
TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE TWENTY FIFTH MEETING OF THE BOARD OF DIRECTORS 
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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tourism.wales.gov.uk
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Peter Burnsall
	Trade Director
	pete@bursnall.com
	10286 871684

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Cllr R H Wyn Williams
	Gwynedd – C Director
	wynabersoch@btinternet.com
	01248 752481

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Cllr Tony Tobin
	Conwy CBC
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566

	Carole Startin
	TPNW
	carole.startin@tourism.wales.gov.uk
	01745 589020


APOLOGIES

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	David Williams
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Cllr Peter Macfarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	Andrew Forfar
	TPNW
	andrew.forfar@tourism.wales.gov.uk
	01745 589020

	Carys Howell
	WTB
	carys.howell@tourism.wales.gov.uk
	02920 499909

	Steve Webb
	WTB
	steve.webb@tourism.wales.gov.uk
	02920 475224

	Sheila Potter
	Conwy CBC
	sheila.potter@conwy.gov.uk
	01492 574000
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	1. Minutes of Board meeting held on 8th December 2005 

The minutes were approved subject to minute 2.517 to read  – “The Study addressed all fourteen National Park Authorities, there being 24M day visitors pa to all Parks, 11M pa to Snowdonia.”

2. Matters Arising.

Tramor

The TRAMOR cover mount and TPNW funded CD, that are to be distributed at European tourism shows was circulated. The cover mount omitted Isle of Anglesey and it was AGREED that TPNW should take the lead in the future, so as to ensure no exclusion of North Wales marketing areas.

MAP Isle of Anglesey: Holiday Show Dublin January 2006

DD is waiting a report from Aviva Pearson re the activity at the show.

Interim Review of Constitution and Strategy Progress

Taro Consultancy has been appointed, on the understanding that they network with independent tourism specialists in order to get a broader perspective. The three consultants contacted are Professor John Lennon, The Moffat Centre; Frank Coan, MPA and Steve Beioley, The Tourism Company.

Business Plan 2006/07 – Second Draft 

A letter has been received from WTB and a contract is anticipated late March.

Financial Management Services Contract

It was AGREED to issue a Purchase Order on the basis of the quotation received.

3. Marketing Evaluation Project - Great Breaks 

ALW declared an interest as a member of North Wales Tourism, BG declared an interest as a Director of North Wales Tourism.

Alastair Stevenson and Frank Coan, Marketing Planning Associates presented the following recommendations: 

1. Prepare a Marketing Background paper for the Serviced Accommodation (and Self-Catering as a second product category) for Short Breaks Market to North Wales. 

This to provide benchmark information to help refine the marketing brief, plan and implementation.  It should clearly identify missing information and suggest a way forward (eg missing consumer research; perhaps TPNW to take a lead in creating a consortia of WTB, LA’s, etc in funding a £20k-£30k research plan over two years).
2. Prepare draft Brief and Plan for 2006/2007.    

Redraft the 2005/2006 Brief and Plan as an initial basis for 2006/2007 plan so as to clarify vagueness and link decisions to market data.
3. Other approaches

· A significant increase in web marketing that, as well as improving centralised activities, assists individual properties to be found on the web independently of centralised activity.

· A re-appraisal of using 3rd party marketing organisations such as Superbreaks, with kick-start funding for participants by North Wales operators.

· A direct marketing/direct booking press campaign (similar to that used by hotel companies), although this may not be efficient in marketing terms.

· Linking with other RTP’s and WTB to market a pan Wales short breaks programme.

4. Reservations

A comprehensive statement on the status for reservations is required for all booking channels.   What can and cannot be booked and how?   To be followed by recommendations and plans.

5. Commission Only System.   

Prepare a full paper for on a commission/CRS bookings only system.

6. Revenue Generation

Devising a ‘defendable’ method of measuring revenue.

7. Organisation responsibilities

TPNW must source a genuine alternative supplier as a basis for validating the skill/experience of NWT and the value-for-money of their approach.


Tactical Recommendations for 2005/2006

1) Prepare a detailed paper on how web marketing is to be improved.   This needs to be prepared in conjunction with a web marketing agency who can demonstrate that they know how to maximise the benefits through knowledge of the search terms for the proposition;  knows the importance of links;  demonstrates how to build sites that appeal to such enquiries;  has experience of dynamic pay per click campaign;  has marketing skill to convert enquiries to bookings – in short, knows how to optimise the site, drive enquiries and build conversion.

2) Challenge the relevance of the historic media advertising timing.

3) Review the proposed adverts for 2005/2006.

4) Plans regarding leaflet distribution, brochure distribution and mailing, should be developed in more detail to demonstrate they are focusing on the target markets.

5) Quarterly progress reports. 

BG stated that the trade do not want packages. ALW recommended that DD constructed a worked up proposal for the next Board.

4. Chairperson’s Report.

ALW reported that she had, with Dawn R and DD interviewed the consultants for the Interim Review of Constitution and Strategic Progress.

ALW reported that she had met with Rhiannon Hughes, Denbighshire CC and DD to discuss regionalism.

5. Appointment Board Member to Chair People Development Panel

It was AGREED to appoint Cllr Sue Roberts, subject to her diary commitments.

