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MINUTES OF THE TWENTY SECOND MEETING OF THE BOARD OF DIRECTORS – 9th September 2005

COFNODION O’R AIL AR HUGAIN GYFARFOD O FWRDD Y CYFARWYDDWYR–9fed o fis Medi 2005

PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alw.zoo.salt@ntlworld.com
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	 Executive Director
	dewi.davies@tourism.wales.gov.uk
	01745 589020

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	David Williams
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@cwcom.net
	01758 712779

	Jonathan Williams-Ellis
	Trade Director
	jwe@glasfryn.co.uk
	01766 810202

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Steve Webb
	WTB
	steve.webb@tourism.wales.gov.uk
	02920 475224

	John Pinnington
	Isle of Anglesey CC - Advisor
	jdppl@anglesey.gov.uk
	01248 752075

	Carole Startin
	TPNW
	carole.startin@tourism.wales.gov.uk
	01745 589023

	Andrew Forfar
	TPNW
	andrew.forfar@tourism.wales.gov.uk
	01745 589020

	Edward Owen-Davies
	TTFW 
	edwardowen-davies@ttfw.org.uk
	01745 589020


APOLOGIES

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	Cllr Sue Roberts
	Denbighshire CC – Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Cllr June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Peter MacFarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	Carys Howell
	WTB
	carys.howell@tourism.wales.gov.uk
	02920 499909

	Cllr. G Winston-Roberts
	Isle of Anglesey CC
	lindahawkins@anglesey.gov.uk
	01248 752481

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274
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	1. Minutes of Board meeting held on 16th June 2005.

The minutes were accepted as a correct record subject to recording that there are two ‘DR’s’, and for future reference David Robertson will be noted in the minutes as ‘David R’ and Dr Dawn Roberts will be noted as ‘Dawn R’.

2. Matters Arising. 


2.454 WTB Brand Guidelines. Gill Berntsen had earlier presented to the Board. JA would be presenting the SNPA pilot study at a future Board meeting.

2.463 Pontcysyllte Aqueduct World Heritage Site Dawn R reported that the bid needed to be presented in Paris on the 1st of February 2006 and that support could be rallied by TPNW and the Board to increase awareness for the bid. BG added that the WTA could raise awareness and rally support form its members.

2.463 A5 Menai Suspension Bridge. DD reported that a reply had been received from A Cochran and the issue of 24hr working on the A55 had not been addressed. DD would be pursuing this issue. DD enquired if an economic study had been conducted into a ‘tidal flow’ system on the Britannia Bridge. JP noted that cost figures were available but was not sure how up to date these were. DD asked that these figures be made available so that a ‘tourism spin’ could be achieved. JP stated that he would take these comments back.

2.469 Superbreak. DD noted that Treysgawen Hall had signed up. It was AGREED that the venture should be suspended for the time being. 

3. Chairperson’s Report. 

ALW reported that the WTB / RSD’s / Chairs meeting had been postponed.

4. Regional Strategy Director’s Report. 

DVD Duplicator It was proposed by David R, seconded by MG and AGREED to fund the cost of the DVD duplicator which is estimated at £2,300. 

MAP Isle of Anglesey DD noted that the TRG from projects amounted to £2.417m. The Cruise Ship promotion work, was currently estimated by IOA CC at circa £2m. DD reported that a MAP bid from the Isle of Anglesey was anticipated in the next two weeks.

TourismNET DD reported that TPNW had been invited onto the steering group of ‘TourismNET’ –The main theory behind the initiative is to develop people within the tourism industry at a managerial level. RHWW noted that Gwynedd Council are keen on the scheme. DD noted that TPNW had put 50 names forward to the organisers but that it would be hard to get North Wales participation.

Gwynt y Mor Offshore Wind Farm DW declared an interest. DD reported on the recent meeting with Georgia Markwell the Project Manager for npower renewables. DD noted that TPNW’s current position on wind farms, per the strategy, ‘Planning Tomorrows Tourism Today’ very much reflects that of the Wales Tourist Board, i.e opposed to wind farm development on land where they are visible from National Park or Areas of Outstanding Natural Beauty. It was AGREED that DD draft a letter to the Department of Trade and Industry noting reservations for the scheme while being realistic of the environmental issues. 

Flintshire Leisure Drive It was AGREED to fund £2,000 towards evaluating the Flintshire Leisure Drive.

Event Kiosks It was proposed by RHWW seconded by BG and AGREED to support acquisition of the Event Kiosks with up to £10,000 of funding.
Commercial Air Services at RAF Valley, Holyhead. JP advised that project costs had increased and that the initial plan for a perimeter building conversion was no longer valid, a new build would be necessary. DD recommended contacting Phil Griffiths in WTB for information on S4 Grants. TPNW’s contribution of £5,000 toward the cost of a Project Development Officer was put on hold in light of JP’s advice of change of circumstances.

Virgin Trains DW enquired if Charles Belcher, Virgin, had been contacted with view to move the ‘look and book’ scheme forward. DD responded that he had not had a response from Virgin but would be attending the Taith Forum on the 22nd of September and would raise this and a number of transport issues.

5. Trade Directors Election 2005-08-26

DD reported that a Mail out to Associations / Consortia / MAP’s calling for nominations had been conducted and a Public Notice would appear in the Daily Post calling for nominations. DW enquired if existing Directors could stand again. DD added that TPNW would formally write to each Trade Director. It was AGREED to re-tender the Company Secretary Financial Management Service contract undertaken by David Pritchett and Associate currently.

6. WAG / WTB / WDA / Elwa Merger - Report on the Responses to Making the Connections: Delivering Better Services for Wales.

