
TOURISM PARTNERSHIP NORTH WALES/PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU

MINUTES OF THE TWENTIETH MEETING OF THE BOARD OF DIRECTORS – 16th June 2005

COFNODION O’R UGEINFED A UN GYFARFOD O FWRDD Y CYFARWYDDWYR–16 o fis Mehefin 2005

PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alw.zoo.salt@ntlworld.com
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tourism.wales.gov.uk
	01745 589020

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.Edwards@conwy.gov.uk
	01492 593312

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766770274

	Carole Startin
	TPNW
	carole.startin@tourism.wales.gov.uk
	01745 589023

	David Williams
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@boltblue.com
	01758 712779

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Peter MacFarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	Cllr. G Winston-Roberts
	Anglesey CC
	lindahawkins@anglesey.gov.uk
	01248 752481

	Jonathan Williams-Ellis
	Trade Director
	jwe@glasfryn.co.uk
	01766 810202

	Dawn Roberts
	Wrexham CBC - Director
	dawn.Roberts@wrexham.gov.uk
	01978 292460

	Cllr Sue Roberts
	Denbighshire CC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459


APOLOGIES

	June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	David P Evans
	Flintshire CC – Advisor
	david.p.evans@flintshire.gov.uk
	01352 702968

	Steve Webb
	WTB
	steve.webb@tourism.wales.gov.uk
	02920 475224

	Carys Howell
	WTB
	carys.howell@tourism.wales.gov.uk
	02920 499909

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	John Pinnington
	Anglesey CC
	jdppl@anglesey.gov.uk
	01248 752075
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	1. Minutes of Board meeting held on 27th April 2005.

The minutes were ACCEPTED as a correct record.
2. Matters Arising. 


2.454 North Wales Publications DD reported that he had been feeding information to PR company ‘Heavenly’; who had been appointed by WTB to develop Brand Guidelines. ALW enquired if it would be possible to organise a presentation. DD added that he would discuss this possibility with Gill Berntsen.

JA reported the SNPA was conducting a pilot study with Pembrokeshire Coast National Park to establish the Welsh ‘brand’ and that a presentation could be organised for a future Board meeting.

2.454 Marketing Area Partnerships DD noted that there was a meeting set up to discuss the CD duplicator.

2.457 People Development Panel. RHWW asked that Edward Owen-Davies should contact all the LA’s to discuss training as each LA has a strategic officer in place to address the issue of training. DD reported that TTFW had allocated £50k to MAP’s for HRD across North Wales.

3. Chairperson’s Report. 

ALW reported that she has attended meetings of WAVA and RTP Chairs, RSD’s and Carys Howell, via a video conference. ALW noted that following a request by DR she had raised the issue of the ‘Accessibility Symbol’ on advertising. Up to the end of 2005 it would be appropriate to use the Accessibility Statement. DW enquired if this would be a nationally recognised symbol? DD added that it would be harmonious with other regions.

ALW reported that Visit Wales management had been handed over to the Marketing Department in WTB. It was also noted that the RTP’s would be having more input into the Roadshows. ALW noted that feedback from the delegates would be made available and that the opportunity to input into the Roadshow was available and urged Directors, with items to feed them to DD. A Roadshow planning meeting had been booked for September.

4. Regional Strategy Director’s Report. 

It was AGREED to write and congratulate Phillip Evans for his CBE and WJ Williams for his MBE.

DD reported on a meeting between CRT Board and WTB on the 8th of June 2005, and key points which Peter Cole reported back on were:

1) WAG has confirmed commitment to regional delivery.

2) Andrew Davies was happy for the RTP’s to meet with Bob Macey and outline our ability to deliver against WAG priorities.

3) No WAG direct funding for membership bodies.

4) WTB happy to agree Term of Reference for RTP review during this current financial year

5) Increase lobbying of AM’s

Houses in Multiple Occupation

DD reported that the issue of registration fees for Houses in Multiple Occupation by Conwy County Borough Council had been suspended.

Liverpool Capital of Culture 2008

DD reported that a draft job description for a secondee had been prepared and sent to the Chief Executives of the Local Authorities and the WDA in St Asaph. DW highlighted that it was a priority to recruit an individual who had a knowledge of marketing and tourism and would feed back to the trade for response. 

Wrexham TGA

DD tabled a supplementary paper concerning Wrexham County Borough Council’s request to fund £5,000 toward the Pontcysyllte Aqueduct World Heritage Site Statement of Significance Study. It was AGREED to approve this application, and fund out of the TGA Project Co-ordination Budget for 2004/05 - £2,200 and 2005/06  - £2,800.

Public Toilets

DD raised the issue of the review of public toilets in Conwy County Borough Council with 34 out of 71 estimated for closure. GE noted that a discussion had taken place in the Council concerning this issue and that a solution was being sought. It was AGREED that the public toilets reopening should concur with the Action Plan of Tourism Strategy North Wales. 

TIC Visits

DD advised that he had had visited Pwllheli TIC and Caernarfon TIC and was concerned about the scaffolding at the Caernarfon TIC. RHWW reported that the scaffolding would be removed before the National Eisteddfod in Y Faenol in July 2005.

Statutory Registration

Dawn R raised the implementation of Statutory Registration and advised that meetings had already taken place on this issue. DD said he would look into the developments of the scheme and report back.

