
TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE FORTY THIRD MEETING OF THE BOARD OF DIRECTORS
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03.12.08
PRESENT

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Neil Rowlands
	Trade Director Isle of Anglesey 
	neil@treysgawen-hall.co.uk
	01248 753246

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Nia Rhys Jones 
	Trade Director NWCoast Resorts
	n.johnes@llandrillo.ac.uk
	01492 546 666

	Darryl Shaw 
	Trade Director NWBorderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Andrew Baker
	Trade Director General
	Andrew.baker@bourne-leisure.co.uk
	07774 836982

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Del Roberts-Jones
	Wrexham CBC - Director
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Jon Pinnington
	Isle of Anglesey CC - Advisor 
	jonpinnington@anglesey.gov.uk
	01248 752075

	George Brooks
	Conwy CBC - Director
	george.brookes@conwy.gov.uk
	07733 013070

	Ruth Williams
	Denbighshire CBC – Advisor
	ruth.williams@denbighshire.gov.uk
	01824 706101

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420


APOLOGIES
	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Phil Nelson
	Trade Director General
	Info@surf-lines.co.uk
	01286 879001

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	Cllr Mel Higham
	Flintshire CC - Director
	mel.higham@flintshire .gov.uk
	01352 757727

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 702468
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	1. Introduction of New Trade Directors
RHWW Acting Chair, introduced new Trade Directors – Andrew Baker, Darryl Shaw, Nia Rhys Jones, Neil Rowlands and James PS Hewett.
2. Minutes of Board of Directors Meeting 5 November 2008

The minutes were AGREED as a correct record.

3. Minutes of Annual General Meeting 5 November 2008
The minutes were AGREED, subject to including Cllr Gail Hall as Present.

4. Matters Arising

2.751 VW / TPNW Roadshow 7 May 2009 – Visit Wales are reviewing the format, with the view to improving networking with the trade.

2.751 Golf North Wales – DD reported that Ryder Cup Wales 2010 has been reviewing its budgets with regards to re-supporting applications for IT equipment. It was AGREED to await the outcome of their review, and allocate TPNW resources to support IT training elements at the clubs, subject to funding.
2.756  Business Plan 2009/10 – It was AGREED to write an expression of thanks to the Events Commission team and to invite Arthur Emyr, Head of Marketing & Major Events and Visit Wales to provide a National events update to next Board of Directors.

5. Appointment of Chair and Vice Chair (Trade) and Chairs to Fora
It was AGREED to appoint Neil Rowlands as Chairperson.
It was AGREED to appoint Darryl Shaw as Vice Chairperson (Trade).

It was AGREED to retain RH Wyn Williams as Vice Chairperson (Local Authority), this to be reviewed following the next round of Local Authority appointments.  
It was AGREED not to appoint a Strategy Forum Chairperson, and that progress against strategy be reviewed at Board of Directors.
It was AGREED to appoint Darryl Shaw as Chairperson to the Product Development Forum.
It was AGREED to appoint Nia Rhys Jones as Chairperson Promotional Development Forum.
It was AGREED to retain Cllr David Thomas as Chairperson People Development Forum; Cllr Goronwy Edwards as Chairperson Cultural Tourism Partnership; John Ablitt as Chairperson Walking North Wales Forum; and Cllr RH Wyn Williams as Chairperson Golf North Wales Forum.
It was AGREED to invite Phil Nelson as Chairperson Adventure North Wales Forum.

It was AGREED that Marketing Area Partnership representation would be Neil Rowlands, Isle of Anglesey; James Hewett and John Ablitt, Snowdonia Mountains and Coast; Dewi Davies, Rhyl and Prestatyn; and Darryl Shaw, North Wales Borderlands.  An appointment to Llandudno/Colwyn Bay to be reviewed.

It was AGREED to include Marketing Area Partnerships Directors Reports to the Board of Directors as a standing item.

6. Regional Strategy Directors Report

Offa’s Dyke Scoping Study – It was AGREED to contribute £1,000 to the Study.  
Single Investment Fund (SIF) and Flexible Support for Business (FSB) - A significant aspect of the new SIF scheme, was that projects seeking grant aid of up to £75k, did not require to show job generation, nor have as comprehensive a business plan.  JP drew attention to grants due to come on stream under Local Investment Fund.  Isle of Anglesey CC are taking the lead, on behalf of the four North West Wales counties, in a grant scheme of up to £5k.  DD drew attention to the Rural Development Programme under which six North Wales Local Authorities 
had a budget of circa £1M per annum to each.  There were an extensive number of tourism/tourism related grant budgets and these were being compiled by TPNW, for circulation to tourism businesses.  It was AGREED to hold a seminar with the Rural Development Programme grant managers, to share information on their different budgets and the strategic priorities for TPNW.  It was AGREED to theme the tourism/tourism related projects under “Slow Tourism” and invite Alison Caffyn as the topic speaker.

Tourism Summit 19 November 2008 – DD gave a verbal report to supplement the Communiqué issued following the First Tourism Summit. The Second Tourism Summit is confirmed 15 December 2008 at Galeri, Caernarfon.  It was AGREED that representation thereat be shared between NR and DD.
Rhyl Visitor Economy Strategy – It was AGREED to instruct work, on behalf of Denbighshire CC, on the back of the Tourism Strategy North Wales 2009/14 contract, issued to The Tourism Company.
Outdoor Sector Partnership:  Vision Document – It was AGREED to instruct this work on behalf of North Wales Economic Forum at a contribution of £15,000.

