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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430871

	Barbara Griffiths
	Trade Director
	barbara@nwhc.co.uk
	0844 5821492

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Darryl Shaw 
	Wrexham – Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	David P Evans
	Flintshire CC – Advisor
	david.p.evans@flintshire.gov.co.uk
	01352 752121

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	David Williams MBE
	Trade Director
	reception@ambasshotel.demon.co.uk
	01492 876886

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	Cllr. Gwyneth Kensler
	Denbighshire CBC - Director
	gwyneth.kensler@denbighshire.gov.uk
	01745 354459

	James Hewett
	Snowdonia M&C Advisor
	james.hewett@whr.co.uk
	01766 513402

	John Ablitt
	SNPA - Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	John Les Tomos
	Flintshire – Trade Advisor
	johnles@btconnect.com    
	01352 741466

	Carolyn Brindle
	Denbighshire CBC - Advisor
	carolyn.brindle@denbighshire.gov.uk
	01824 708238

	Steve Webb
	VW - Advisor
	Steve.webb@wales.gsi.gov.uk
	02920 475224

	Cllr. Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589023

	Nicola Owen
	TPNW (Temporary Secretary)
	sian.williams@tpnw.org
	01745 589020

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589025


APOLOGIES
	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	Cllr. Derek Butler
	Flintshire CC - Director
	Derek.butler@flintshire.gov.uk
	01244 536760

	Cllr Hefyn Wyn Thomas
	Isle of Anglesey Nominee
	parcyrodyn@yahoo.com
	

	Cllr. Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	Cllr. R H Wyn Williams
	Gwynedd CC - Director
	wynabersoch@btinternet.com
	01758 712779

	Rachael Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Anwen Jones
	Snowdonia M&C Advisor
	anwen@rhos.freeserve.co.uk
	07769 864642
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	ALW welcomed back Steve Webb as an Advisor, Carolyn Brindle, Denbighshire CBC and Nicola Owen.
1. Minutes of Board of Directors Meeting 5 December 2007
The minutes were AGREED, subject to correcting Min 2.668 to read Erica Fielding as WLGA and Niel Owen as Prydain representatives on the Review Tourism Growth Areas, Study into future Tourism Destination Management and Tourism Marketing Areas.

2. Matters Arising 
It was AGREED to circulate information on Welsh Sea Eagles project to TT.

3. Chairperson’s Report
ALW reported on her attendance at the successful premier of Anglesey Tourism Awards event.
4. Appointment of Directors and Advisors, and Chairs to Marketing Area Partnerships and Fora
It was AGREED that the responsibilities of Advisors were to be per those of Directors, this to include Compliance with Code of Conflicts, Declaration and Register of Interests, but with the exception that Advisors do not have a Vote, or Company Law liabilities. Register of Interests would be circulated in hard copy to all Directors and Advisors to fill in and return by 1 April 2008. It was AGREED to appoint the following Directors/Advisors as representatives on Marketing Area Partnerships, subject to the MAP’s approval:
MAP

Director / Advisor

Isle of Anglesey

David Robertson

Snowdonia Mountains and Coast

James Hewett, John Ablitt

Llandudno / Colwyn Bay

David Williams

Rhyl / Prestatyn

Dewi Davies

North Wales Borderlands

Bob Costain, Darryl Shaw

It was AGREED to appoint the following Chairs to the Fora:
Forum

Chair

Strategy Forum

Alison Lea Wilson

Product Development Forum

Barbara Griffiths

Promotional Development Forum

David Robertson

People Development Forum

Cllr Gwyneth Kensler

Regional Cultural Tourism Partnership

Cllr Gwyneth Kensler

Walking North Wales Forum 

John Ablitt

Adventure North Wales Forum

TBA

Golf North Wales

Cllr R H Wyn Williams

It was AGREED to appoint Cllr Gwyneth Kensler to the People Development Forum to succeed Cllr Sue Roberts of Denbighshire CC. 
It was AGREED to appoint Del Roberts Jones as Wrexham CBC representative during DawnR’s sabbatical year commencing 1 April 2008. DD expressed collective appreciation of her valuable contribution to the deliberations of TPNW.

