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	PRESENT

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Nia Rhys Jones 
	Trade Director NW Coast Resorts
	n.jones@llandrillo.ac.uk
	01492 546666

	Darryl Shaw 
	Trade Director NW Borderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Phil Nelson
	Trade Director General
	info@surf-lines.co.uk
	01286 879001

	Dewi Davies
	Regional Strategy Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	Ruth Williams
	Denbighshire CBC - Advisor
	ruth.williams@denbighshire.gov.uk
	01824 708221

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	John Pinnington
	Anglesey CC
	jdppl@anglesey.gov.uk
	01248 752075

	George Brookes
	Conwy CBC - Advisor
	george.brookes@conwy.gov.uk
	01492 574577

	APOLOGIES

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Cllr Mel Higham
	Flintshire CC - Director
	mel.higham@flintshire .gov.uk
	01352 757727

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292000

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	01745 360291

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	Del Roberts-Jones
	Wrexham CBC - Director
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708221

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020
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	1. Minutes of Board of Directors Meeting 22 April 2009 
The minutes were AGREED as a correct record.

2. Selecting The Right Gear: A Renewed Cycling Tourism Strategy For Wales: Report: Jim Embrey Visit Wales

JE reported Cycling Tourism Strategy for Wales for the 2009-2019 period. It covered four areas of work, - Mountain biking, Cycle touring (long-distance routes), Cycle breaks and Family cycling (traffic-free routes). It considered the development of 3 themes, i.e. development of facilities, improved marketing and establishment of cycling businesses. JE circulated a Cycling Action Plan to be completed and sent back to Jim Embrey, Visit Wales, Colwyn Bay. 

GE raised the issue of hedgerows and the policy for conserving them in the Conwy Valley, the overgrowth caused problems for cyclists. GE also raised the issue of including cycling on the scholastic curriculum. JE said he would take the comments back to the Welsh Assembly Government through Visit Wales. 

RHWW enquired if a Cycling North Wales Forum could be developed. JA reported that he sat on a North West Wales Cycling Partnership but perhaps the way forward would be to talk to Taith first. 
Dewi Davies reported on the need to tie in the two cycling studies being undertaken in Denbighshire and Menter Nant Conwy.
3. Chairperson’s Report

NR reported on two meetings with North Wales Tourism Chair and Vice Chair, on improving communication, and had attended their AGM. The next meeting was scheduled for the 9 July 2009 when Esther Roberts and DD would also attend.
NR reported that he had travelled to London to a meeting of the North Wales Group of Labour MP’s 6 May 2009, it had suffered from a lack of an Agenda. A further meeting would be arranged and an agenda sought beforehand.
NR reported that trade representation on the Tourism Advisory Panel was being revisited, and trade appointments sought. It was AGREED to contact Jonathan Jones and lobby for representation on the Panel.

NR extended the Board’s congratulations to partners involved in the Hafod Eryri project. 
4. Matters Arising 

2.803 Marketing Area Partnership North Wales Borderlands 2009/10 - DD reported that invitation to attend The North Wales Borderlands Marketing Area Partnership meetings had not been extended. DE noted that a change of personnel had disrupted meetings and an invitation would be issued to attend meetings in due course, meanwhile payment to be withheld.

2.803 Marketing Area Partnership Coastal Resorts East 2008/09 - DD reported that he had a meeting with Denbighshire CC 23 June 2009 to look at developments with the Coastal Resorts East Marketing Area Partnership.

DD reported that the decision on the bid for UNESCO World Heritage status for Pontcysyllte Aqueduct and Canal was due 29 June 2009.

5. Marketing Area Partnership Directors’ Reports
Snowdonia Mountains and Coast: JH reported that the opening of Hafod Eryri had generated a lot of interest in the press and media. A meeting would be convened to address proliferation of town guide publications.
Coastal Resorts West: NRJ reported that an under attended meeting had been convened and a presentation had been provided by Larry Davies on Conwy Valley Community Line. It was agreed to address the issue of representation and attendance to the MAP.

