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	PRESENT

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Darryl Shaw
	Trade Director NW Borderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Dewi Davies
	Regional Strategy Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Nia Rhys Jones 
	Trade Director NW Coast Resorts
	n.jones@llandrillo.ac.uk
	01492 546666

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	Karen Whitney-Lang
	Wrexham CBC-Director
	karen.whitney-lang@wrexham.gov.uk
	01978 292449

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	Jim Jones
	Conwy CBC
	jim.jones@conwy.gov.uk
	01492 575566

	Ruth Williams
	Denbighshire CBC - Advisor
	ruth.williams@denbighshire.gov.uk
	01824 708221

	John Les Tomos
	Flintshire - Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Lee Elwell
	National Tourism Skills Co-Ordinator
	lee.elwell@swwtp.co.uk
	07812 587051

	APOLOGIES

	Cllr Matt Wright
	Flintshire County Council
	matt_wright@flintshire.gov.uk
	01352 741835

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	  Cllr Robert Parry OBE
	Isle of Anglesey CC
	rgpau@anglesey.gov.uk
	01248 752137

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121
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	North Wales, North Wales signature tune to Radio 1 Big Weekend was played, and RHWW reported that discussions were underway to attract other big events to the area. DD extended congratulations to Gwynedd C and all involved in the successful event.
1. Appointment of Directors

It was AGREED to accept the resignation of Cllr Tony Sharps as Flintshire County Council Director and appoint Cllr Matt Wright. It was AGREED to accept the resignation of Cllr Brian Owen as Isle of Anglesey County Council Director and appoint Cllr Bob Parry whose portfolio includes Tourism, Leisure and Economic Development. 

2. Minutes of Board of Directors Meeting 22 April 2010 

The minutes were AGREED as a correct record subject to noting John Ablitt as Present, and Apologies from Nia Rhys Jones. 
3. Matters Arising 

North Wales Major and Regional Events Forum - DD reported formal or informal commitments had been made from 5 out of the 6 local authorities, and that a follow up meeting would now be sought with the Visit Wales Major Events Unit to secure the proposed funding. 
The North Wales Borderlands Marketing Area Partnership Review 2010 - DD reported on a positive meeting with Denbighshire CC CEO and team, and the local authority was receptive to a discussion paper making the case on merger of Marketing Areas. DS reported on an initial meeting with hotel operators in North Wales Borderlands on new business development opportunities and working with the Marketing Area Partnership.

Destinations Management Plan Roll Out and Toolkit – DD reported on a meeting with Denbighshire CC CEO and team, and they are committed to work on a Destination Denbighshire Plan. A first meeting to be held 22 July 2010, hopefully with Flintshire CC and Wrexham CBC engaging. Work is progressing well on Destination Conwy, and plans for Gwynedd Destination Partnership are developing.
Memorandum of Understanding on Respective Roles and Responsibilities – DD reported that the Task and Finish Group will meet 2pm 8 July 2010.

4. Chairperson’s Report

The report was NOTED for information.

RHWW requested information on the grading meeting which had taken place 10 May 2010. GM reported on the low percentage of graded properties on Isle of Anglesey, and to encourage greater participation VW have agreed for 2011, to offer free grading visits so that properties can be included in guides. RHWW noted that Gwynedd C were also looking into issues of grading. 
DD reported that a State Aids and Visit Wales' Grading Policy paper had been received from VW and it was AGREED to convene a sub group to discuss the paper.

AJ raised concerns regarding grading, and self catering sector and incursion of holiday homes letting in the market place.

JH enquired about the agenda for the meeting 24 June 2010 with the Chair of Wales Tourism Alliance Chris Osborne and their CEO Adrian Greasley-Walker. DD reported that discussions would focus on the WTA’s priorities for the future and allocation of £40k awarded for training to each RTP by Visit Wales, on the cessation of TTfW. JLT reported that Deeside College had secured new European project funding and highlighted the importance of meeting with trade and education providers to prioritise training needs.

