impress upon WAG highway engineers on opportunities with viewpoints on the Dolwyddelan / Blaenau Ffestiniog bypass.
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	J5
	Improve cleanliness at visitor destinations
	Create immediate response group to deal with litter and graffiti outbreaks.
	· New Llangollen Partnership addressing issues of cleanliness and building aesthetics
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	J6
	Visitor Safety
	Improve coordination and communication between police and tourism industry to address crime and disorder at visitor destinations
	· WCBC Econ Development now responsible for visitor safety in their area through the community policing activity. 

· Discussions held with NW Police re signage on A55 and some progress made – now better signage advising of road works further afield and not just in the locality.
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	J7
	Comprehensive Destination Management to deliver consistent quality visitor experience
	Roll out IQM from TGAs across the region, starting with a pilot across one MAP.
	· IQM training being rolled out through Wrexham TGA with mixed response from other regional TGAs.

· Integrated Quality Management Initiative being undertaken by CCBC
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	NORTH WALES PEOPLE DEVELOPMENT

	K  Raising the Expertise and Professionalism of the Tourism Industry
	
	
	
	
	
	
	
	Progress in this area also involves the Sector Skills Council and TTFW. Feedback from trade interviews emphasised the importance of continuing to address local skill needs. Having a post jointly funded between Tourism Partnership North Wales and TTFW has ensured that that a range of initiatives have been carried forward in North Wales and enabled TPNW to help support some projects. 

	K1
	Improve Skills Superstructure
	Facilitate collaboration between all stakeholders to support establishment of Sector Skills Council and effective positioning of tourism on Wales’ skills agenda
	· SSC has been licensed with Manager for Wales appointed to develop Strategic Plan and implement it.  People 1st and TTFW have signed an MOU to work together in Wales People 1st will be represented at all future People Development Panel meetings
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	Facilitate communication between tourism businesses and sources of advice and training by providing a better coordinated service eg “whodoiask” and “tourismtrainingguide”
	· Whodoiask.com website set up and promoted. Site includes Tourism Training Guide, research material and has been presented to Business Eye, and WTB advisors.
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	Secure funding for regional tourism HRD coordinator to drive forward initiatives.
	· TTFW / TPNW funded People Development Manager as from  09/04
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	K2
	Identify Training Required
	Establish programme of baseline research into tourism employment, HRD and skills needs in NW, to provide input to development and delivery of provision
	· “Mind the Gap” research project set up and will report at regional and national level.

· TTFW / HRD Awards ceremony to include a seminar on research of results  - results also on whodoiask.com

· An update of Mind the Gap was carried out on 4/4 of 2005. A 10 week project with businesses throughout North Wales contacted. In North Wales same list as   TourismNet was used.
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	Encourage MAPs to take pro-active role with industry to identify local skills needs
	· MAPs will increasingly look at integration with product and people development.

· Denbighshire CC has appointed a project officer to promote tourism training and development. This is supported by ERDF funding and will focus on the rural and coastal hubs in the county. CANTATA launched ¾ / 05. PDM on the advisory panel and will provide a steer where possible.
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	K3
	Encourage increased professionalism & competence in tourism managers
	Communicate the benefits to businesses owners / managers of good management skills and encourage undertaking of needs analysis
	· Conveyed through PR and messages in media.

· “Success Through Your People” Toolkit developed by TTFW.

· ESF 26 – “Skills for development of SME’s” developed by Llandrillo College.

· “Managing your Welcome” training packs by Llandrillo College.

· Promote training needs analysis.

· WDA Business Development in GBAS.

· ELWa Management Training Fund.
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	Promote take up of IIP and other skills for business development schemes to tourism establishments.
	· ELWa has recruited 200 new HR business advisors to provide a broader HRD function which will be underpinned by the new IIP standards. 

· Project set up with Llandrillo College to provide workshops and TNA and Action Plans. Proposal received from Llandrillo in December 05. Scheduled start of workshops March 06.

· Workshop on “Hospitality Assured” scheduled for 10 Feb 06. Linda Martin of HCIMA to deliver.
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	Develop / extend trade networking to encourage peer learning activity.
	· “Success Through Your People” Toolkit included 20 case studies. The 20 Exemplars are now in the Best Practice Club – The second phase “More success through your people” will be ready for May 2005 and will focus on added value personnel practices.

· “Developing business through your people”

· Benchmarking project for 20 attractions undertaken with Moffat Centre, Hospitality Leisure Management and Profit Through Productivity are funded by TPNW and WDA.

· Second phase of Learning Journeys for 20-30 attractions in Merseyside funded by TPNW took place in 2005. Additional learning journeys are being considered as well as developing B2B marketing links aimed at Liverpool Capital of Culture 2008. HALM are also going to provide the attractions with further assistance through “Performance Improvement Partnerships”

· TourismNet will have an element networking.

· Supported Deeside College to set up an                                                                                                  Academy where Flintshire and Wrexham businesses come together to share training opportunities. Project supported by ESF Obj 3.
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	Promote participation by businesses in tourism specific training provision.
	· BRITS Project for training in-coming hospitality workers launched by Llandrillo College.

· www.tourismtrainingguide.co.uk lists all tourism training courses in Wales by county, by providers, and the best are highlighted when awarded the best practice status. Work is progressing to improve the search engine. A user survey was added in May 05 to monitor the effectiveness of the site.
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	K4
	Encourage increased expertise in tourism establishment staff
	Provide owners / managers with skills to train their own staff
	· “Train the Trainer” Training course s available in Llandrillo College

· “Train the Trainer” modules have been developed by UCW Bangor 

· Sector Skills Council offer guidance on apprenticeships. 
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	Investigate establishment of proficiency certificates for staff gaining experience and training in tourism establishments that will contributed toward accredited qualifications.
	· Sector Skills Council to consider.