Traffic Congestion

JA enquired if a letter had been drafted in relation to the impact of lane closure on the Stevenson Bridge to the traffic crossing onto Anglesey at Menai Bridge. With the National Eisteddfod traffic the situation would become impossible. GWR did not want to comment on the situation at this time. DD would draft a letter to WAG-EDT, and develop the case for future night time working on the A55.

5. Annual Review 2004/05 - Key Performance Indicators, and

 Business Plan Outputs and Impacts

DD noted that the Annual Review report was of the same format as previous years and highlighted the key developments. DD asked that observations on the paper be made within 10 days, after which date it would be sent to WTB per the Funding Agreement and posted to our web site.
6. WAG / WTB / WDA / Elwa Merger - Report on the Responses to Making the Connections: Delivering Better Services for Wales.

DD added that a high percentage of the responses to the document were from the tourism sector. DD noted that the report does not conclude on the future of the RTP’s but did raise interesting questions from different sectors of the industry. DW noted that he was disappointed that none of the views from the WTA had been included.

7. Financial Report 


Monthly Report April 2005 and Outturn April 2005

DD noted that the Monthly Report and Outturn was at a very early stage there being a number of new activity lines. 

Audited Accounts 2004/05

DP reported on the Financial Statements 2004/05, and on the wording to the amendments to page 5 - re Fundamental Uncertainty and Page 8 - Accounting Policies, Basis of Accounting (paragraph 2) and the process which the Auditors had been through to reach the conclusion of the accounts. It was AGREED that all sensible actions had been taken with reference to the provisions and forward planning that had been put in place by the Board. GE proposed, BG seconded and the audited accounts were ACCEPTED by the Board. Accounts were signed off by DD in the presence of the Board.

Funding 2006/07

The Funding Letter dated the 27th May 2005 from WTB was noted.

8. Contract letting for 2005/06

ALW enquired if it was possible to shift the amounts outlined in the contract letting document. DD noted the Financial Manual did not stipulate automatic acceptance of the lowest tender, and that variations of more than 10% between budget and tender would require reporting to the Board for approval. DD added that where a tender was over £50k a member of the Board would have to be present in the tender selection process. ALW added that if any of the Board was interested in sitting in on any of the interviews they should make DD aware of their interest.

BG declared an interest and queried Business Plan reference 5.3.8.2 – Support for the TIC’s. It was AGREED to review this business line in November before inclusion in a future Business Plan. JA added that if there was going to be a restructuring of funds then the Tourism Officers should be contacted at the earliest opportunity.

9. STEAM presentation

Dawn R reported that the figures for STEAM were not yet in but that a presentation of the scheme and the figures in the September Board meeting would be possible.

10. Superbreak Hotel support proposal 
CS outlined the ideas behind the Superbreak’s proposal and how the concept was put together. DD added that the idea was not to displace business but to increase the profile of North Wales hotels in Superbreaks, and increase Tourism Revenue Generated to the region. Many concerns were raised about the structure and formula for the proposal and it was AGREED to review the proposal with a look to offer the project to a wider selection of hotels. It was AGREED to bring BC and DR into the discussion to explore different solutions.

11. MAP Bids and Update 

DD reported on a MAP meeting with local authority tourism officers. A number of issues were raised including partnership with the trade, the overall strategy and action plan, consistency and transparency of approvals and the clarity of the bid documents. DD reported that each issue would be addressed.

Isle of Anglesey
DD reported that an evaluation for 2003/04 had just been received but that there were still a number of issues which would need to be addressed regarding 2004/05 evaluation and 2005/06 bid. GWR added that a one to one meeting had been arranged which would address the issues and concerns raised. GWR also added how successful the Holyhead Cruise ship visits had been thus far. 

DR  asked GWR about the position of the ATP. GWR did not feel that this was the appropriate place to discuss the issues and would rather meet on a one to one basis.

Snowdonia Mountains and Coast

DD reported that offers of £30,000, and £20,000 had been issued to Attractions of Snowdonia, and Llyn Tourism Partnership respectively.

North Wales Coastal Resorts West Llandudno, Conwy Deganwy.

DD reported that overall MAP Business Plan had been submitted and offers had been issued to the three projects concerned.

North Wales Coastal Resorts East Rhyl and Prestatyn

DD reported that the overall MAP Business Plan was awaited but that the specific project details for Funtime Day Visitor Campaign was complete.

North Wales Borderlands

DD reported that there was discussion on the Borderlands.

12. RESS Annual Report 2004/05

The report was noted. DD noted that values for visitor numbers, Bed nights and Tourism Revenue Generated would be added to the report and circulated.

13. Gwyl Llandudno Festival 2005

A RESS evaluation report was tabled. It was AGREED to support the festival for the third year to the amount of £3,000 or 10% of £29,045 the overall cost of the event. 

14. Wales Watersports 

A late paper was tabled. A number of concerns were raised about supporting the proposal. It was AGREED to support to the value of £6,000, subject to partners and that a concluding report would be developed back to the Board.

15. Meetings Programme 2005. 

It was AGREED to reschedule the Date of the next meeting to Friday 9th of September 2005, and the AGM and Board meeting in November to Wednesday 16th at 1.00pm and 2.00pm respectively.
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