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	1. Appointment of Directors

NR welcomed Sam Nayar and Chris Wright to the meeting as Trade Advisors to the Board.
2. Minutes of Board of Directors Meeting 2 December 2010 

The minutes were AGREED as a correct record
3. Matters Arising 

2.905 National Tourism Awards for Wales 2010 – DD reported on discussion with Visit Wales to evolve the awards at regional level. It was being considered that regional entries and winners would automatically be entered into national awards without the need to fill in a separate application form. DD advised that feedback letters were being prepared to award candidates.
Trade Meetings Roadshow – DD reported that 2 meetings were being proposed in North Wales for 2011/12.
2.905 Digital Tourism Business Programme – JLT reported on a successful Broadband event in Flintshire – 100% Broadband on 2 February 2011 at Northop Hall. MW reported that the day was the result of pressure placed on companies to solve broadband issues in Flintshire but other Local Authorities wanting to use the model were encouraged to talk to the Flintshire team. 
DD reported that two trade events entitled “Travellers want the Internet, Give them FibreSpeed” had been organised for the Celtic Royal Hotel, Caernarfon 10am Thursday 10 February 2011 and Holiday Inn A55 Chester West, 10am Thursday 24 March 2011. DD reported that Andrew Hurst would be attending both events, with representatives from Fiberspeed and AB Internet. 
2.921 – JLT reported that Flintshire Tourism Association through Discover Flintshire had been present at two shows in Manchester and thanked TPNW and other for literature received. All literature had been distributed and JLT was looking to engage more with partners to avoid duplication at shows. CW enquired if there would be representation at the Liverpool Boat Show scheduled for 29 April – 8 May 2011 http://liverpoolboatshow.co.uk/ . 
4. Regional Strategy Director’s Report


2.922 Report by WAG Internal Audit Services – DD reported that a number of developments were anticipated including other Visit Wales team members engaging with the Board of Directors, and Business Plan and Monitoring. 

2.911 Business Plan 2011/12 – DD reported on conversations with other RTP’s with regards percentages on administration costs. Visit Wales has now confirmed a -7% cut in budget for 2011/12. The Business Plan had been trimmed, and VAT increase and no single activity deleted. Adjustments to allow for VAT contingency needed to be made before the final proposal was submitted to Visit Wales for approval.
Llanberis Mountain Film Festival – RHWW Proposed, AJ Seconded and it was AGREED to sponsor the event to the value of £1k. 
Tourism Collaborative Working Wrexham, Flintshire and Denbighshire – DD reported that a meeting was scheduled for 16 February 2011 and the 30 March 2011 to continue discussions.
Office Accommodation – DD reported that the lease for 25, St.Asaph Business Park, was up for renewal 20 June 2011. Further investigation into cheaper rental opportunities was AGREED.

Events North Wales Strategy – DD reported on the meeting with the Major Events Unit in Cardiff 7 January 2011 to establish a £250k fund for Events. A meeting of the Events North Wales Forum was also convened following the Board meeting to discuss the organisation, structure and Action Plan of the North Wales Events Strategy. 
DD reported that NWEG had now responded to an offer of £5k which had been make nearly a year ago to assist with their secretariat. A resolution would need to be agreed on how to incorporate this into an already stretched budget. 

GE reported that police charges were rising considerably and events were suffering as a result. RHWW reported that he had spoken to Elfyn Llwyd MP on the matter to voice concerns in Gwynedd. GE reported that local authorities would have to charge in future to cover costs incurred by events. CS reported that the issue of rising Police costs had been raised at the North Wales Events Group AGM.
a) TSNW 2010/15 Quarterly Progress – No5

DD reported on the key activities and work undertaken on: Regional Investment Framework leading to site development opportunity, the Great Days Out campaign which was launch January 2011 and disseminate information on the Tourism Investment Support Scheme which was launched in October 2010. 

