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	Neil Rowlands
	Trade Director Isle of Anglesey 
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	01248 753246
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	Gwynedd C - Director
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	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
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	Nia Rhys Jones 
	Trade Director NWCoast Resorts
	n.jones@llandrillo.ac.uk
	01492 546 666

	Darryl Shaw 
	Trade Director NWBorderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Phil Nelson
	Trade Director General
	Info@surf-lines.co.uk
	01286 879001

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Ruth Williams
	Denbighshire CBC – Advisor
	ruth.williams@denbighshire.gov.uk
	01824 706101

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020


APOLOGIES
	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Del Roberts-Jones
	Wrexham CBC - Director
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr Mel Higham
	Flintshire CC - Director
	mel.higham@flintshire .gov.uk
	01352 757727

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708221

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121
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	1. Minutes of Board of Directors Meeting 03 December 2008 
The minutes were AGREED as a correct record, subject to correcting minute 2.773 to read Coastal Tourism as opposed to Cultural Tourism.
2. Matters Arising 

2.766 / 2.751 Visit Wales / TPNW Roadshow 7 May 2009 – DD reported on a review of Industry Engagement by Visit Wales, discussed at a meeting with Sara Downes, Visit Wales and Esther Roberts NWT. VW proposed to terminate Road Shows and convene 3 area meetings within the region, on 4 occasions per annum. The meetings would be based in North West, Central and North East, and opportunities for integrating general and open meetings of TPNW and NWT were being considered. It was AGREED to endorse the proposal to convene fewer and more effective meetings with industry. 
2.766 / 2.751 Golf North Wales – Contributions have been provided for IT training at Denbigh and Abersoch Golf Clubs.

2.766 / 2.756 Business Plan – Arthur Emyr is to provide national major events update to Board of Directors 22 April 2009.

3. Chairperson Report

NR advised that he had attended the second Tourism Summit at Galeri, Caernarfon, an outcome was 3 Task and Finish groups. WTA had raised their profile at the meeting. Visit Wales promoted their new campaign advert. NR was looking to meet up with Chair of North Wales Tourism. The RTP chairs met 19 January 2009 for the first time in a period and it was planned to meet with Jonathan Jones, Visit Wales and Alun Ffred Jones, Minister for Heritage, to discuss the representativeness of the Wales Tourism Alliance, and Task and Finish groups. NR had met with Diana James, Tourism Training for Wales to receive tourism training issues within the region, including that of HR specialist; it was AGREED to receive a presentation at the next Board. 
NR attended Croeso Cynnes Cymreig Introductory; the Isle of Anglesey meeting, as well as the Conwy and Gwynedd meetings had not gone well with a number of questions on delivery and the Welsh language content. It was accepted that the Wrexham / Flintshire meeting had gone well. SW to take the report back to Visit Wales. 

Invitation was extended for feedback on current trading levels. Family explorer and active explorer variances were 5% up or down. DS reported that hotels were seeing business as 5 – 20 % down and that PKF were advocating hotels recast their budgets on the basis of 20% reduction in sales. Power costs remain an extortionate operational overhead. 
RHWW indicated that self catering cottages were up. JLT indicated caravan holiday lets were also significantly up. JH reported attractions consortia showed very significant variances between individual operators. RHWW raised concerns regarding operational costs for events, local authorities would be increasing charges for services eg highways and traffic management and enquired as to whether any additional resources could be identified. SW indicated that there was potential for additional resources. It was AGREED that the events strategy required reviewing due to anticipated reduction in event attendees and increased costs in the coming year. 
4. Marketing Area Partnership Directors Reports

MAP Isle of Anglesey
NR reported on a very successful second year Anglesey Tourism Awards, attended by 120 delegates, with key note presentations from Ieuan Wyn Jones, Deputy First Minister and Jonathan Jones, Visit Wales. 

MAP Snowdonia Mountains and Coast
JH reported on progress being made by MAP Snowdonia and were looking to take advantage of the opening of Hafod Eryri on Snowdon summit.
MAP Coastal Resorts West

NRJ reported that she would shortly be Chairing the meeting to consider their 2009/10 proposal.

