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	Chairperson - Trade Director
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	01248 430411
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	Trade Director
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	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tourism.wales.gov.uk
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	Cllr Goronwy Edwards
	Conwy CBC - Director
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	01492 593312
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	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	David Williams
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Peter MacFarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	Cllr. G Winston-Roberts
	Anglesey CC
	lindahawkins@anglesey.gov.uk
	01248 752481

	Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Pete Bursnall
	Trade Director
	pete@bursnall.com
	01286 871684

	Siân Pennant Jones
	Gwynedd C Advisor
	sianPJones@gwynedd.gov.uk
	01286 679963

	Andrew Forfar
	TPNW
	andrew.forfar@tourism.wales.gov.uk
	01745 589020

	Edward Owen-Davies
	TPNW
	edwardowen-davies@ttfw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tourism.wales.gov.uk
	01745 589020

	Steve Webb
	WTB
	steve.webb@tourism.wales.gov.uk
	02920 475224


APOLOGIES

	Carys Howell
	WTB
	carys.howell@tourism.wales.gov.uk
	02920 499909

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@cwcom.net
	01758 712779
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	1. Minutes of Board meeting held on 9th September 2005 

The minutes were accepted as a correct record subject to editing minute 2.463 – Dawn R noted that the Pontcysyllte Aqueduct World Heritage Site bid was looking for a slot in February 2007. 

2. Matters Arising.


2.478 Event Kiosks DD reported that the Events Commission was providing support for the Event Kiosks and that TPNW’s assistance was not required. 

2.478 Commercial Air Services at RAF Valley, Holyhead. DD confirmed that he had received a letter 30 October 2005 from Dr John Marek AM questioning TPNW’s support for the North / South Wales air link. GWR reported that WAG was funding Project Development work.

2.488 Llandudno Celtic Winter Fayre. DD reported that £7,200 or 18% of support had been offered following a sensitivity analysis.

2.488 Llanberis Mountain Film Festival. DD reported that £6,500 or 19% had been offered to the event following a sensitivity analysis.

2.463 A5 Menai Suspension Bridge. GWR noted that the cost of a ‘tidal flow’ system is understood to be around £4m. 

2.482 STEAM. Dawn R reported that charts could be e-mailed out to establishments who communicate with STEAM, and that Conwy would receive charts from now on as they only engaged with the scheme in April 2005.

2.488 Gwledd Conwy Feast. GE declared an interest but noted that the food festival had been an outstanding success. 

3. Chairperson’s Report.

ALW reported that she had attended the North Wales Economic Forum meeting on 4 November 2005, and Wales Tourism Alliance annual conference on 6 November 2005.

4. Appointment of Directors 

DW proposed, JJ seconded and it was AGREED to appoint new Director Peter Bursnall as a successor to Jonathan Williams-Ellis. Thanks are to be conveyed to Jonathan Williams-Ellis for his work on the Board.

5. Regional Strategy Director’s Report

Ewloe Services A55 TIP JA recommended that funding for a gateway TIP should be raised in the NWEF Improving the Offer Group meeting. It was AGREED to explore joint funding of a gateway TIP.

Promoting Wales To The World – WEFO / WTB Objective 1 Campaign It was AGREED to provide documentation on marketing expenditure to a value of £672k to WTB, as match funding evidence, to enable them to draw down Objective 1 funding, this subject to TPNW additional costs being met by WTB. It was AGREED to notify the Local Authorities of this activity so as to avoid any duplicate use of marketing expenditure for Objective 1 matching funding.     

Showcase Wales 2005. DD reported that North Wales trade was represented strongly at this years Showcase Wales event, in Cardiff between 18-20 October 2005. It was AGREED to pursue North Wales as a venue for the next showcase Wales with Conwy CBC. Assets that need to be promoted, include North Wales Conference Centre, the improving range of business class hotel rooms, reservations facilities, dining out facilities, transfer from airport, quality of flights into Manchester and Liverpool plus new itineraries opportunities to returning attendees.
Sponsorship of Creu Cyfle Event GE emphasised the importance of the industrial heritage of the area and how important it was promote its accessibility. It was AGREED fund £500 toward this cultural event in February 2006 out of the Corporate Identity budget, and raise TPNW’s profile.

6. Financial Report –
a) Budget Report September 2005

5.2.11 GWR enquired re activity under Product Development. DP responded that the budget had been incorrectly posted and correctly transferred thereafter to code 5.3.12 TGA Project Management.

5.3.8.1 and 5.3.8.2 GWR enquired as to why the budgets of £20,000 and £30,000 were uncommitted. DD advised that invitations to come forward with firm proposal had not been forthcoming, only expressions of interest had been received for a contact centre. Visits were being undertaken currently to 6 core TICs pending commitment.