DD enquired if a decision had been made on appointing a ‘National Tourism Panel’ to advise WAG. SW reported that a 3 month overlap was sought in replacing the original WTB Board of Directors but that it was more likely to be a month overlap. No progress had been made on the appointment of the Panel but it would not be dependent on geographical location or sector but on the skills that an individual could bring to the table.

7. WAG Spatial Plan Update

DD noted the construction of the groups represented on the Wales Spatial Plan and noted the position of Tourism was being marginalised. It was AGREED, to act on behalf of the North Wales Economic Forum, as the contract facilitator, under our negotiated tender procedures, on a study to the value of £8,000, on aligning NWEF’s ‘A Winning North Wales’ with WAG Spatial Plan.

8. Financial Report 


Monthly Report 

The outturn report was tabled and noted for information.

RHWW enquired about the current position of a single phone number for TIC’s. DD reported that there had been little progress and that discussion was needed with the Local Authorities Tourism Officers. Dawn R noted that the group met less frequently but that a meeting should be arranged to address the issue. DD requested that a proposal be received by the end of November to take the project forward. It was AGREED to look at the current situation and need for a central number considering the issues of local knowledge and current work load placed on the TIC staff.

9. Tender Evaluations
DW and BG declared an interest.

The reports were noted for information. Dawn R requested that the Local Authorities were consulted when tenders were proposed with a mind to increase synergy, efficiency and effectiveness of projects. It was AGREED to consult more with the Local Authorities. 

10. STEAM presentation

Dawn R presented the Scarborough Tourism Economic Activity Monitor – STEAM. The presentation was tabled as a document including an Analysis of North Wales STEAM Report results – January – December 2003/04. ALW enquired how many Local Authorities shared the findings with the trade. Dawn R noted that this was at the discretion of each authority. DD enquired if the system was now electronic. Dawn R noted that she would enquire with the relevant department and report back to the board. DD enquired how frequently the information on ‘bed stock’ was updated. Dawn R noted that the information was updated promptly. DW noted that loss of ‘bed stock’ was an issue. DD enquired if more trade participants were required. Dawn R confirmed that more participants were always sought. BG proposed that a request for participants and engagement with the scheme be posted in Trade Talks and through the TPNW newsletter. Dawn R requested that a discussion be conducted to debate the figures and the future strategy for North Wales. It was AGREED to add this to a future agenda.

11. People Development plan for October 2005-2006
It was proposed by JWE and seconded by RHWW and AGREED to support Option 2 i.e. to enhance TTFW’s regional budget of £50,000 with a further £20,000 from TPNW, towards activities identified in the People Development Plan Action Plan. 

12. MAP Guidelines – Revised edition

The revised edition of the guidelines were considered and AGREED. The guidelines would be sent out in October 2005 and returned by December 2005. 

13. MAP Bids and Update

Snowdonia Mountains & Coast
In 2004/2005 SMC MAP agreed to fund and establish Parteneriaeth Twristiaeth Llyn an association of LA and sub regional trade to promote the area as a cultural destination within the existing Snowdonia Mountains & Coast  Marketing Area. Developments to the website are almost complete. Over 550 addresses have been inputted into the new e-newsletter system developed by TPNW. A new Attraction of Snowdonia brochure was being produced .

Coastal Resorts (West) Llandudno and Colwyn Bay

Attractions of Llandudno - Work has begun on the new leaflet for the consortia and in September further work will be undertaken on joint promotions, attendance at exhibitions, radio promotions, up-dated photography and a media packages are under consideration. 

Isle of Anglesey

TPNW are yet to receive a bid for MAP funding for the Isle of Anglesey for 2005/2006. JP agreed that dialogue would be sought with the trade on the MAP bid and a meeting convened to resolve outstanding issues. DD noted that he was pleased that IoA CC were taking the lead with the application. JP reported that he had not received the electronic Board papers which were sent out. 

Coastal Resorts (East) – Rhyl & Prestatyn

It was proposed by David R and seconded by DW and AGREED to fund £40,000 toward the new Funtime campaign subject to a circulated evaluation report by Carole Startin.

North Wales Borderlands
It was proposed by MG and seconded by BG and AGREED to fund £40,000 towards Product Print Production, and Additional Advertising the bid subject to a rider that Tourism Revenue Generated be included against existing and proposed activities. CS enquired if a bid could be submitted for a further £10,000 of funds. DD replied that TPNW will receive a supplementary bid for consideration by the Board

Dawn R reported that following successful funding, an IQM study had been conducted and that a seminar on the findings could be presented to the Board at a later date.

14. RESS Update

The RESS update report was noted

Llanast Llanrwst It was noted that an offer of £4,000 or 33% of the total eligible project cost of £11,900 had been AGREED.

Woodfest It was AGREED to REJECT the application as the completed application had been received after the event.

Llandudno Celtic Winter Fayre It was AGREED to support the application at a value between £5,000 to £7,500 subject to a sensitivity analysis and cross-reference with funds available through the MAP and Events Commission.

Llanberis Mountain Film Festival It was AGREED to support the application, at a value of between £5,000 and £7,500 following a sensitivity analysis.

Gwledd Conwy Feast It was AGREED to reject the application, as there were already a significant number of food festivals in the region.

15. WTB Matters

WTB Activity Tourism Action Plan 2005-2007 – the report was noted for information.

Sustainable Tourism Framework – The report was noted for information.

Tourism Strategy for Wales – Mid Term Review – DD advised that the report be considered and comments made via e-mail.

WTB / TPNW Road Show – BG noted that the Branding Guidelines seminar would be an interesting inclusion at the Road Show.

16. Meetings Programme 2005. 

The Meetings Programme was noted for information.

Date of Next Meeting

The AGM and Board meeting in November to Wednesday 16th at 1.00pm and 2.00pm respectively.
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