MAP Coastal Resorts East

DD reported that the attractions consortium programme Fun Time Rhyl had been closed and discussions were advanced with Denbighshire CC on an events plus attractions joint marketing activity. 
MAP North Wales Borderlands

DS advised that the structure required to be evolved; the three counties worked well with the Wrexham Tourism Forum, Flintshire Tourist Association. A trade advisor required to be appointed for Denbighshire CC area. DS noted that the last North Wales Visitor Survey conducted in 2003 was dated, and it was AGREED to include a new Visitor Survey as one of the priorities for the Business Plan 2009/10 or uncommitted funds allocation. 

5. Regional Strategy Director’s Report, and Quarterly Programme Report to 31 December 2008 

2.768 – Outdoor Sector Partnership Vision Document – Two contractors were interviewed 11 February 2009 and per the recommendations of the interview panel it was AGREED to appoint Planning Solutions with Snowdonia – Active. 

2.768 Rhyl Visitor Economy Strategy – DD advised that the brief had been subject to change to reflect a broader remit to include new concepts, and the communities from Mochdre through to East Rhyl. 

2.775 Co-option of Trade Advisors – It was AGREED to appoint John Les Tomos as the Trade Advisor for Flintshire CC. It was AGREED to hold the appointment of a trade advisors for Denbighshire CC and Conwy CBC pending the recommendations of the Destination Management and Marketing Area Review Task and Finish group 20 February 2009. 
National Park Conference 2009 Snowdonia - It was AGREED to engage and financially support.
Giants North Wales –Cambrensis had consulted with CADW, National Museums Galleries of Wales, National Trust and other heritage providers, and the Giant Highlights campaign is to be launched at two trade exhibitions; this to include some modifications to the web site and introductory print. The Highlights will be 8 locations in North Wales which will act as portals to the other Cultural and Heritage assets.  

Trade Directors Inductions 16 January 2009 - The timing of WAG Visit Wales Remit Letter remains an issue with a need to bring its annual receipt to an earlier date. SW advised that the Remit Letter would not be issued until Visit Wales budget had been informed by WAG; this was not done until July during 2008/09. This did not prevent a Purchase Order being issued earlier in the financial year and this would provide the necessary legal basis on which TPNW could make financial commitments. Pending the receipt of the Purchase Order TPNW would have to make interim commitment to protect it from being insolvent at any time.

Visit Wales photographic library - SW confirmed that the images on www.walesonview.com were available gratis to tourism trade. 

VW/ RTP Quarterly Meeting 19 January 2009 – The VW funded Contact Centre, Park Menai, Bangor currently receives 60k enquiries pa is due to close 10 June 2009. It was AGREED to meet with Bev Jenkins, and Gwen Tudor Visit Wales, Esther Roberts NWT to explore redirecting regional enquiries to the Improved Bookability line. It was also AGREED to contact Gwenan Parry to explore opportunities with Gwynedd Council’s call centre.

Forward Commitment as at 31 March 2009 - It was NOTED that the current Forward Commitment of £110k was identified in the balance sheet and was based on lease liabilities, making good the premises on vacation, a number of contracts for services, run on professional indemnity and redundancy liabilities due to employees. It was NOTED that the liability would increase to £130k for 31 March 2009 and provision would have to be made in the outturn figures. 

It was AGREED to commute Forward Commitment on redundancy liabilities, where possible in discussion held with NR, DP, Solicitors and DD. It was also AGREED to explore changing Financial Year End as a means to bridge the difficulties with the timing of the Visit Wales Annual Remit Letter.
6. Destination Management and Marketing in Wales: Response Paper North Wales

DD reported that the Response Paper had been provided to Visit Wales by the deadline and invited any further contributions. SW advised that 48 responses had been received, these to go to the Task and Finish group 20 February 2009.
7. Financial Report


a) Budget Report / Balance Sheet January 2009

The report was NOTED.
b) Outturn Report January 2009

DD reported an anticipated surplus of £60k. A further £10k from Business and Conference Marketing and £10k from Events North Wales could increase funds for reallocation to £80k. £20k required to be set aside for Forward Commitment 31 March 2009 reducing the amount back to £60k. The Remit Letter may not be issued for a minimum of 3 months, and an amount of £53k ie 25% of annual administration cost requires to be set aside. Subject to receipt of a Purchase Order then this amount could be expended on extended activities. It was AGREED that extended priorities were family explorer, active explorer markets, reassessment of the Irish and Cruise Ship markets, plus undertaking a North Wales Visitor Survey.
8. People 1st – A Strategic Plan for the hospitality, leisure, travel and tourism sector in Wales

It was AGREED to respond to the consultation on as follows:
Page 3 - “exciting time for tourism employers in Wales” is not a reflection of the market conditions which businesses are coping with at present.