TPNW had also supported the Anglesey Tourism Awards held 28 January 2011. There was continued work on Diverse Attractions, the Slate Trail, Well Managed Places, Destination Conwy, Denbighshire and Flintshire. DD attended the Partneriaeth Economaidd Gwynedd meeting held 28 January 2011. 
b) Quarterly Remit Letter Progress

DD reported on TPNW’s progress and how this is reported back in compliance with Visit Wales’s template. 

c) Quarterly Budget Progress
The report was NOTED. DD highlighted the Short Breaks North Wales campaign and that there is £17k uncommitted which would need to be addressed. DD reported on the disappointing cancellation of the Business to Business event which was proposed for 20 January 2011 in Manchester. The cancellation was the result of a disappointing response from the invitations distributed through the Visit Wales database.
d) Investors In People Review 


NR extended congratulations to TPNW staff for their hard work and thanked all for participating in the process. DD reported that bullet point recommendations would be actioned. 
5. Financial Report





a) Budget Report / Balance Sheet December 2010

The report was NOTED.

b) Outturn Report December 2010

The report was NOTED. 
6. Vision for Skills Standards of the Tourism & Hospitality industry in North Wales V4

John Walsh-Heron, Managing Director, AQS Group presented the report, which was the resulting action of Tourism Strategy North Wales 2010 - 2015 Objective 3 – Deliver a total quality experience from arrival to departure, through the Skilled people Programme. A discussion was held and it was AGREED that practical information delivered in a simple form would be beneficial to the destination area.   
AJ enquired if multinational companies could be encouraged to teach staff key phrases to give a sense of place. SN enquire if a card with key phrases and information could be developed. 
7. Regional Investment Framework Plan

DD reported that the purpose of the document is to prioritise tourism investment needs in the region and prioritise areas and sectors for capital investment grants funding in the region. This would then help to establish the vision for tourism in North Wales as one of the top 5 UK tourism destinations.

RW enquired if a definition of a Budget Hotel could be provided.

CW noted that the Green Dragon scheme was still finding its feet and businesses used the Green Tourism Business Scheme.

RHWW reported that converting farm buildings and review redundant hotels was a significant problem on the Llyn and it was AGREED to expand this section.
MD reported that the four North West counties would have a new National Infrastructure Plan to feed in to.

8. Marketing Area Merger Paper

DD reported that the paper would discuss combining existing marketing areas with view to reducing to two or three and revisit The North Wales Borderlands name. The Discussion had been around for some time and highlighted in recommendations from Tourism Strategy North Wales 2010 – 2015. 
MD reported that market trends need to be market led and a change should be prompted by market research. SN felt that the trade needed change as fast as possible and decisions should be made on current trends and understanding. Declining resources and advertisers should be a driver and web was seen as a more cost effective alternative for marketing. It was felt that decisions should be made on what is going to give us the best information for the consumer.

RW reported that marketing could be done through the British Resorts and Destination Association (BRADA) campaign and go out with direct mail.

The idea of having a single campaign for the whole of North Wales was discussed and merit found in this proposal which would fit in with Tourism Strategy North Wales 2010 – 2015, one North Wales Portal and Destination Management which would identify Destination Hubs. 

It was AGREED to develop three actions:

1. Consolidate the report with data.

2. Develop the proposed 1 or 2 Marketing Areas.
3. Gain feedback by 1 May or 1 June to move the review on.
9. The North Wales Outdoor Sector: Vision & Action Plan2009-15: Review of Progress

DD reported that since the report had been concluded the Outdoor North Wales Forum was being established meeting 22 March 2011 in Glasdir, Llanrwst. DD reported that the report had been difficult to move forward. 
 DD reported that there were 9 recommendations in the report which were now committed to. 

On Repositioning North Wales in the outdoor sector in the UK required further work. 
GE reported that if we want to encourage the Outdoor Sector the problems of signage would need to be addresses. It was AGREED that signage was a problem.

10. North East Wales Cultural Tourism Action Plan 

The report was NOTED.
11. Notes of the People Development Forum 2 December 2010

The report was NOTED.
12. Referendum on Law Making Powers for the NAW - Guidance on Conduct

The report was NOTED.
13. Meeting Programme 2011 - Board of Directors meeting 1.00pm Thursday 21 April 2011. 
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