North Wales Borderlands: DS reported on the activity that the Golf cluster was flourishing. A number of Business Tourism Familiarisation visits had been organised.
Isle of Anglesey: NR reported on activities and that there was a Celtic Wave INTERREG bid under consideration, 2 jobs would be advertised.
Coastal Resorts East:  DD reported that the MAP was dysfunctional and the issue to be raised at a forthcoming meeting with Denbighshire CC.
Adventure North Wales Forum: PN reported that the Forum was held on Wednesday 29 April 2009 with 36 attendees. The feedback showed that all would recommend the Adventure North Wales Forum to colleagues. The report was NOTED and a greater volume of feedback would be sought at future events.
6. Regional Strategy Director’s Report, Quarterly Report to 30 June 2009

2.779 Improving Visit Wales Industry Engagement – DD reported that a date had been set 2 July 2009 to discuss possible dates for three events in North Wales.
2.779 Welsh Language Policy Report – DD reported that a letter had been received and awaited further advice from the Welsh Language Board.

Cost of Living Award 1/04/2009 – It was AGREED to maintain salaries at 2008/09 levels, subject to inclusion of a 2 year review set April 2010.
Destination Marketing and Management Task and Finish Group – DD reported that the next meeting of the Group would be 22 June 2009. SW reported that an Action Plan would be developed from this meeting.
7. Financial Report


a) Year End Accounts 31 March 2009

DP reported that a date was being sought for Audit. RHWW thanked TPNW for the hard work in delivering to the budget.
b) Budget Report / Balance Sheet April 2009

The report was NOTED.

c) Outturn Report April 2009

The report was NOTED. RHWW enquired if there would be money available for a STEAM report for Gwynedd, DD to explore the situation.
DD reported that a meeting had been convened with HSBC to gain a higher interest rate on accounts, and adjustments needed to be made to the Administration budget, in light of reduced income from bank interest.
8. Business Plan 2009/10 

The report was NOTED. DD reported that the document would now formally be lodged with Visit Wales and available on the TPNW web site.

9. Annual Review 2008/09
The report was NOTED. DD reported that Return of Investment seen by TPNW had been calculated at £20m. NR congratulated the team on the output.
10. Tourism Strategy North Wales 2009/14
DD reported that a meeting had been arranged for the 1 July 2009 with the Local Authority Tourism Officers to prioritise the Action Plan from the Tourism Strategy. It was also AGREED to take this Action Plan to the Marketing Area Partnership meetings for buy in.
11. HRD Opportunity Priorities North Wales

The report was NOTED and it was AGREED not to appoint a HRD coordinator for North Wales.
12. White on Brown Signage 

The report was NOTED. It was AGREED to engage with each Local Authority for a review of progress of the White on Brown signage. 
13. Cultural Tourism Research April 2009

The report was NOTED. DD noted that he had been appointed as the Visit Wales Cultural Champion. JA was disappointed with the report and saw Culture as being a reflection of the environment that people live in and the impact that people had had on the environment. DD would convey the Board’s concerns with the idea of Culture at the next meeting scheduled for 7 July 2009.
14. Meeting Programme 2009 

The report was NOTED. DD reported that the AGM date may change subject to deliberations with Visit Wales and North Wales Tourism on improving Industry Engagement meeting.
15. Agenda Planning : Next Board of Directors: 2 September 2009 1.00pm, TPNW, St Asaph   
16. Any Other Business

JP reported on the introduction of Local Investment Fund capital grants of up to £5k,  available in each of the 4 north west counties, resourced through the EU Convergence Programme. A project officer had been designated for each county.

JP reported that a review of the air service Anglesey Airport to Cardiff was to be undertaken, then re-tendered.  WAG would be looking for route development through Anglesey Airport.

JP reported on the international award of Geopark status for GeoMôn, Anglesey’s Geopark in recognition of its geological heritage, this was a significant success for North Wales.
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