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	Flintshire – Trade Advisor
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	Darryl Shaw 
	Wrexham – Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Rachael Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	   Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	02920 475357

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Kelly Proffitt
	Temporary Secretary
	
	


APOLOGIES
	  Cllr Derek Butler
	Flintshire CC - Director
	
	

	  Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	  David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	  Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	  David P Evans
	Flintshire CC – Advisor
	david.p.evans@flintshire.gov.co.uk
	01352 752121

	  Anwen Jones
	Snowdonia M&C Advisor
	anwen@rhos.freeserve.co.uk
	07769 864642
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	ALW welcomed James Hewett who has joined as an Advisor; to Cllr Gwyneth Kensler who is to succeed Cllr Sue Roberts as the Denbighshire CBC Director.
1. Minutes of Board of Directors Meeting 31 October 2007
The minutes were AGREED, subject to including RHWW as present.

2. Matters Arising

Matters Arising were covered under Regional Strategy Director’s Report.

3. Chairperson’s Report

ALW congratulated all concerned in the Post Recognition Review and re-awarding of the Investors in People standard.
4. Regional Strategy Director’s Report

Web4–u Integrated Website Development Evaluation – DD tabled an update 
Report, post meeting with Kevin Jones 25 November 2007. TPNW involvement had provided the incentive to undertake the Concept and Validation phase and would 
secure a number of points including - brand compliance, bonus feature for graded 
operations, Welsh language options. Current investment amounted to £29,000 including £5,000 from TPNW. Breakdown of project expenditure and income for the next two years has been provided so that the level of yield may be assessed. The next two years see Roll Out and Evaluation, and thereafter Consolidation when it is anticipated that the income stream will not significantly outstrip the investment expenditure. DD advocated that there was merit in continuing to influence the next two phases by investing up to £7.5K pa for two years. This would provide a competitive advantage to the region if not ultimately the nation. TPNW could do with further recognition as a funder on the web pages. HCL indicated that the presentation of Web4u was to be done to the VW review group which includes the WTA and not the Tourism Advisory panel, and had also discussed the proposal with view to the receiving a presentation pending engagement at the national level. It was AGREED to continue to support fund the project, subject to resolving procurement and state aid issues and explore future ownership of the product and data generated.
Business Tourism Study - DD reported on Business Tourism Forum 4 December 2007, and on the stepping down of North Wales Conferences, to be succeeded by Venue Cymru conference promotion, working with Llandudno Conference Solutions. The provision of conference promotion for the local authority areas in North East and the North West Wales remained a priority, and that Pat Crimp, Visit Wales is to address the Business Tourism Forum early 2008, so as to inform future development of Conferences North Wales, as complementary to Visit Wales, or an independent exhibition, brochure or web based conference promotion activity. 
Welsh Sea Eagles - Welsh Assembly Government Support Letter – It was AGREED to write a letter of support to the feasibility study project.
Improve Quality - It was AGREED to make accommodation available for a grading specialist. 

It was AGREED to consider the Gwynedd, Wrexham and Flintshire as well as the  Conwy Accommodation Bed Stock Survey 2007. This would inform of the contraction of the universal number of bed spaces, and the number of graded bed spaces in the region, and lead to a future Agenda item on whether to continue to work with only graded operations. This would also have a bearing on the sustainability of the current number of Marketing Areas. 
Review Tourism Growth Areas, Study into future Tourism Destination Management and Tourism Marketing Areas - DR was concerned that the project was being undertaken without sufficient engagement by the local authority partners and the regional tourism partnerships. DD advised that WLGA were represented by Niel Owen, Ceredigion CC, and RTP’s by Gary Davies, South West Wales Tourism Partnership on the steering panel. It was AGREED that more information and engagement was sought, in view of the degree of local authority engagement in setting up the original twelve marketing areas in 1996. 
Events Commission – DD tabled a Wrap-up Report following the Article 10 audit 27-29 November 2007. On the positive side, the auditors were generally satisfied and impressed with the project control. On the negative side, 4 invoices out of a sample of 30 had been challenged, however evidence to resolve the questions 
raised on the invoices had been supplied swiftly. There remains one outstanding issue regarding the auditors visiting MSM London office pre-Christmas to have sight of bank statements and remittances. Overall the project has now migrated from that of being high risk to low risk.

North Wales Events Group - It was AGREED to work with the Group on events joint marketing, subject to evolution to a branding as Events North Wales. It was AGREED to fund up to £6000 for activities to be undertaken in spring 2008.
Partnership Handbook - Copies were to be collected at the end of the meeting.

Events Commission Development Post 2008 - It was AGREED to support the new business model for the Events Commission, with strong linkage between Events North Wales, Film North Wales and Conferences North Wales, and seek potential Interreg 4 future funding. 
North Wales 08 – It was AGREED to promote the programme of 32 events, subject to reviewing the inclusion of The Beatles Photos Exhibition, Bodelwyddan Castle; Mold Food Festival; Gwyl Criccieth at the expense of events yet to be confirmed. 

Wales Tourism Alliance Conference 2007 - DW reported on the event, the theme being A Climate for Change. Presentations were made by Jonathan Porrit, Forum for the Future; Christopher Rodrigues, Chair, Visit Britain and Sir William Proby, Chair, National Trust. It was the most successful Conference to date.
5. Financial Report

 a) Budget Report and Balance Sheet October 2007

The report was NOTED for information.
b) Outturn Report October 2007

The report was NOTED for information. The anticipated Outturn being £7218.
6. EU Convergences Programme Funding Update
DD provided an update based on the WLGA Briefing Tourism Convergence Programme Officer Workshop 5 December 2007.