Page 3 - The 2010 Ryder Cup Event does provide a good opportunity for Wales to get its infrastructure and act together, nevertheless the event is only one year away and the report prepared now is unlikely to have an action plan that will have its delivery in time for that event. Additionally the event focuses activity in South East Wales, and therefore to what extend does your report really adequately cover North Wales issues, which from the annex account for 25% of the hospitality sector employment level within Wales.

Page 4 – “Our ultimate measure of our success will be that by 2013 the international visitor perception and experience of our sectors welcome and service will have improved from its current ranking” – this also applies to the domestic visitor and should say so.

Page 7 – There would not appear to be a natural connection with the four strategic objectives, four strategic outcomes and ten elements of the operational plan. They do not track across.

Page 8 - Maximising the benefit of the Ryder Cup 2010 and beyond – really should focus on the domestic tourism market in Wales rather that of international tourism market to London 2012.

Page 8 – The food tourism strategy should fit in with the recommendations of the Visit Wales food tourism strategy.

Page 9 – We welcome working with Bryan Roderick as your dedicated manager, but would seek to receive reassurance as to the continuity of his appointment based here in Wales, and what will be the provision for support in the North Wales Region.

Page 10 –What if any are the regional targets?

Page 12 – What will your objectives be in respect of regional representation on the task and finish group? 

Page 15 – Your comments focus on evaluation of the Croeso Cynnes Cymreig programme rather than its endorsement and encouragement as a key plank of Visit Wales strategic priorities. This target is related solely to South East Wales one presumes that Customer Service elsewhere in Wales is not a priority.

Page 16 – Identify the Professional Cooker Diploma locations.

Page 17 – Is the provision of the Kitchen Practitioners scheme 20 miles radius of the Ryder Cup deliverable baring in mind that funding is not even in place at this time?

Page 18 – Please identify where you would set priority location for the Academy / Centre Of Excellence Network within Wales.

Page 19 – The challenge is the recruitment and attraction of employees to the sector.
9. Hafod Eryri Snowdon Summit Building Presentation 

JA provided a presentation on the £8.3m project to demolish the former summit café and rebuild it with an architectural masterpiece Hafod Eryri. The building was 60% local material and labour. Sympathetically harmonised into the landscape it provided a visitor destination to shelter from a location that experiences 150 mph winds, 508 cm of rain pa and temperatures as low as -20C. The project had been led by Snowdonia National Park Authority and contributions generated through Snowdonia Society Appeal. The project commenced October 2006 and would be opened officially 12 June 2009. This is Wales’ top icon, is a key story for 2009 and extensive PR is encouraged by all colleagues. 
10. WAG Food Tourism Action Plan 2008-2013

It was AGREED to welcome the Food Tourism Strategic Action Plan and re-visit ways that Tourism Partnership North Wales and its partners could further in the delivery of the key high level outcomes, - to improve the perception of Wales as a destination where high quality and distinctive food is widely available and provide an exceptional food experience based on locally sourced and distinctive food. 

There was perceived to be considerable challenges in delivering the strategic aim improving supply chain linkages. In this context how could high quality agri-food product from Wales be delivered at a more competitive price in the hospitality sector? There remains concern on how to improve the Welsh Food content ratio from main wholesale food suppliers to the hospitality sector. The quote that consumers would pay an additional 13% to experience good locally produced food does not match up with the high costs of genuine good locally produced food. In recessionary times, it was perceived that the customer’s position may have changed to sourcing greater ratio of food at lower prices. This is evidenced by the recent decline in the restaurant market, and increase in the takeaway food market. 