5. Regional Strategy Director’s Report

National Tourism Awards for Wales 2010 - DD urged members to promote bids for the awards, by the submission deadline 25 June 2010. JLT enquired how categories had been decided, and wanted to see award categories for individual contributions and tourism associations in future. 
Rhyl and Prestatyn – Marketing Area Partnership – It was AGREED to approve an additional £9k or 100% for familiarisation visits and events promotion
Cost of Living Award 01/04/2010 – The contractual, as well as political and economic position was NOTED. The corporate objective of maintaining administration cost at 25% of turnover was highlighted. It was AGREED to hold discussions with employees on the acceptance of 0% Award, and other benefits. The Management Group would be convened to review responses, and make recommendations, electronically, to the Board of Directors in advance of its next meeting. 
6. Financial Report





a) Budget Report / Balance Sheet April 2010

The report was NOTED for information. 
b) Outturn Report April 2010

The report was NOTED for information.
c) Forward Commitment 2010/11



                                                      

JH proposed, RHWW seconded, and it was AGREED to increase the Forward Commitment by £10k, to £140k.
d) Year end Accounts March 2010
JH proposed RHWW seconded and the year end accounts were AGREED, and to be sent for audit. RHWW conveyed thanks to the financial team for their achievement.
7. Tourism Strategy North Wales 2010 – 2015 Progress Report No 3

DD highlighted where significant progress was being made against the Action Plan’s 66 points.

Action 1 - The new VW TV advert featuring family holiday destinations in North Wales, the Radio 1 Big Weekend, and the popularity of “North Wales, North Wales ” song parody all contribute towards making North Wales a Top 5 destination in the UK.
Action 2 - JH enquired what support there would be for family holidays? DD reported that Visit Wales and Local authority campaigns continued to support family holidays whilst Tourism Partnership North Wales work with Attractions North Wales / Consortia supported family day visits. 
Action 7 - GM reported on the Strategic PR undertaken by Anglesey Tourism Partnership and suggested a briefing from each Marketing Area Partnership on Strategic PR work. It was AGREED to receive a pan North Wales briefing when all area activities were established. 

Action 26 - JH reported on the commissioned Slate And Associated Industries Evaluation and the scope for a Slate Trail.

8. Role of National Tourism Skills Co-ordinator – Lee Elwell
DD introduced Lee Elwell, National Skills Coordinator, who works across all Regional Tourism Partnerships. The tabled National Management Structure report was NOTED. LE reported that an audit of the requirements of the industry and a plan for people development was in preparation. LE reported that a key part of his role was directing the industry to what was happening and developments to come. 
DS enquired if people development could become part of the Marketing Area Partnership activity, as it was a good platform to discuss issues. DD advised that it could become an item on the Marketing Area Partnership / Destination Management agenda. 
GM enquired if money in the pot was clean money? LE reported that it was clean money and funding draw down from the Digital Tourism Business Network would be examined.

9. People Development Review 2010

The main points of People Development Review and the report were NOTED. 
NRJ reported that Coleg Llandrillo had been approached by British Waterways to develop guiding possibilities for the Pontcysyllte Aqueduct and Canal World Heritage Site.
RW enquired how TPNW were engaging with Croeso Cynnes? DD reported that DCELLS are considering a bid by People 1st to fund training of 1,500 individuals across Wales, TPNW would support. RW expressed concern that the sense of place element may be lost along the way. LE hoped that these issues would be resolved.
It was AGREED to endorse the Skilled People Programme, and invite proposals for unallocated funds.
10. Outdoor Sector: Vision Document: Progress Report from Action Group

DD presented the Strategic Objectives and Action Plan from the Vision Document, and on the possible ways forward with a budget of £20k pa, principally through the appointment of a company or individual. GM enquired if each Local Authority could add to a pot of money. INTEREG funding through Visit Wales was a possibility.  JJ reported that Conwy CBC already funded the North West Wales Outdoor Partnership. Integrating with existing activity was a priority. It was AGREED to identify partners and develop a proposal to appoint a contractor. 
11. Meeting Programme 2010 – Change date of AGM because of clash with Tourism Summit on 9 December 2010. 
The revised AGM date, 2 December 2010 was AGREED
12. Agenda Planning - Next Board of Directors meeting is the Annual Away Day, on Tuesday 14 September 2010 at 1.00pm. 

The location to be confirmed, including the possibility of using TPNW Board room as an efficiency saving.
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