5. Regional Strategy Director’s Report
Business Tourism Study – DD confirmed the importance of meeting 19 February, there being an unallocated budget of £17K and a further £20K for 2008/09. The opportunities of working independently as Conferences North Wales or with Visit Wales required decision. DW indicated that Llandudno Conference Solutions would be working with businesses throughout the Conwy area. 

Business Plan Away Day – It was AGREED to hold a focused discussion on the Business Plan at Board 25 June 2008 and that the recommendations there from tie in with the work on Tourism Strategy North Wales 2008/13.
It was AGREED that training Directors and Advisors should be held after the AGM elections 29 October 2008. 
Giants North Wales – DD circulated the English language version of the brochure and anticipated that the Welsh language version would available shortly, this despite Blah d Blah being in administration. It was AGREED to recover as much as possible of the outstanding elements of work committed with Blah d Blah, and engage with the administrator to recover assets and completion of outstanding works. The commissioning of new contracts would be subject to closer scrutiny of possible changes to conditions governing the contractors supplying services. 

Improved Quality – It was AGREED to allocate £3400 towards 20 attractions advisory visits to in North Wales Borderlands, to secure increased participation in VAQAS.
Review of Tourism Growth Areas, Study into Future Destination Management and Marketing Areas Review – DD reported on a very good regional meeting led by Steve Beioley of the Tourism Company. SW provided a background to the introduction of TGA’s as successor initiatives to LEAD and IDP. DS considered it vital to push for the tourism interests at the time of changes to the Single Investment Fund, Quality Grading Harmonisation. The ongoing organisational changes post-merger of WTB into WAG were an increasing concern and there was a priority need to lobby for the tourism interests.
Wales Spatial Plan – DawnR NOTED the WLGA led conference on EU Convergence Programme recently held at Treaddur Bay and put the case for supporting an equivalent initiative to be held on the Regional Competitive Areas of North East Wales. 

Alice in Wonderland Attractions, Llandudno / Penmorfa – The proposed change of use of Penmorfa from holiday accommodation to residential accommodation would appear to be inevitable, and that the market value and revenue costs of a tourism operation was not considered sustainable.

Attractions North Wales – It was AGREED to procure the £32045 View Creative and £6075 North Wales Tourism proposals. £13K of the costs would be funded from 2008/09 financial year, leaving limited resources for January 2009. 
Tourism Society in Wales – It was AGREED that Directors send in nominations for the Lifetime Achievement Award and the receptionist at Treysgawen Hall Hotel nominated for the Outstanding Young Professional Award. 

Corporate PR – Newsletter – It was AGREED to reduce print communication to an Annual Report, similar to the new style newsletter, and continue producing 10 news releases per annum to be distributed as e-bursts by Visit Wales ,linking to PDF, Info4-u. This would show a saving in the budget for 2008/09.

Electronic Communication Policy – It was AGREED to delete the main theme of the Policy, provided by the office of the e-Envoy and introduce the restrictions highlighted in the report. 
Office accommodation – DD reported that terms had been agreed per the Report and unless an acquisition opportunity materialised in the next 6 months, it was AGREED to commit to 25 St Asaph Business Park to a further 3 year term. 

Golf North Wales – DD reported of a request from Ryder Cup Wales 2010 for a contribution to a televised filming at Conwy Golf Club at the amount of £7K. It was AGREED to fund £3500.
Fibre Speed – It was AGREED for support Conwy CBC in their priority call for Fibre Speed to be supplied up the Conwy Valley, in the second phase following completion of first phase to the 14 techniums in Wales. 

6. Financial Report

a) Budget Report and Balance Sheet January 2008 – JH enquired about the level of uncommitted funds at December 2007 and DD gave reassurance that all sums would be committed by the year end March 2008, as failing to commit would realise a  profit and that would be subject to corporation tax. 
b) Outturn Report January 2008 – DD drew attention to the profit outturn value of £14040, and that this would be offset by the liability to carry forward £15K of funds deposited by Visit Wales for CRM Project activity into 2008/09. With a commitment of £3400 for VAQAS advisory visits, this could leave a loss £3400, but that anticipated savings should offset this amount. 
c) Provision of Financial Management Service 2008/11 – DP declared an interest and left the room. It was AGREED to appoint Pritchett and Co up to 31 March 2011.
d) Provision of Annual Audit 2007/10 – It was AGREED to appoint Hawley and Company up to 31 March 2010.
7. Business Plan 2008/09: Action Plan Update

