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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430871

	Barbara Griffiths
	Trade Director
	barbara@nwhc.co.uk
	0844 5821492

	Bob Costain
	Trade Director
	bobcostain@btinternet.com
	01824 702664

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	David Williams MBE
	Trade Director
	david.wiilliams@hotel ambassador.co.uk
	01492 876886

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Cllr Mel Higham
	Flintshire CC Director
	mel.higham@flintshire .gov.uk
	01352 757727

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Del Roberts-Jones
	Wrexham CBC - Director
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Darryl Shaw 
	Wrexham - Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	James Hewett
	Snowdonia M&C - Trade Advisor
	james.hewett@whr.co.uk
	01766 513402

	Gwen Roberts
	Conwy CBC – Advisor
	gwen.roberts@conwy.gov.uk
	01492 874089

	Ruth Williams
	Denbighshire CBC – Advisor
	ruth.williams@denbighshire.gov.uk
	01824 706101

	Professor John Lennon
	Moffat Centre Glasgow 
	
	

	Johnathan Jones
	Director Tourism & Marketing-VW
	jonathan.jones@wales.gsi.gov.uk
	02920 475300


APOLOGIES
	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	Steve Webb
	Visit Wales - Advisor
	steve.webb@wales.gsi.gov.uk
	02920 475224

	Anwen Jones
	Snowdonia M&C  - Trade Advisor
	cottages@rhos.freeserve.co.uk
	07769 864642

	Rachel Gill
	Conway CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575931

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 706000
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	ALW welcomed, Gwen Roberts Conwy CBC; Ruth Williams Denbighshire CBC.
1. Minutes of Board of Directors Meeting 30.09.08
The minutes were AGREED as a correct record subject to including:

2.741/2.726 Trade Directors Election 2008-Update – BG queried the eligibility of a number of the Nominations for the Trade Directors Election 2008.

2.744 Tourism Growth Areas Review, Tourism Destination Management Wales and Marketing Area and Destination Marketing Wales - JP added that tourism is a non-statutory function for local authorities, and as such tourism budgets would be subject to greater challenge than statutory functions budgets, when local authorities were setting reduced budgets.

2. Matters Arising

2. 746 Regional Impact Analysis - DD confirmed to DRJ that TPNW cascaded to each Marketing Area Partnership between £75,000 to £100,000 pa, this included Bid for Funds, Regional Event Support Scheme, Tramor, STEAM and similar budgets.
3. The Chairpersons report

The report was NOTED.

4. The Regional Strategy Directors Report

Isle of Anglesey Bedstock Survey – DD Circulated corrected Regional Bedstock Survey North Wales 2008,  Total bed spaces now stand at just under 200K.  The bed space was distributed at 2% Wrexham, 11% Flintshire, 15% Denbighshire, 35% Conwy, 17% Gwynedd and 18% Isle of Anglesey.  The importance to the figures are that they may be used as a volume indicator to base the future Tourism Area Partnership budgets. 

DS Proposed that Full Time Equivalent Jobs  could be used as an alternative indicator, and would reflect data in the L & R Consulting report Tourism Industry Analysis and Action Plan for Wales – this indicated that the greatest number of jobs in North Wales was within Conwy.

Tourism Strategy North Wales 2009/14 - It was AGREED that the Strategy Working Group should be fewer in number and based on the Strategy Interview Panel representation, supplemented by Peter Lavin North Wales Coastal Resort East Trade, Del Robert Jones Wrexham CBC, and additional co-optees to ensure that there was representation from across the region.  It was AGREED to undertake initial consultation based on Local Authority areas subject to reassurance that a non-parochial approach would be upheld, and that the next stage consultation would be based on the two Spatial Plan areas within the region. 
Euston Station Rejuvenation - DW raised concern that despite the increase in frequency of passenger trains to Chester and North Wales, that the train sets would be Voyager as opposed to Pendolino which offer poorer dining facilities.  It was AGREED to raise the issue with Virgin trains.
Golf North Wales - RHWW raised concern that applications for funding towards IT equipment and personnel development at a number of golf courses had been put on hold by Ryder Cup Wales 2010, this after being encouraged to make applications.  JJ AGREED to enquire as to whether the budget had been exhausted to year end 2009, or indefinitely.  JP drew attention to the possibilities of funding under Local Investment Funds as managed by Isle of Anglesey CC, or by small grants available under the Regional Development Plan Axis 3 / Axis 4 approved to the local authorities in North Wales.