6. Appointment to Conwy Economic Development and Regeneration Partnership

It was AGREED to appoint DD subject to liaison with DW. BG requested to be kept informed on developments.
7. Regional Strategy Director’s Report 

Statutory Registration

BG questioned the decision. DD noted that if there was no evidence of a problem, the Government’s Better Regulations Unit argument would be that there was no need for legislative intervention.

Showcase Wales 2007

DD reported that North Wales Conference Centre had received a reservation from WTB for the 1 to 4 October 2007. WTB were looking to use Beaumaris Castle for the awards evening.

Wales in Style

It was AGREED to pilot £5k of funds into this campaign for a 1 year period.

North Wales Economic Forum

PB asked if DD had noted a slide in a recent NWEF meeting, which had stated that danger would be a “Reliance on tourism”. DD responded that he had not picked up on the negative connotations of the slide.

Llangollen TGA

It was AGREED to approve £6k from the TGA budget 2005/06.

Valley TIP

It was AGREED to recommend an application for Section 4 grant is submitted and that a further sum of up to £10k is made available towards non-capital costs. 

Ewloe TIP

It was AGREED to adopt Option 1 ie 12 ft long wall panel opposite the front door to Costa Coffee / Subway building, at £2.5k pa for a 5 year period out of 2005/06 funds. A further sum of up to £10k is made available towards non-capital costs. 

Virgin Trains

It was AGREED to work with Virgin on free travel for journalists visits; seek articles in their on board publication ‘Hotline’; work with Flintshire Tourist Association, explore improving taxi service from stations ie to a better standard comparable with the rail experience eg using Welcome Host; establish good links to Virgin website; construct articles on www.info4u.co.uk that promote Virgin value fare ie.lowest priced fares in advance for the destinations of Llandudno and Bangor, and Virgin to participate in Showcase Wales 2007.

Pontcysyllte Aqueduct

It was AGREED to fund the bid with £7.5k out of the general budget.

Beatles commemorative plaques

It was AGREED to support the product with up to £2.5k out of the Liverpool 2008 budget.
Working with the Urdd Eisteddfod

It was AGREED to support of £3k from event mentoring budget and £2k from People Development Budget for 2005/06.

8. Financial Report –


a) Budget Report

The Financial Report was noted.

b) Outturn Report 

DP reported that an invoice was due to draw down the Events Commission funds.

HT referred to the Translation Fees budget, and asked if translation was available for the Board meeting. DD responded that TPNW’s Welsh Language Policy stated that meetings would be conducted bilingually where appropriate, and that in practice, where a request was made, by an attendee, simultaneous translation would be made available. 
c) Forward Commitment 2005/06 and 2006/07

SR proposed, RHWW seconded and it was AGREED to open a separate longer-term bank account “TPNW-FWDC” for Forward Commitment funds.

BC proposed, RHWW seconded and it was AGREED to increase the Forward Commitment by £20k, to £100k, during the year 2005/06, this to include for lease on our premises, rates, office de-partitioning, dilapidations, car lease, redundancy pay based on one months salary per year worked and professional indemnity run on.
d) Funding Agreement 2006/2007

SR proposed, BG seconded and it was AGREED to set aside unallocated funds of up to £85k, from 2005/06.

BG proposed, BC seconded and it was AGREED that the set aside funds would be used as of 1 April 2006 to meet standing overhead costs, if a Funding Agreement 2006/07 had not been received from WTB / WAG.

It was AGREED the DD would liaise with Board Members if there was need to alter the above recommendations.
It was AGREED to engage with Pritchett and Co and Hawley and Co to edit clause 5(j) Funding Agreement 2006/07.

9. Wales: A Vibrant Economy – WAVE 

It was AGREED to respond to the consultation questions, this to include commenting on the importance of tourism, the recruitment of people to the activity sector form within the indigenous community, improving the perception of and opportunities for young people within tourism and hospitality sector. ALW asked that additional comments be e-mail through before the 28 February deadline.

10. MAP Application Snowdonia Mountains and Coast 2006/07 

It was AGREED to approve: 
Attractions of Snowdonia £22k 61% of Total Project Cost. 
Llyn £10k 100% of Total Project Cost.
Production of DVD, to promote Snowdonia Mountains and Coast £17k 77.3% of Project Costs. 
Caerdroia £1,750 2.5% of Project Costs.
It was AGREED to pursue the facility of data capture at the events.

11. TGA Budget funding 2006/07 

DD corrected the Slippage for Wrexham TGA as £2k. It was AGREED to:

Evaluate Slippage on Betws y Coed TGA.

That the priority now was IQM and to invite bids for its delivery on the basis of £7.5k for Llandudno/Conwy/Deganwy and a share £12.5k for the other TGA’s.

To seeks proposal for take up of Slippage at  Caernarfon, Wrexham and Betws-y-Coed TGA’s. 

12. Film Tourism – Lights Camera, Action! 
The Report was noted. 
13. Sector Skills Councils and Tourism in Wales 

The Report was noted.
14. WAG: Economic Development and Transport Committee 8 Dec 2005 

The Report was noted.
15. Green Key Initiative
The Report was noted.  It was AGREED that JA would give a presentation at a future Board Meeting. 
16. Promotional Development Panel notes – Friday 27 January 2006
The Report was noted.
       17.Meetings Programme 2006
The next meeting to be at 2.00pm Wednesday 26 April 2006
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