There was a particular welcome of making information about food and food outlets more widely available to visitors and that content to this effect should appear in all marketing campaigns. The Partnership welcomed the focus on raising the awareness of Welsh food and drink through high profile events and attractions and indeed does so funding exemplar projects such as Mold Food Festival and Gwledd Conwy Feast. There was a need to revisit regional and other events strategy to see how the difference could be made in endorsing food and drink events. The integration of Wales Tourism brand with True Taste brand is a fantastic opportunity and there is an example in the Welsh Lamb TV advert, indirectly acting as a visitor advert. The integration of marketing across departments, on tourism and food, will achieve greater synergy and effectiveness in the market place.

Page 25 – The concept of Slow Food is very much endorsed as is the concept of Slow Tourism. Citta Slow and Mold Food Festival are already supported by Tourism Partnership North Wales. In the concept of the numerous Rural Development Programme schemes recently approved by WAG, the Slow Tourism theme should be further exploited leading to a more intense experience within the visitor destination, sampling local food, local hospitality and local culture - a greater immersion in the local experience. Tourism Partnership North Wales currently holds a Food Tourism Forum with the 5 or so key major food events within the region. 

The food product of the region is a reflection of quality of the environment of the region and to develop marketing campaigns and unique selling propositions on that basis are supported.

The grading of food at establishments would be recommended as a positive step in improving the consumer understanding of the food offer.

11. Marketing Area Partnership Bids Evaluation

a) North Wales Borderlands 2009/10

It was AGREED that a Report with a Recommendation is to be circulated for electronic approval by default within 5 days.
b) Isle of Anglesey County Council 2009/10

It was AGREED to approve 3 bid elements: 
Brand compliant imagery £15k or 100% of the eligible project expenditure of £15k. 

Enhanced public relationships of £15k or 75% of the eligible project amount of £20k subject to dialogue with other Marketing Area Partnerships and integration of PR activity.
Development of web site Visit Anglesey £10k or 50% of the eligible project expenditure of £20k. 

c) Snowdonia Mountains and Coast 2009/10
It was AGREED to approve 3 bid elements:
Direct Marketing working with Visit Wales £20k or 53% of the eligible project expenditure £37,500.

Integration Abersoch & Llyn Tourist Association £5k or 83% of the eligible project expenditure £6k.

PR for Snowdonia Mountains and Coast £15k or 80% of the eligible project amount of £18,750 subject to dialogue with other Marketing Area Partnerships and integration of PR activity.
d) Coastal Resorts East 2008/09

It was AGREED that a Report with a Recommendation is to be circulated for electronic approval by default within 5 days.

e) Coastal Resorts West 2009/10
It was AGREED to approve 3 bid elements:

Joint marketing of events £8k or 21% of the eligible project amount of £38k.

Llandudno Attractions Streaming Video for website £10k or 51% of the eligible project amount of £19,600 subject to recommendations of attractions study and sharing video footage.
PR - £22k or 68% of the eligible project amount of £30k subject to dialogue with other Marketing Area Partnerships and integration of PR activity.

12. Regional Events Support Scheme – Celtic Media Festival, Galeri, Caernarfon   
It was AGREED to support with £3k or 1% of the eligible project expenditure.

Regional Events Support Scheme – Wrexham St David’s Day Festival – Wrexham

It was AGREED to support with £3k or 25% of the eligible project expenditure of £12,100 subject to networking and cross promotion with other St David’s Day Events.

13. Environment  for Growth Strategic Projects                                                                                                                                             

It was AGREED to accept four Centres of Excellence in North West Wales:
Sustainable Tourism – Inland high adrenaline adventure in Gwynedd and Conwy

Sustainable Tourism – Inland activity / adventure in country parks, and products in Denbighshire, Conwy, Isle of Anglesey.

Coastal Towns Water based activity – non-power based along 4 county coastlines.

Coastal Tourism – Non water based activities, up to 3 miles from coast, across all 4 county coastlines.
It was AGREED to illustrate Walking, Sailing and Cycling in the RDP projects on the Isle of Anglesey.
14. Meeting Programme 2009 
The report was NOTED.
15. Next Board of Directors: 1.00pm 22 April 2009 TPNW, St Asaph
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