7. Notes of Panels 

The following reports were noted.

a) Strategy Panel – 7 September 2005

b) Promotional Development Panel – 9 September 2005

c) People Development Panel – 6 October 2005

8. Business Plan 2006/07

DD presented the First Draft of the TPNW Business Plan for 2006/2007. DD noted that the Tourism Strategy ‘Planning Tomorrows Tourism Today’ is three years old; that there has been the development of WAG Spatial Plan and the NWEF Winning North Wales and an Interim Review would be a positive step forward. A priority would be to engage and identify how the Action Plans fulfil the wider objectives of the Welsh Assembly Government. To “visitor proof” those objectives ie ascertain how those wider objectives increase the competitiveness of the visitor economy was important. The following points were highlighted:

The need to commit to strengthening unique sense of place and to build on WTB’s Sense of Place, and work on Gwyliau Cymraeg. 

To review provision of funding support for six core TIC’s subject to the delivery of improvements where indicated. 

To increase the accuracy of the measurement per STEAM through contributing to review of accommodation stock.

Dawn R reported that an IQM presentation and toolkit was available through the funding that TPNW had provided. 

Dawn R requested that a line in the Business Plan dealt with the Pontcysyllte Aqueduct World Heritage Site bid.

PM reported on a meeting which he had attended with Cadwyn Clwyd and highlighted the need for synergy with other organisations. It was important to secure integration and to avoid duplication of tourism activities and to have dialogue with other organisations on a regular basis.

DD concluded that the second draft of the Business Plan would be available for the next Board meeting.

9. WAG / WTB / WDA / Elwa Merger – Update

The report was noted.

10. MAP Bids and Update 

a) Isle of Anglesey

AF reported that the Isle of Anglesey County Council bid had been received. Funding was sought for the following activities:

Golf Website - £7,000
Development of a dedicated Isle of Anglesey golf website. It was AGREED to support with conditions.

Golf Brochure - £8,000
A golfing brochure to cover all seasons. It was AGREED to REJECT this bid.

Golf IT – Booking - £4,345
An on-line tee-time booking system. It was AGREED to support with conditions.

Golf Pass - £8,600
A golf pass offering discounted price offers to entice potential visitors. It was AGREED to support with conditions.
Main Guide re-design - £10,000
To re-design the existing main guide layout, develop text and photography. It was AGREED to support with conditions.
The following 2 bids were tabled on the day.

Co-ordinated Marketing Campaign - £9,000 It was AGREED to support with conditions.
Anglesey Arts Week - £10,000. It was AGREED to REJECT this bid, the Events Commission already funds it.
b) Snowdonia Mountains and Coast

AF presented the updated matrix for information.

c) Costal Resorts West Llandudno, Conwy, Deganwy

AF presented the updated matrix for information.

d) Coastal Resorts East Rhyl and Prestatyn

CS presented the updated matrix for information.

e) The North Wales Borderlands

CS reported that a supplementary bid had been received for the Administration & Secretariat - £5,000. It was AGREED to support this bid.
11. Tramor – Andrew Forfar

AF reported on the issue raised concerning ‘TRAMOR’. The TPNW Business Plan states that any contribution is subject to retaining a single North Wales identity, however, if support is not forthcoming the remaining four LA's will face a rise in contributions from £2,500 to £4,000 and will not be able to participate as a co-ordinated North Wales presence at the shows. The LA's of Gwynedd, Conwy, Denbighshire & Flintshire propose to continue with the multi-lingual CD and information card re branded ‘The Heart of North Wales’, subject to TPNW funding. It was AGREED to fund £5,000 toward the project. A debate ensued as to whether TPNW should fund the whole of the initiative in the coming years and it was AGREED to consider this through at a future Board meeting.

12. National Parks Sustainable Tourism Initiative Consultation – Draft July 2005

DD reported that: 

The RTP's are seen by the NPA’s as a key mechanism for coordinating tourism work in relation to National Parks. 

It highlighted the objectives and the awareness of the Parks.

Snowdonia generated £385 million from11.3 million visitors. 

IQM was regarded as a high priority for action.

It would add value to national tourism marketing but not duplicate and add cost.

JA noted that the report came about after the Foot and Mouth outbreak and as a result the appreciation of the value of tourism to the National Parks was recognised.

It was AGREED to support the report.

13. WTB Matters


a) Statutory Registration – Draft Tourism Accommodation (Wales) Bill – Consultation

DD reported on the letter from Chris Coleman, seeking reaffirmation from the RTP’s of support to the principle of statutory registration. DW stated that he was against Statutory Registration unless it was at a minimal level. Dawn R added that Wrexham CBC were very supportive of the scheme as it would provide an accurate list of bed spaces available in the county. It was AGREED to tentatively support the Bill at this stage.
b) Tourism Awards

DD noted the North Wales winners from the National Tourism Awards held in Cardiff 19th October 2005. It was AGREED that the Board would write to each winner with congratulations. It was AGREED to be more pro active at a future event to draw more entries from North Wales. 

c) WTB / TPNW Road show 16th March 2006

It was AGREED that issues for the regional debate item on the Agenda should be sent through to TPNW.

d) Disability Access and Quality Assurance Schemes

The report was noted for information. ALW noted that Attractions had not been included Steve W said he would report back.

Date of the next meeting

Thursday 8th December 2005 – 2.00pm
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