Country Land & Business Association - RHWW raised concerns regarding the resources that were available to Local Authorities for Marketing, Rural Tourism, and also the funding of Tourist Information Centres.  DD advised that the future strategic Tourist Information Centres were being considered by Visit Wales.  Additional support activities were identified for delivery at Tourist Information Centres by the Tourism Company Destination & Management Area Review.  It was AGREED not to subscribe to the Association.
VW / TPNW Roadshow 7 May 2009 - It was AGREED, despite initial reservations by DD, to confirm to VW the acceptability of 7 May 2009 for the Roadshow.

5. Financial Report
a) Financial Statement March 2008 - RHWW proposed, BG seconded and it was AGREED to approve the accounts.

b) Auditors Report March 2008 - It was AGREED to implement the recommendations of the Auditors Report, in so far that the creditors ledger should be reviewed more frequently during each year to ensure that the year end position correctly reflects the outstanding commitment of the company.  
c) Budget Report and Balance Sheet August 2008 - The report was NOTED.

d) Outturn Report August 2008 - The report was NOTED
6. Isle of Anglesey Bedstock Survey 2008
JP advised the survey had been conducted in accordance with the Visit Wales methodology.  It showed a significant increase in the number of bed spaces in Isle of Anglesey.  

DRJ emphasised the importance of up to date volumes for STEAM purposes.

BG was concerned that some establishments may have been excluded from the survey totals, and in particular considered that Family Rooms should have formed part of the analysis.

DD referred to section 1.5 and the Local Development Plan’s, need to include provision for new tourism investment to make up for capacity lost in redundant tourism.  
In summary North Wales now has reasonably comprehensive information on the accommodation bedstock of 200k units.  The currency of this information would also be important in the light of the Destination Management & Marketing paper as to whether it would actually for the basis of future allocation of funds.  This was in contrast to the current allocations being made by Tourism Partnership North Wales to Marketing Area Partnerships which were generally on an equal basis.  
7. Action Plan 2008/09: Quarterly Program Report to 30 September 2008

DD tabled the quarterly report.  The only area of concern was the Marketing Area Partnership North Wales Coastal Resorts East activity, where a proposal had not been received by the 30 September.  A submission has now been made for the area by Denbighshire County Council, this was in the process of being assessed. 

8. Destination Management & Marketing in Wales: Response Paper North Wales

The Response Paper had been prepared to Minute 2.744 of Board of Directors Meeting 30 September 2008.  DD advised that the Consultation Paper had been circulated, by Visit Wales.  Comments were invited by 30 January 2009.  The following comments by point were made.  

1.  DRJ stressed that Axis 3 and Axis 4 funding are community based programmes as opposed to tourism based projects
2.  DW expressed concern with Tourism Area Partnership’s being centred around local authorities.  The trade would wish to avoid domination therefore balance between public and private was essential to the partnerships.
5.  RHWW indicated that Gwynedd Council wish that Meirionnydd area be included in Snowdonia.

6.  It was recommended that the Consultation was sent to North Wales Economic Forum for consideration, in particularly in the context of progressing Making the Connections agenda.

7.  GE considered the absorption of the RTP’s as a retro grade step by WAG, contra to the devolved principles of One Wales.