· TPNW investigating the possibility of developing a web based recording of Professional Development activities and the “Extended CV” for the ease of accreditation. Combined with this would be advice for business marketing through job advertisements and a jobs on-line service.

· People 1st to introduce a passport system of recording training.
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	Promote participation in Welcome Host
	· Llandrillo, Pembrokeshire and Ystrad Mynach Colleges have a new contract with WTB/TTFW running from 04/04 – 03/06. Regional targets set at circa 2500 pa.

· TTFW are developing quality assurance option for greater integration and consistency of delivery.

· TPNW have sponsored Wrexham Host (£500) for prizes and have introduced a Welcome Host Award at the Regional BPA 
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	Include Welsh Welcome training packages
	· TPNW in dialogue with Mentrau Iaith on marketing activities and broaden out conditions of grant aid so as to deliver.

· Nant are developing a work pack for businesses to develop a Welsh Welcome and will update the Panel in3/4 of 05.
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	K5
	Provision of training opportunities
	Ensure provision of accessible training provision that addresses skill deficiencies of tourism businesses in NW especially

· Management

· ICT

· Customer service

· Communication

· Team Working

· Languages


	· North Wales Economic Forum (NWEF)  - New North Wales Development Strategy to include 5 themes. Theme 2 to be Skills and Learning as well as theme 5 on improving the North Wales offer – this addresses tourism.

· Response by different providers e.g. Llandrillo College – BRITS / Coleg Menai –

· Ongoing dialogue by People Development Manager with industry / MAP’s.

· TTFW have allocated £50k to facilitate programmes in North Wales - it is hoped that TPNW will be able to match fund this sum for the period Oct 05 to April 06. North Wales Tourism has submitted a bid for some assistance from this fund to help its members.

· E-Commerce training and benchmarking project set up in partnership with CCBC to support business in Llandudno, Deganwy and Conwy STGA. 30 businesses targeted to be carried out by Nettability of Bangor. Project spun out to businesses on Anglesey (without matchfunding )target 20.
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	Support continued innovation and improvement in delivery of tourism related learning at all institutions and levels (pre and post 16, HE, private providers). Develop pilot schemes to test new approaches designed to overcome local problems eg distance learning support.
	· TPNW and TTFW are represented on the steering panel of Interreg 3a Project run by the business school of UWB. The project known as “TourismNET” will provide innovation and management seminars for 20 North Wales Obj 1 businesses and 20 with partners in Eire. The pilot will run from Sept 05 to March 06 with a second phase starting in April 06. TPNW have been requested to suggest 20 suitable businesses to be invited to join the scheme.

· Phase 2 of Best Practice in Provision launched in Nov 05. Training providers will be contacted by consultants to submit examples of best practice to be adapted into case studies and providers recognised for “best practice exemplars” to be carried out in 01/06 to 06/06.
	
	
	
	
	
	


	L  Raising the profile of tourism to local residents
	
	
	
	
	
	
	
	This aspect was a prior condition of Marketing Area Partnerships bids for 2005/6 , and Tourism Partnership North Wales should consider evaluating the success of the various initiatives undertaken by MAPs. 

	L1
	Promote the economic and other benefits of tourism locally
	Appoint HR officers within MAP to generate coverage of local benefits of tourism
	· TPNW introduced as a condition of MAP bids for 05/06

· PR Consultant engaged by TPNW
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	Use “Most Welcoming Community” competition to build awareness
	· TPNW launched competition for a special community category as part of WH Award.

· Llangollen Partnership actively delivering WH and engaging other business sectors 
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	Tackling Labour Deficiencies
	
	
	
	
	
	
	
	Tourism Partnership North Wales has worked with Careers Wales and Jobcentre Plus on annual recruitment initiatives, job fairs and careers events, and these need to continue

	M1
	Encourage take up of career opportunities in tourism by local residents
	Promote tourism careers to young people through providing information, undertaking events and improving industry links with school and colleges.
	· Annual recruitment initiatives (Jan – March) to include job fairs with training and work experience as enrolment rewards led by Job Centre +.

· “Influence the Influencers” – experience in tourism.

· TPNW and Careers Wales have worked together to re-write flyers sent out to 14-16 year olds to encourage a take-up of careers in tourism and hospitality.
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	Encourage and support older job seekers to consider occupations in tourism.
	· Jobcentreplus providing assistance to the over 50’s to find work and help employers to employ this group under the New Deal 50 Plus. 

· TPNW will set up a series of workshops in April 06 to raise the trade’s awareness of new “Ageism” legislation due to come into force in October 06.
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	Ensure tourism skills highlighted in campaigns to encourage participation in learning.
	
	
	
	
	
	
	

	
	
	Improve working conditions and prospects through range of initiatives e.g. personal career records and by tackling impact of seasonality.
	· Careers Wales on line facility for individuals to keep records on web based server.

· Coleg Menai, Llandrillo (0nline) promoting Continuous Professional Development file record keeping to all students. Opportunity for peer / learning inclusion to be pursued in the CPD file.
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	M2
	Improve staff retention
	Disseminate best practice to encourage use of effective recruitment and induction processes by tourism businesses.
	· TTFW/TPNW seminar at WTB workshops 10/02/05 “Maximising the effectiveness of the overseas workforce” offered businesses a package of schemes available to develop best practice in employing European nationals.

· See IIP and HA projects
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