
TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE TWENTY SIXTH MEETING OF THE BOARD OF DIRECTORS 
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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr R H Wyn Williams
	Gwynedd – C Director
	wynabersoch@btinternet.com
	01248 752481

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Andrew Forfar
	TPNW
	andrew.forfar@wales.gsi.gov.uk
	01745 589020

	Carole Startin
	TPNW
	carole.startin@wales.gsi.gov.uk
	01745 589020

	Helen Davies
	WAG DEIN – Visit Wales
	helen.davies@wales.gsi.gov.uk
	02920 499909


APOLOGIES

	Peter Bursnall
	Trade Director
	pete@bursnall.com
	10286 871684

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	David Williams MBE
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Cllr Peter Macfarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909 

	June Jones
	SNPA - Director
	glanmeirion@nantmor.co.uk
	01766 890353

	Cllr Tony Tobin
	Conwy CBC
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274
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	ALW welcomed Helen Davies from WAG DEIN Visit Wales.
1. Interim Review  of Consultation and Strategy Progress – Hugh Vaughan Thomas

HVT of TARO Consultancy presented the main points of the first Draft: 
· There was confusion regarding tourism bodies and their roles & functions;

· TPNW was not given recognition for its achievements. 
· The private sector had limited knowledge of Tourism Strategy North Wales but supported it when the content was explained.
· The public sector found that the strategy was helpful justification for securing other sources of funding 
· Investment in TPNW’s corporate communication strategy is needed.
· TPNW needs to be more visible as strategic leader of tourism in North Wales.
· There is need to clarify relationship with WAG officials.
· The trade demanded more sector specific information and interpretation of tourism trends.
· There was support for partnership concept and marketing area partnerships

· Trade membership was an issue raised.
· Trade Directors constituencies review was proposed
· Periods of office for Trade Directors could match Local Authorities i.e 4                             years
· An independent Chair was supported
· Board procedures to be strengthened in terms of governance and declarations of interest. 
· There was general support for the 3 main strategic priorities. 
· Need to include Chester in campaigns. 
· Need to target publicity and develop new marketing materials. 
· To provide more feedback on research. 
· To avoid too wide remit of Strategy – keep tight focus.
· To not over manage and to deliver the “big hit”.
The main conclusions:
1. TPNW – roles and functions;

2. Review Board - members and processes;

3. Review focus with stakeholders to agree new vision for partnership;

4. Secure representation on Spatial Planning Groups;

5. Review strategy alongside other Plans;

6. Aim for a limited number of key  strategic projects.
Dawn R asked if consideration had been given to the positioning of TPNW? HVT replied that there has been work done but further discussions are still to take place. 
BG declared an interest and noted that it had been useful in remembering why the RTP’s had been set up originally. BG raised point 25 of the review document and the idea of developing a TPNW business membership scheme. HVT described this as an option to provide members with an added service.
ALW asked how many comments on each topic were recorded from individuals before the comments were expressed in the document? HVT responded by saying a minimum of 5 times before the comments received made their way into the document.
ALW was keen to see the report set in context of other similar organisations in training or business development. HVT stated that the TPNW situation was exacerbated because of the existence of North Wales Tourism. In other regions the Regional Tourism Companies had been replaced by the RTP’s and this removed confusion as to the function of the organisation. HVT also noted that people tend to relate to individuals within an organisation and will remember those individuals even when they have left the organisation. 

BG asked HVT to expand on the points raised about electing trade members to the Board. HVT stated that this was a process that could do with some review especially now with funding coming directly form WAG this to safeguard spread of representation, and consider revised elections or call for applicants for interview. Either way with the merger of WTB, and possible highlighted profile of TPNW as a “pseudo quango”, TPNW would be subject to greater scrutiny from agencies and WAG.
DD recorded that draft points 35 and 36 were inaccurate and would be revised in the final document.

It was AGREED to invite absent Directors to submit further comments to SW to forward to HVT within the next 10 days. 

2. Minutes of Board meeting held on 22nd February  2006 
The minutes were accepted and approved as a correct record.
3. Matters Arising.

MAP Isle of Anglesey: Holiday Show Dublin January 2006.
DD confirmed that a report had been received from IOACC.

Tramor

Dawn R asked if ‘taking the lead’ meant that TPNW would be paying for the production costs of the DVD? DD responded TPNW would take a leading role in ensuring that no area was excluded in the campaign material in bringing together each authority and fund the DVD.

Virgin Trains 
Dawn R reported that a service between Wrexham, Shrewsbury and Marylebone Station London was being proposed by Renaissance, and it was AGREED to lend support.
4. Chairperson’s Report.

ALW reported that she had attended the WAVA Conference, and the WTB / TPNW Roadshow. She also met with the other RTP Chairs and Directors at the Ramada Plaza Hotel, Wrexham on 28th March 2006, where it was agreed to formally;

· Pursue the Funding Agreement (– this had now been received by TPNW for 2006/07).

· To bring forward the date of submission of the Business Plan to WAG by 30th September 2006.
· To receive a letter of intent by 31st December 2006 for 2007/08.