VW were bidding to be the lead in a number of schemes, namely, Business Tourism SME Finance Scheme targeting £20M; Information Society – Digital Tourism Marketing Scheme targeting £24M; Tourism Hospitality Skills targeting £13M; Environment for Growth - Sustainable Tourism. The latter scheme was oversubscribed, with an anticipated £200M bid level for £50M budget. 
The Tourism Hospitality Skills would be based on the current Gallu and Medrwn Schemes. The Sustainable Tourism Scheme included a number of strands on: Sustainable Tourism by Visit Wales; Coastal Tourism by Visit Wales; Coastal Access by CCW; Wildlife by CCW and Heritage by Cadw. The Cadw Heritage scheme would seek £10M over five years and include North Wales projects at 
Denbigh Castle walls; Edward I castles at Beaumaris, Conwy, Caernarfon and Harlech; Isle of Anglesey pre history. 
There was concern as to how the bids developed by VW at national level would work with the regional level bids developed by Department of Enterprise & Transport. Their regional office was working on Developing and Enhancing Key Sectors; Infrastructure (Strategic Employment sites including Tourism; Key Local Sites for Business and Tourism); Utilising Our Natural Environment (Improving the Heritage and Tourism Offer including Access, Natural Facilities, Product Development, Promotion, Marketing and Information).
The local authority schemes had been prepared under Coastline, Heritage, Signage, Improved Product Quality and extending the season. 

There will be a need to rationalise the activities being promoted by Visit Wales / Department of Heritage, by the regional office of the Department of Enterprise and Transport, and by the local authorities. 
TPNW role would be to assist in identifying the priority projects for support. There was a role for TPNW to secure added value and integration of the schemes now coming forward from the Rural Development Partnerships for EU grant aid under Axes 3 and Axes 4 funds. DR added the Regional Competitiveness in Employment, a further EU resource. It was AGREED to continue to work with the Convergence Programme funding activity and further develop the consultative role for the RTPs. 
It was AGREED to commence work in the first calendar quarter 2008 on a new regional tourism strategy, the strategy to be in two parts, one reflecting the North West Wales spatial plan and one reflecting the North East Wales spatial plan.
7. Business Plan 2008/009

DD tabled Second Draft dated 20 November 2007, and highlighted the exceptional changes. The 2008/009 budget remains to be resolved, but the indictations are that it will be on par with 2007/08.

One Wales: a progressive agenda for Government of Wales was of key importance.

The actual values and volumes for North Wales tourism in 2006 remain to be inputted. The Key Challenges for 2008/09 were noted in section 3.2. 
DS enquired, that as businesses were likely to be under greater pressure, if a tactical fund could be set aside out of the Forward Commitment. DD indicated that additional resources for tactical campaigns would be raised out of savings across other budgets if needed.
It was AGREED to hold an away day to discuss future business plan priorities.
8. Tourism Training Forum for Wales Update – National Programme EU Convergence Bid, New Customer Service Module, Regional Training Initiatives – Presentation by Diana James / Lisa Johnston Gallu
Gallu was set up in June 2004 with European Social Funding. Gallu’s aims are to;

Raise awareness of business skills shortages.
Improve the appeal of jobs in local tourism.

Provide training that is more structured to enterprise and employee needs and circumstances.

Improve the coordination of provisions of training, business support and signposting towards it.

Support imaginative local learning initiatives.

Gallu works with Higher Education and Further Education institutes to look at what courses are required but are not currently available. The critical key to Gallu is having the right person with a can do attitude, who can build relationships with trainers and business.
Gallu’s aim was to train 600 people and 360 businesses; after 2 years it has helped 1,257 people and 530 businesses.

The main areas the trade asked for training are IT, Customer Services, Legislation, Marketing and Sales, Recruitment and Retention.

Gallu has circa 100 trainers on their database, all the trainers must be listed on the Tourism Training Guide. A training course usually lasts between 3 to 4 hours, at an average cost of £350 per course, which includes a trainer, refreshments and room.
Gallu also arranges trade days, where businesses can attend tourist attractions in the area. This helps businesses promote the local attractions; it enables business to business networking.
The spin off has been an increased interest in the Tourism Associations and the Regional Tourism Partnership, an increased awareness of wider opportunities and trust between businesses who now act as natural mentors and the trade also feel ‘cared for’ by the RTP.
9. Conwy CBC Accommodation Bed Stock Survey 2007 – Presented by Rachael Gill

The Survey has shown an extensive drop in the number of establishments and available beds.
In 2006 there were 911 establishments in Conwy. In May 2007, 535 establishments returned the questionnaire, 252 establishments had incorrect details, 112 establishments were permanently closed, 15 temporarily closed, 13 would not answer the questionnaire. The results show a loss of 160 establishments, the majority being caravan parks, who have opted for privately owned rather than rented accommodation. 
The 2007 total number of beds in Conwy is 9,354, a loss of 3,484. 

Future considerations when next undertaking stock surveys would be the amount of wrong information held on databases, the poor rate of return and the lack of engagement from the establishments, in returning information. 
10.  Meeting Programme 2008

 The Programme was NOTED.
Date of next Board of Directors meeting

Wednesday 13 February 2008, 1.00pm.
ALW NOTED that it was HLC’s last meeting as an Advisor to TPNW, and expressed the Board’s appreciation of her contribution to the work of the Partnership.
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