
TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE FORTY FIFTH MEETING OF THE BOARD OF DIRECTORS
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	PRESENT

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Nia Rhys Jones 
	Trade Director NWCoast Resorts
	n.jones@llandrillo.ac.uk
	01492 546 666

	Darryl Shaw 
	Trade Director NWBorderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Phil Nelson
	Trade Director General
	info@surf-lines.co.uk
	01286 879001

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Del Roberts-Jones
	Wrexham CBC - Director
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708221

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Chris Brown
	CEO- Visit Chester and Cheshire
	c.brown@visitchesterandcheshire.co.uk
	01244 405604

	Diana James
	Director TTfW
	dianajames@ttfw.org.uk
	02920 495174

	APOLOGIES

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Cllr Mel Higham
	Flintshire CC - Director
	mel.higham@flintshire .gov.uk
	01352 757727

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292000

	Cllr David Thomas
	 Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291
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	1. Chairperson’s Report

NR reported that he had attended Best of Britain where there had been a lot of interest generated for North Wales. He had met with Albert Owen MP and also Jonathan Jones about A55 traffic issues. He had met with Chris Jackson, Chair, North Wales Tourism re communication between the organisations, and a subsequent meeting was being arranged.
2. Chris Brown, CEO - Visit Chester and Cheshire – Improving connectivity and joint marketing opportunities.

CB reported that Visit Chester and Cheshire is the tourism management organisation for Cheshire and Warrington Tourist Board, and one of five tourism boards funded by North West Regional Development Agency. The Board consists of 3 members from the local authorities and 8 trade members. CB covered 3 areas:
Destination Performance
Joint Working Opportunities
Challenges
It was AGREED to convene a meeting to discuss joint working on promotion of Gardens and Business Tourism.
3. Minutes of Board of Directors Meeting 11 February 2009 
The minutes were AGREED as a correct record.
4. Matters Arising 

2.782 Rhyl Visitor Economy Strategy – the footprint of the report had now been extended to include the North Wales Coast Strategic Regeneration Area. It was AGREED to act as the facilitator for procuring the strategy by The Tourism Company.

Outturn Report March 2009 - It was AGREED to allocate resources from 2008/09 budget to North Wales Visitor Survey £20k, Conferences North Wales £10k, Forward Commitment £20k, Cruise Ships £10k, Attractions Visitor Study £10k, Other £10k. 

2.789 Regional Events Support Scheme – Wrexham St David’s Day Festival – Wrexham - DRJ reported that in association with London 2012 Cultural Olympiad there would be a World Heritage Forum where it was hoped that Pontcysyllte Aqueduct and Canal would promote with the other 26 sites in the UK.
5. Marketing Area Partnership Directors’ Reports

MAP Isle of Anglesey: NR reported that he had met with Albert Owen MP and discussed business opportunities with StenaLine.

MAP Snowdonia Mountains and Coast: JH reported that Larry Davies had led discussion on developing partnerships on the Conwy Valley Community rail line.
MAP Coastal Resorts West: NRJ reported that a small group had met and that wider membership was sought for the meeting.
MAP Coastal Resorts East:  DD reported that current project had come to an end and new proposal was being developed by Denbighshire CC. 
MAP North Wales Borderlands: DS reported that a lively and well attended meeting had been held.
6. Golf North Wales Forum, Walking North Wales Forum, People Development Forum, TANT Regional Cultural Tourism Partnership Reports.

The reports were NOTED.
7. Regional Strategy Director’s Report.

Clwydian Range AONB boundary signs - It was AGREED to support with a budget of up to £2,000 or 12.5% towards eligible expenditure of £16,000 from Sense of Place activity. DRJ requested that consideration be given to signage for Pontcysyllte Aqueduct and Canal. This could be brought forward per the Tourism Strategy North Wales 2009/14.
Visit Wales Remit letter - It was AGREED to sign the letter.

Church Tourism Network Wales - It was AGREED to support the mapping research project in North Wales up to the value of £2,000 towards an eligible expenditure of £5,000.

Tourism Strategy North Wales 2009/14 – it was NOTED that Meirionnydd was included within the study footprint area. 

Outdoor Sector Mynydd a Mor Strategic Plan – It was AGREED to explore an evaluation of the specific sites at the Action Plan stage of the Outdoor Sector Partnership Vision Document.

Cymdeithas Hiraethog’ Country Fair - It was AGREED to support up to an amount of £1870 of eligible project expenditure of £10,102.