· The RTP’s to liaise to produce a document to show how much contribution RTP’s were putting back to the national economy.
· Each RTP to pay £2,500 each to a company to work on PR on behalf of the RTP’s. It was AGREED to support the latter this on a pilot basis of one year and then review. 
5. Appointment Board of Directors to Panels

It was AGREED that SW contact 2 additional directors to sit on the Product Development Panel, and SW to update the list of representatives on the Panels.
6. Regional Strategy Director’s Report

North Wales Economic Forum application
DD reported that a submission for membership of the NWEF was recommended for approval to the next Forum 14 July 2006.
Events Commission update
DD reported that the Gwynedd Events Commission had been subject to EU Article 10 Audit and questions had been asked of previously accepted WEFO directives. DD viewed that this raised the risk to TPNW and proposed that an Article 4 Audit, a voluntary audit be conducted to reduce the risk, an update to the next Board Meeting.

Travel Trade Gazette – Mike Treacy

It was AGREED not to pursue this opportunity.
Roadshow 2006 and 2007 dates

No date clashes were foreseen for 2007. Dawn R enquired how a location was decided. DD responded that locations were put forward by TPNW, usually central to the region to maximise numbers, interesting, venues, and proposals were welcomed, especially if sponsorship was offered.
7. Financial Report –

a) Budget Report 

DD noted that the end of year accounts would be ready for the next Board meeting. 
b) Outturn Report 

The outturn Report was NOTED.
c) Forward Commitment 2005/06 and 2006/07

It was NOTED that the Forward Commitment Budget had been increased to £100k following endorsement at the last Board Meeting.
d) Funding Agreement 2006/2007

It was AGREED to sign and return the Funding Agreement to WAG Visit Wales.
8. Annual Staff Review - Staff in Confidence Report

It was AGREED to set up a Staff Review Panel to resolve outstanding issues 1,2,3,4 &5. Issues 6, 7, 8 and 9 were AGREED to Review Principal Accountabilities entailing some changes in Job Specification
6) To approve Annual Cost of Living Award per RPI 21/04/06 (2.4%)
7) To issue Letter of Assurance to staff subject to legal advice.
8) To streamline Annual Leave and Review Sheets
9) Job Specification
9. Sense of Place Future Funding 

RHWW proposed, Dawn R seconded and it was AGREED to support the Sense of Place Future Initiative to the value of circa £5,000.
10. MAP Applications 


a) North Wales Borderlands

Dawn R declared an interest and left the room. DR proposed, RHWW seconded and it was AGREED to support the bid, per the table below.
b) North Wales Coastal Resorts East

RHWW proposed, BG seconded and it was AGREED to support the bid, per the table below.

c) North Wales Coastal Resorts West

It was AGREED to support Retail Shopping Leaflet and the Joint Marketing of Events, per the table below but to call a meeting with Llandudno Attractions to discuss the VAQAS scheme.
d) Isle of Anglesey

ALW and DR declared an interest and left the room. RHWW proposed, Dawn R seconded and it was AGREED to support per the extended table below ie. Anglesey Attractions Leaflet; to enhance Golf Promotion in Ireland, the Arts Publication; to review the Anglesey Outdoors Guide, to reject the Mona Antiqua & The Churches of Anglesey.
Marketing Area Partnership

Project

2006/2007

(Values in £)

Other
Funds

%

Isle of Anglesey

Anglesey Attractions Leaflet
Golf Promotion in Ireland

Anglesey Outdoors Guide

Arts Publication

Mona Antiqua & The Churches of Anglesey
5,000
9,000

10,000

4,000

Rejected
2,000
2,000

0

0

71%
82%

100%

100%

0

Subtotal

28,000

Snowdonia Mountains & Coast

Attractions of Snowdonia
Partneriaeth Twristiaeth Llyn

DVD SMC

Caerdroia

22,000
10,200

17,000

1,750
12,000
0

22,000

70,400

54.4%
100%

77.2%

2.5%

Subtotal
50,950

North Wales Coastal Resorts West

Retail Shopping Leaflet

Llandudno Attractions

Joint Marketing of Events 

19,000

14,000

10,000

0
26,458

27,000

100%
53%

37%

Subtotal

43,000

North Wales Coastal Resorts East

Funtime Day Visitor Campaign

40,000

£2,000
95%
Subtotal
40,000

North Wales Borderlands

Attractions Promotion

Additional Advertising

Administration & Secretariat

30,000
10,000
5,000

0
0

0

100%
100%

100%

Subtotal

45,000

TOTAL

206,950
11. TIC Call centre

RHWW left the room. DR proposed, BG seconded and it was AGREED to support the Gwynedd Telephone Point £5,771.55 (ex VAT), and to further examine the Isle of Anglesey bid further at this stage following a meeting with Aviva Pearson and AF.
12. RESS Update
The report was NOTED.
13. RESS Application – Anglesey Marathon 2006
RHWW proposed, BG seconded and it was AGREED to support one year of the project to a value of £5,000 or 8.9%. 
14. Great Breaks Proposal 2006/07
Due to a lack of time it was AGREED to convene a review group to take this proposal further.
15. Tourism Development Opportunities in Wales

The report was NOTED.

16. Tourism Investment Framework 
The report was NOTED.

17. EU Structural Funds progress to date and way forward 
The report was NOTED.

18. Rural Development for Wales

The report was NOTED.

19. People Development Panel notes – 9th March 2006 
The report was NOTED.

20. Meetings Programme 2006 
The next meeting to be at 2.00 pm 14th June 2006.
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