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	PRESENT

	Darryl Shaw
	Trade Director NW Borderlands VC
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Dewi Davies
	Regional Strategy Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Karen Whitney-Lang
	Wrexham CBC-Director
	karen.whitney-lang@wrexham.gov.uk
	01978 292449

	Cllr Matt Wright
	Flintshire County Council
	matt_wright@flintshire.gov.uk
	01352 741835

	Nia Rhys Jones 
	Trade Director NW Coast Resorts
	n.jones@llandrillo.ac.uk
	01492 546666

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	George Brookes
	Conwy CBC - Advisor
	
	

	Ruth Williams
	Denbighshire CBC - Advisor
	ruth.williams@denbighshire.gov.uk
	01824 708221

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	APOLOGIES

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	  Cllr Robert Parry OBE
	Isle of Anglesey CC
	 rgpau@anglesey.gov.uk
	01248 752137

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	John Les Tomos
	Flintshire - Trade Advisor
	derwenhendre@btinternet.com
	01352 741466
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	DS was Chairing the meeting in NR’s absence and welcomed everyone to the meeting including new Director Cllr Matt Wright.
1. Appointment of Directors

DD reported that a letter had been received from James Hewett tendering his resignation dated 12/10/10. It was NOTED that a letter had been sent to convey the Board’s appreciation.
DD reported that Rhys Davies had had an invitation to attend the Board meetings and that without his attendance trade representation would be 5. It was AGREED to hold the position, considering that trade director elections would be held during Autumn 2011.
2. Minutes of Board of Directors Meeting 15/06/10 
The minutes were AGREED as a correct record. 

Minutes of Board of Directors Meeting Away Day 14/09/10 
The minutes were AGREED as a correct record. 

DD highlighted the decisions to develop a single dominant regional portal, new media marketing initiatives, two larger Marketing Areas, Regional Marketing Framework Plan, integrated PR programme, Events Coordinator or Lead authorities and 6 Destination Management Plans.  DD reported that Destination Conwy was in an advanced stage and was to be formally launched by Minister Saturday 6 November 2010 at Venue Cymru. DD reported that form had been received and completed to join Gwynedd Economic Partnership (PEG).
3. Matters Arising 

There were no matters arising.
4. Chairperson’s Report

The report was NOTED.
5. Regional Strategy Director’s Report

Cost of Living Award 01/04/2010 - DD reported that NR had conveyed the decision of the Board of Directors to Staff Team Meeting 5 October 2010. It was AGREED to write to staff notifying them of a change to the cost of living award clause in their contract and to award staff at the top of their scale a flat rate non-consolidated award of £400, calculated pro rata to part time staff. Staff would be offered voluntary redundancy and a cap on the redundancy package has yet to be decided. 

National Tourism Awards for Wales 2010 – DD reported on a successful ceremony which took place 21 October 2010. Disappointment was NOTED that there was only one winner from North Wales, which was not seen as a fair reflection of the quality which North Wales had to offer. SW reported that the awards would be reflected on to look at what went well and what could be improved on. GM enquired when feedback could be anticipated. SW reported that feedback would be forthcoming. GB enquired why the submission deadline had been extended. SW NOTED that the industry had requested an extension. A discussion ensued as to how North Wales could secure better representation in future years. DD suggested that a generic winner in each region could be introduced. DD NOTED the express interest by the Board to hold the next awards evening in North Wales. It was AGREED to write to congratulate the winner and finalists from North Wales.
Proposal to extend the Clwydian Range Area of Outstanding Natural Beauty (AONB) - DD reported that the consultation document had been received and feedback submitted by the deadline. It was AGREED to support the extension of the AONB and that the Clwydian Range should stay as an AONB and not upgraded to national park authority status.
Digital Tourism Business Programme – DD reported that Andrew Hurst had been appointed, and would undergo a number of days in Tourism Partnership North Wales office, which was suggested as his permanent base.  
DPE reported on the Broadband problems which were affecting businesses in Flintshire and the issue was NOTED.
Investors in People – DD reported that Tourism Partnership North Wales was refreshing its inclusion in the scheme and Directors were urged to note the attached briefing to address questions if they were contacted.
Ryder Cup Wales 2010 – DD reported on a successful event for Wales and the Board extended their appreciation to all involved.
6. Financial Report





a) Budget Report / Balance Sheet September 2010

The report was NOTED.
b) Outturn Report September 2010

The report was NOTED.