Exhibitions / Shows – It was AGREED to develop a new exhibition panel displaying a single attraction for Attractions North Wales.
Staff – The Board of Directors wished Andrew Forfar a speedy recovery from his treatment.
7. Financial Report
a) Budget Report and Balance Sheet October 2008 – The Report was NOTED.  It was AGREED that DP provides a presentation on Financial Management Services reporting, to the new Board of Directors.
b) Outturn Report October 2008 – DD tabled a supplementary Outturn Report.  This identified a lower value of uncommitted funds, to reflect Events Commission payments to be made.  The supplementary showed an anticipated Outturn of £48,785 profit.  There would be further adjustments to this sum in the next Outturn Report to allow for variances to CRM Project with Visit Wales, Business and Conferences Marketing. The objective is to secure a breakeven at the end of the Financial Year.  
DS enquired about the possibilities of a tactical campaign, to respond to trading conditions.  DD anticipated that there would be funds available, for increasing expenditure on existing activity budget on tactical activity.
JH enquired about the Blah de Blah Ltd income against Giant North Wales, Marketing Area Partnerships and CRM Project with Visit Wales.  DD advised that these were Purchase Orders that had been rescinded following administration.  
JH enquired about Provision for Discontinuance.  DD advised that the Forward Commitment currently set at £110k, would be reviewed at the year end, when necessary adjustments would be recommended.  

8.  Strategy Working Group 
The six local authority based initial consultative groups have now commenced.  Conwy CBC 28 November 2008, Denbighshire CC 28 November 2008, Wrexham CBC 4 December 2008, Isle of Anglesey CBC 10 December 2008, Flintshire CC 17 December 2008, Gwynedd C 18 December 2008.
The Conwy meeting had gone well with a balance between public and private sector representative, however the Denbighshire meeting had few trade attendees.  Steps have been taken to get more trade attendance, mindful that the meetings were at short notice.  DD advised that agreement had been reached with The Tourism Company to hold a further meetings to draw the views of opinion formers that have not been able to engage.  The next steps were to convene Strategy Forums in North West and North East Wales on 24 and 25 February 2009.  
9.  Communiqué from the First Tourism Summit 19 November 2008
The report was NOTED.
10.  Destination Management and Marketing in Wales:  Response Paper North Wales

DD was concerned as to the distribution of the Consultation Paper by Visit Wales.  It was noted that organisations such as Bourne Leisure with 5000 spaces had not had a direct copy.  It was AGREED to revisit the wording to Clause 5 of the Response.  It was NOTED that no meeting had taken place by per response 9.  It was AGREED to retain the Response open for a further period and discussed at Board meeting 11 February 2009, SW accepted that supplementary information would be acceptable post closure response 30 January 2009.
11.  Environment for Growth Strategic Projects
DD reported that Visit Wales were now in the final stages of the Business Plan for Cultural Tourism and Sustainable Tourism programmes under Environment for Growth. The aggregate estimated costs of the two projects were £38.6M, and within that amount there were two sums of £11.7M and £14.2M, adding to £25.9M to be budgeted for Centres of Excellence.
A specification for Centres of Excellence had been provided. Procurement bid would be invited by Visit Wales early 2008 for an anticipated eight Centres of Excellence.

The Centres will focus on Tourism Growth Markets linked to tourism activities such as walking, cycling, fishing, riding, water sports, adventure tourism or other attractions, e.g. historic gardens that use natural and built-in environment.

The Centres could be a single project, or a cluster of projects themed on the Tourism Growth Market.  For example, Pwllheli could be identified as a Centre of Excellence for sailing in a bid by Gwynedd Council, and that the bid could be supplemented by a number of supporting sites.  
To date TPNW / Visit Wales have an Environment For Growth Matrix which identifies over 50 potential bids, and the key exercise currently was to review those bids, plot out locations with view pooling clusters that could form bids.
This was briefed to The Tourism Company as part of their Tourism Strategy North Wales work.

12. Business Plan 2009/10
DD reported that this was the second draft. A number of smaller activity lines have been grouped under larger activity lines.  The Events North Wales (ex Events Commission) Tourism Revenue Generated has been taken out as a result of the winding up of the Events Commission, and the aggregate value has reduced from £20M to £16.4 M.  The budget remains per 2008/09 allocation, currently Visit Wales are working on a flat budget for the next financial year.  The main risks to the budget arise from reductions in Objective 1 funding to Visit Wales, challenges to regionally based as opposed to area based activities (eg Short Breaks North Wales), and to those activities “not Making the Difference”.
13. Co-Option of Trade Advisors

It was AGREED to co-opt Trade Advisors to the Board (through nomination from tourist associations) to cover gaps in territorial representation Conwy, Denbighshire and Flintshire.

14. Meetings Programme
It was AGREED to revisit the Meetings Programme in order to enable newly appointed Chairpersons to attend their respective fora.  
15.  Action Plan 2008/09 Quarterly Programme Report to September 2008

The report was NOTED. 
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