15.  DW recommended discussions with the Regional Tourism Company to flush out what opportunities really were available.

9. Business Plan 2009/10

DD stressed that this was the first draft, and that section 9.0 Business Planning Proforma had been discussed at the Integrated Business Planning Day with Visit Wales and other Regional Tourism Partnership.  The Proforma showed total target budget and how it was cascaded into region and area expenditure.  At the Integrated Business Planning Day it had been recommended that the Events North Wales (former Events Commission) activity should be re scheduled.   In light of the step down of the Events Commission 31 December 2008.  Additionally Movie Map North Wales and Walled Towns Campaign should be incorporated into Giants North Wales.  The next stages would require to reflect change priorities that may emanate from New Tourism strategy 2009/14, and the new Trade Directors to the Board.  
JJ advised that WAG was currently discussing flat budgets for 2009/10, but that this would be subject to reduction if anticipated cuts to WAG budgets were introduced.

RHWW reported of dissatisfaction with the new cruise ship facilities at Liverpool; JP advised that project design works were progressing well for Holyhead deep water mooring, and a facility was anticipated for 2010.

10. The Future Attractions Consortia in North Wales

ALW thanked Prof John Lennon, Moffat Centre for work on this project and invited him to comment.
JL confirmed that micro regional consortia do not stack up, and that economies of scale were achieved by larger consortia.  There was a need for consortia to consolidate and joint work otherwise their future would be grim.  North Wales had greater opportunity to maintain activity levels in comparison to Scotland and Ireland in the coming years, this due to their close proximity to the larger conurbations of England.

DD tabled a 14 point distillation.  It was AGREED to work with the attractions consortia to identify 7 key areas for inclusion in the Business Plan 2009/10

11. EU Convergence – Environment for Growth – Visit Wales – Sustainable Tourism and Coastal Tourism
DD reported on briefing 3 November 2008 by Tim Beddoe, Visit Wales; Howard James, CADW; and Emyr Roberts CCW on the budgets, programme and priorities for EU Convergence Funding to Sustainable Tourism, Coastal Tourism, Heritage Tourism and Communities and Nature.  A key agreement had been established at the North West Wales Strategic Economic Development Group that the priority tourism projects for support would be those identified by Tourism Strategy North Wales 2009/14.  A matrix of tourism projects has already been provided by the four North West Wales counties and private sector, this lodged with Visit Wales.  A key requirement has been agreed ie to provide sub budgets against the sub headings of activity and this will aid priorities of projects that will be supported.  The budgets are already over subscribed.
12. Election of Trade Directors 2008

DD reported that twenty nominations for trade directors had been received, in accordance with the Protocol for the Appointment of Board of Directors Advisors, Code of Conflict and Declaration of Registered Interest.  It was AGREED to make the following appointments of directors Neil Rowlands, Isle of Anglesey; James P S Hewett, Snowdonia Mountains & Coast; Nia Rhys Jones, North Wales Coastal Region; Darryl Shaw, North Wales Borderlands; Andrew Baker, General; Phil Nelson, General; Anwen Jones General.

BG expressed disappointment that only 87 ballot forms had been returned against an electoral constituency of over 2000 tourism businesses.
DW expressed disappointment that Nominations included candidates that were not active within the trade.
13. Appointment of Trade Member 
BC proposed DR seconded and it was AGREED to appoint Neil Rowlands, James P S Hewett, Nia Rhys Jones, Darryl Shaw, Andrew Baker, Phil Nelson, Anwen Jones as Trade Members.

14. Appointment of Chair and Chairs to Fora 

It was AGREED to defer the appointments of Chair and Chairs to Fora to the incoming directors on the 3 December 2008.  In the interim Cllr R H Wyn Williams Vice Chairman Local Authority would be the Acting Chair.  
DD advised that one outcome of the election was that there are no trade representatives on the Board of Directors from Flintshire, Conwy and Denbighshire Local Authority areas.  ALW recommended that the incoming Board of Directors may wish to co-opt trade advisors nominated by trade, for those local authority areas, as this has proved to be a valuable practice.  
DS expressed interest in renewing the terms of reference for the Appointment of Trade Directors.

15. Meetings Programme

The report was NOTED. 
The meeting concluded with ALW expressing her thanks to colleague Directors, Regional Strategy Director and staff team for their support over the last 6 years.  
A presentation was made to ALW, and to the retiring Trade Directors, Barbara Griffiths, David Williams, David Robertson and Bob Costain.
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