c)  Year end Accounts March 2010 Update 

DD reported that the Accounts had been signed and would be adopted at the AGM in December.

7. Tourism Strategy North Wales 2010 – 2015 Progress Report No 4

DD reported that a number of documents were in progress. A discussion ensued as to future funding of STEAM and it was AGREED to explore further at the Local Authority Tourism Officers meeting 30 November 2010. KWL to supply a summary paper on the benefits of STEAM.
RHWW enquired on the issue of White on Brown signage. SW reported that WAG were undertaking a consultation on trunk road signage and it was AGREED to revisit the Cynefin report following this work. 
8. Destination Management Progress Report and bid Guidelines

AF reported on developments within Destination Management and the report was NOTED. A discussion took place on the transition of MAP’s to DMP’s. Bids would be invited and would include Destination Management and Destination Marketing and Skills within the Destination with respect to Destination Marketing this to be on a Marketing Area basis or cross boundary / Local Authority . All other aspects would be on a county based footprint.  

SW enquired how DM would integrate with SMAP. DD stated that a meeting was talking place 30 November 2010 with LA Tourism Officers to discuss devolved marketing from VW along with Tramor and research issues.
9. Tourism Investment Support Scheme (TISS) 

SW presented the main point of the scheme and its objectives which were to stimulate increased demand from new and existing markets by encouraging the upgrading and improvement of facilities in existing tourism businesses that have traded for a minimum of 3 consecutive years immediately prior to the date of application.
VW were hoping to benefit from an additional £2m pot for the scheme to encourage new enquiries. AJ voiced concern that only clusters of self catering premises over 5 would be eligible. Following discussion SW reported that criteria would be revisited and applications should be encouraged. KWL enquired if funds could be used to match fund RDP projects? SW responded that they would be looked at and evaluations made on merit. 
10. Annual Review 2009/10

The report was NOTED. DD questioned if success should be measured by TRG in future years. 
11. Business Plan 2011/12

DD presented the first draft and noted that this was a work in progress and comments were sought from the Board. DD highlighted the activity lines funding and possible budgetary cut implications. GM enquired about the Outdoor Sector budget as to whether it could be used to match fund an RDP project? DD invited the Board to submit comments and the Business Plan would be submitted to Visit Wales by the deadline 31 December 2010. 
12. Cruise Destination Proposal

GM presented the paper and highlighted that 18 Visits = 16,565 pax @ rate based on the base rate of £61 per passenger outlined within the 2007 Economic Impact of Cruise North West Wales = £1,010,465 to an improved rate based on the alongside docking rate of £90 per pax (currently available at the Tinto jetty) and outlined within the same report = £1,490,850. 
NRJ was very supportive of the initiative and asked that more shops are open on the Sundays. It was AGREED to fund the proposed paper.   
13. Changes to Visit Wales Grading Policy

The report was NOTED. AF reported that the changes had gone out from Chris Coleman to the trade, Tourist Associations and North Wales Tourism and comments were sought by 31 December 2010.
14. People Development Forum notes of meeting 28 September 2010 

The report was NOTED and the date of the next meeting 10am 2 December 2010 was highlighted for trade members attendance. 
15. Draft Meeting Programme 2011

The report was NOTED and final date for the WTA conference sought.
16. Agenda Planning – Annual General Meeting 12.00pm, Board of Directors meeting 1.00pm Thursday 2 December 2010. 
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