DD reported that Draft Business Plan 2008/09 had been submitted to Visit Wales, per contract by 15 January. An updated Action Plan was submitted by 25 January to reflect an anticipated reduction in budget to £980K from £1030K, and equal amount of £50K being deducted from each RTP.  VW is due to forward a written response by 15 February and both parties will seek to endorse a final business plan by 15 March. There is to be a Challenge Day 14 March. A decision on allocation and commitment is not likely until late March 2008.
It was AGREED that Set Aside funds would be needed as of 1 April 2008 to meet standing overhead costs, if a Funding Agreement 2008/09 had not been received from VW / WAG. These would be over and above the Forward Commitment.
DD reported on Isle of Anglesey CC’s concerns that Cruise promotion for Holyhead did require to be looked at a National level. It was AGREED to increase the budget from £20K to £25K.
The Review for the RTP’s had emphasised the need to work more proactively on People Development  with TTFW and it was AGREED to maintain the Better Skills budget at £40K, not to appoint a People Development Manager and receive a  report on proposals following dialogue with TTFW. The opportunity to work with the Denbighshire CC Cantata Project in the future was a possibility.
8. Tourism Strategy North Wales 2008/13

It was AGREED to commit to a new Tourism Strategy, to reflect North West and North East Wales Spatial Plan areas, the programme of work to be adjusted to take account of current strategic research. JA advised of a new draft management plan being prepared by Snowdonia National Park Authority. DawnR highlighted the importance of reviewing the branding for the North Wales Borderlands. JA requested that sustainable development and cultural and heritage issues should be part of the New Strategy Objectives. DPE advised that the Flintshire Tourism Strategy was now printed. SW advised that a Review of Tourism was about to be commissioned by WAG working with WTA, this to take into account the real value of tourism to the economy and the wider cultural impact, competitiveness as Wales as a destination and partnership working, this to report by Summer 2008. DawnR requested input on the position regarding Destination Management and Marketing Areas footprints being co-terminus. It was AGREED on the setting up of a Strategy Forum and Working Group.
9. Short Breaks North Wales Review

CS highlighted key points within Mintel reports, statistics from Breaks North Wales, MPA recommendations, as well as transitional implications of a change from March launch. It was AGREED to renew the campaign in March annually, this on the basis that the majority of campaign activity was web-driven, and that marketing should focus outside the key booking periods of July/August, the priorities being to create more business September/October/November and February/March/April/May/June. The target unique visit for 2008/09 is to increase form 19K to 75K. BG raised issues regarding lateness of invitation to participate in the campaign for 2008/09 and it was AGREED that a longer lead in time would have to be secured for the next campaign. DawnR asked that the inclusion of property outside of Wales, e.g. Lyon Quays, be reviewed. 
10.  Investors in People Report Post Recognition Award 

DD drew attention to Indicator 6, pg 7 and Section 5 Continuous Improvement Recommendations pg 10. It was AGREED to address the issue of appreciation of work undertaken by staff among Board members through an improved liaison programme and participation in joint meetings.
11.  Marketing Area Partnership Bids
a) Snowdonia Mountains and Coast – It was AGREED to approve:
£25000 or 68% of eligible expenditure of £36300 for Direct Marketing Campaign.
£3000 or 100% of eligible expenditure of £3000 for Amalgamating Abersoch Tourist Association and Cwlwm Diwylliant Llyn.
b) North Wales Borderlands – It was AGREED to approve:
£5000 or 100% of eligible expenditure of £5000 towards formulation of Attractions Consortia, subject to participation in VAQAS. 
£10000 or 50% of eligible expenditure of £20000 for additional VW advertising.

£15000 or 100% of eligible expenditure of £15000 for North Wales Borderlands Profile Raising Campaign.

12.  Regional Event Support Scheme Application
a) Wrexham St David’s Day Celebrations – It was AGREED to approve £3000 or 29% eligible expenditure of £10440. 
13.  Meeting Programme 2008

The amendments to the programme were NOTED.

Date of next Board of Directors meeting

Wednesday 16 April 2008, 1.00 pm at The Management Centre, Bangor University.
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