Holiday period works embargo on Welsh Trunk Roads – it was AGREED to continue to retain policy support for limiting single lane working over the main holiday season period Spring, Summer and Autumn holiday periods. It was also AGREED to pursue road works being undertaken over shorter periods through 24/7 construction works. 
7 Wanders of North Wales – Town walks Programme – It was AGREED to support the proposal by North Wales Tour Guides Association up to the value of £2,000 towards an eligible expenditure of £3,700 out of Sense of Place budget subject to a evaluating the branding and promotion of the programme.

Welsh Language Policy – It was AGREED to ascertain opinions from Visit Wales and Welsh Language Board and report back. 

8. Financial Report




a) Budget Report / Balance Sheet February 2009: The report was NOTED.

b) Outturn Report February 2009: The report was NOTED. 
c) Forward Commitment: A Forward Commitment of £130k was AGREED.
9. Visit Wales Resource Planning 2009/10 Implications

It was AGREED to:
Continue to promote the region as a business and conference destination, working with those businesses/consortia which have a specific offer. 

Include Confex and possibly The Venue Show into exhibitions work.
Develop a single point of contact for regional business and conference enquiries.

Continue with the branding, ‘Conferences North Wales – your next summit’ and further develop www.conferences-northwales.com.

Work towards synergising the print for Groups North Wales and avoid any duplication which may exist. 

10. Business Plan 2009/10

It was NOTED that Visit Wales Annual Funding 2009/10 would be cut to £875k from £980k. It was AGREED to cut expenditure on 5 activities including RESS. 
11. Marketing Area Partnership Bids Evaluation
 

a) North Wales Borderlands 2009/10

        



It was AGREED to support 3 bids as follows:

A1
PR Profile Raising Campaign
£15,000 or 100% of the eligible expenditure of £15,000.

A2
Golf Imagery and Passport

£10,000 or 50% of the eligible expenditure of £20,000.

A3
Radio Affinity Campaign

£8,000 or 100% of the eligible expenditure of £8,000.

A4
Where to Eat Directory

£7,000 or 100% of the eligible expenditure of £7,000.

A5
Scheduling of RDP projects in 2009/2010 and integration.

b) Coastal Resorts East 2008/09                                                                                                                                                  

It was AGREED to approve £30k subject to finalising development plans with Denbighshire CC and partners.
12. HRD Review / Opportunities North Wales -  Diana James, Tourism Training for Wales
DJ gave an update on training opportunity potential for North Wales and the key points of developing worthwhile jobs and business opportunities, stronger image and links to other economic sectors, using its special natural assets and culture, vitality of region and quality of life and deliver an exceptional visitor experiences.
It was proposed to establish a Regional Skills Unit that would include the appointment of a specialist undertaking networking and development, this an anticipated recommendation coming from Tourism Strategy North Wales 2009/14.
It was AGREED to discuss the opportunity priorities at the next Board of Directors. 
13. National Major Events Update 
Arthur Emyr Head of Major Events VW sent his apologies. DD reported that a Strategic Events Study for Wales had been undertaken by Stevenson and Associates some time ago, and that a Major Events Unit had now been established within Visit Wales. 6 consultative meetings had taken place pan Wales during April 2009 with view to developing a strategic position. 
Events were currently classified as Mega, Signature and Major. Under Mega Events Unit Ryder Cup Wales 2010, Rally GB Wales and The Ashes were being funded. Under Major Events cultural events such as Artes Mundi, Eisteddfod Llangollen International Musical Eisteddfod, North Wales International Music Festival, Bryn Terfel Faenol Festival were supported. The aggregate amount allocated in recent years amounted to circa £7m, and currently there was publicity regarding the withdrawal of WAG funding towards Rally GB Wales. An important part of the consultation was as to whether “sacred cows” events should be continued to be supported. General consensus was that a balanced score card evaluation of events should be undertaken to reflect their yield in cultural benefit, community benefit, economic benefit, prestige and destination promotion. It was valuable to support events that endorsed the Wales product. It was AGREED to draft a response to the Major Events Unit.
14. Review of Events Strategy

It was AGREED to adopt the new Events Strategy.
15. Regional Events Support Scheme – Bluegrass Festival, Conwy  

It was AGREED not to approve the scheme.
16. Meeting Programme 2009 

The report was NOTED. The dates for the Promotional Development Forum and the Product Development Forum were postponed pending discussions on Visit Wales Industry Engagement.

17. Agenda Planning : Next Board of Directors: 17 June 2009 1.00pm, TPNW, St Asaph     

It was AGREED to bring forward items on, Sustainable Tourism, Update on the White on Brown Study, Tourism Strategy North Wales 2009/14 Draft Final 2 and a paper on the Cycling Agenda.
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