
TOURISM PARTNERSHIP NORTH WALES/PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU

MINUTES OF THE TWENTY FOURTH MEETING OF THE BOARD OF DIRECTORS 8 DECEMBER 2005
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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tourism.wales.gov.uk
	01745 589020

	George Brookes
	Conwy CC
	george.brookes@conwy.gov.uk
	01492 575370

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Peter Burnsall
	Trade Director
	pete@bursnall.com
	10286 871684

	David Williams
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Carys Howell
	WTB
	carys.howell@tourism.wales.gov.uk
	02920 499909

	Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Andrew Forfar
	TPNW
	andrew.forfar@tourism.wales.gov.uk
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tourism.wales.gov.uk
	01745 589020

	Cllr R H Wyn Williams
	Gwynedd – C Director
	wynabersoch@btinternet.com
	01248 752481

	John Pinnington
	Isle of Anglesey Advisor
	JonPinnington@anglesey.gov.uk
	01248 752075


APOLOGIES

	   Cllr G Winston-Roberts
	   Isle of Anglesey CC
	   lindahawkins@anglesey.gov.uk
	   01248 752481

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Peter MacFarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	Cllr June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	Siân Pennant Jones
	Gwynedd C Advisor
	sianPJones@gwynedd.gov.uk
	01286 679963

	Edward Owen-Davies
	TPNW
	edwardowen-davies@ttfw.org
	01745 589020

	Steve Webb
	   WTB
	steve.webb@tourism.wales.gov.uk
	02920 475224

	David Evans
	Flintshire CC
	davidpevans@flintshire.gov.uk
	01352 702968
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	1. Minutes of Board meeting held on 16th November 2005 

The minutes were accepted as a correct record subject to editing minute 2.498, paragraph 5 to read that the IQM presentation and toolkit will be available through the funding that TPNW had provided.

2. Matters Arising.

Showcase Wales – 

TRAMOR - It was AGREED to retain the title as “North Wales” and not use the “Heart of North Wales” for the campaign publication.

WTB/TPNW Road show - DD stated that 8 exhibitors were required, who are to work with the Sense of Place theme. ALW suggested an art exhibition, or music during the interval if there was enough funds in the budget.

3. Chairperson’s Report.

ALW reported that she had attended North Wales Tourism’s half yearly AGM, where John Lennon gave a presentation.

4. Appointment of Directors 

It was AGREED to appoint Cllr Tony Tobin as successor to Cllr Goronwy Edwards of Conwy CBC.  Thanks are to be conveyed to Cllr Edwards for his work on the Board.

5. Regional Strategy Director’s Report

Marketing Area Partnerships – Isle of Anglesey 

DW declared an interest and reported that NWT would be representing North Wales at the Holiday Show in Dublin January 2006. It was AGREED that it was not necessary to fund the for Isle of Anglesey Tourism Team to attend and represent North Wales.

Tourism Growth Areas 
It was AGREED that the funding of £20k for TGA’s 2006/07 was to be primarily used for IQM.

6. Financial Report –


a) Budget Report October 2005

MG enquired as to where the Forward Commitment Liabilities fund was included in the Balance Sheet.  It was AGREED that the amount would be detailed in future reports.

DP drew attention to activity 5.3.16 and reported that an amount of £20,520 should be included against NWW Events Commission – funding received; and that the INCOME RTP Core Budget income should read £900,000.

A commitment was made to support TIC’s

     6 (b) Outrun Report October 2005
This report was noted.

7. Quarterly Progress Report

DD tabled Quarterly report ended 30 September and drew attention to principal outstanding commitments in respect of 5.2.1.1, 5.3.8.1, 5.3.8.2.

      8. Interim review of Constitution and Strategic Priorities.

It was AGREED to proceed to invite 3 contractors from the Selective Tender Register, to tender for the work.

        9.Business Plan 2006/07 – Second Draft

DD highlighted figures in Section 3.0 0perating Context.

It was AGREED to maintain volume and value forecasts for 2006, 2007 and 2008 particularly bearing in mind that WTB targets now are indicator based rather than value based.

DD highlighted principal budget variances between 2004/05 Outturn and 2006/07 Budget.  It was AGREED to adopt the proposal and submit Business Plan to WTB by 31 December 2005.

       10.TIC visits Reports

AF presented the report highlighting the decline in enquiry numbers, against increases in operational costs, and costs per enquiry serviced.  Nevertheless, the TIC’s visited met the TIC Charter Network requirements, albeit there was a need to improve aspects to all the TIC’s visited, primarily on maintenance and repair.  JP reported that whilst there was a wish to improve standards, as in LlanfairPwll it was very difficult to get the additional funds approved by the Council.

It was AGREED to:

Maintain a budget 2005/06 and 2006/07.  

Further debate Transitional Support for TIC budget.  

Chase Maintenance and Improvements as stated in the report.

11.Financial Management Services Contract

It was AGREED to appoint David Pritchett & Co for a further period up to 31st March 2008, bringing the term of service to 6 years.  

It was AGREED to explore as to whether the fees would also include works carried out for the Events Commission audit.

12. Regional Strategy Directors Contract

DR proposed MG seconded and it was AGREED to extend present arrangements.

13. Britain’s Breathing Spaces – Branding Study


JA introduced a presentation on the Brand Study for the National Parks.  The study was commissioned following a conference that acknowledged the 

importance of Tourism to the National Parks economy, following the impact assessment of Foot and Mouth disease.  

The study addressed all fourteen National park Authorities, there being 14 million day visitors per annum.  The work had been undertaken by Corporate Edge with whom the Wales Tourist Board already have branding activities.  

The brand is to be made available to all those who market within National Parks, and will be based on high quality imagery, and be positive emotional and inspiring.

It was a collective concept, built around the co-ordinates of stretching, precious inspiring.  The visitor segment targets were independent doers, family discoverers reflective enrichers.  In addition to a style of photography that would be colour palette, and a verb and adverb style of cause to action eg feel closer, Be Stronger, Stay Longer, Breathe Easier, Walk Further, Reach Higher.  The colour photographs could be accessed via Website.

14. WTB Matters

Achieving Our Potential 2005/06

It was noted that there had been consultation on the development of the final Draft.  The changes to measurement of performance against indicators as opposed to Strategic volume and value targets were noted.  It was AGREED to endorse the final draft.

Date of the next meeting

22nd February 2006 at 2.30pm St Asaph Office.
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