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	NR welcomed Dr Dawn Roberts back to the Board of Directors, and extended the Board’s thanks to Del Roberts-Jones for her work. It was AGREED to appoint Dr Dawn Roberts as the Wrexham CBC director.
1. Adventure North Wales (ANW) Briefing - Paul Maung Maung
ANW was set up in 2005 to promote North Wales as an adventure destination. ANW now works with 47 activity suppliers, 38 accommodations and 2 coach companies, offering 26 activities including Sea Surfing, Canoeing, 4 x 4 Off Road, Archery, Bushcraft and Coasteering. ANW has a web site www.adventure-northwales.com which this year to date is up 27% on traffic; with 3.5k unique visitors, 5k visits with an average of 5 pages per visit during August 2009. An e-mail newsletter is distributed four times pa to a 5500 database, 20% was opened. Since 2007 60k leaflets have been distributed through Cheshire and Chester Guide, Hotels, Self Catering Agencies and Direct Mail campaigns. Tourism Revenue Generated to date this year is £320k, an increase of 23% over 2008. Since 2005, £1,519k Tourism Revenue Generated from 8400 PAX.
GM asked for a breakdown of figures for Isle of Anglesey, PMM said he would produce them. MJ asked if there was a gap in the supply of any activities, PMM said that there were no gaps, but that a lack of quality in some areas was an issue. RHWW enquired if ANW was involved in any competitions which would help the shoulder months? PMM said competitions were a good idea and possibilities should be explored. DD reported that Adventure North Wales Forum was convened once annually, and that representation at the Forum could be reviewed post recommendations of The North Wales Outdoor Sector Vision & Action Plan 2009-2015.

2. Minutes of Board of Directors Meeting 17 June 2009 
The minutes were AGREED as a correct record. DR advised that Tourism Partnership North Wales are invited to the next meeting of The North Wales Borderlands Marketing Area Partnership on 25 November 2009. 
3. Matters Arising 

2.779 Welsh Language Policy Report – JLT asked for an update on a review TPNW’s Welsh language policy. DD reported that he awaited further advice from the Welsh Language Board, the other RTP’s policies and Visit Wales.

2.810 Selecting the Right Gear: A Renewed Cycling Strategy for Wales - JLT reported that meetings had been held to discuss using disused train lines as cycle tracks within Flintshire. DD reported receipt of Menter Nant Conwy’s Mountain Bilking in Upper Conwy Valley study.

2.821 Cultural Tourism Research April 2009 – DD reported that a North East Wales Cultural Tourism Scoping Study is being drafted by Nigel Adams Visit Wales for the Minister for Heritage.
4. Chairperson’s Report

NR reported that the meetings between North Wales Tourism Chair and Vice Chair, on improving communication had resulted in 3 sub-regional meetings being arranged with Visit Wales and North Wales Tourism. The meetings will take place 10 November 2009 in Plas Glynllifon Mansion, 12 November in Ruthin Castle Hotel and 23 (Date changed from 24)  November Llangefni Council Chamber. RHWW asked if Gwynedd Council could have a stand at the Plas Glynllifon event. It was AGREED that each Local Authority would have the opportunity to display a stand.
NR reported that he had met with Byron Davies, CEO Conwy CBC, MJ and DD 15 July 2009 about Tourism in Conwy. Following this meeting a destination management workshop was held 17 August 2009 in Conwy Business Centre. 
NR reported that business had been very last minute and that the tariff was reduced. He extended invitation to the directors to provide an update on business in the region. 
RHWW reported that businesses on the Llyn had had a positive season but were worried about the VAT increase from 15 % back up to 17.5%.

AB reported that business was very much last minute but high occupancies were being achieved and the forward booking to 2010 was good
JH reported on a very up and down and unpredictable season.

NRJ reported that the TPNW funded guided walks which had between 40 and 50 attendees in Caernarfon and a good attendance at each location. 
5. Marketing Area Partnership Directors’ Reports.

Snowdonia Mountains and Coast: JH reported that a meeting was due late September. A PR plan was being developed and a Porthmadog town guide had been produced. JH reported that the Y Maes in Caernarfon had been opened 19July 2009 and it had been positively received. 

Coastal Resorts West: NRJ reported that a meeting had been arranged for 18 September 2009.
North Wales Borderlands: DR reported that the next meeting was set for 25 November 2009. JLT reported on the familiarisation tour which was set for 20-22 September 2009.
Isle of Anglesey: NR reported that a PR plan was submitted later in the papers.
Coastal Resorts East:  DD reported on the meeting with Denbighshire CC and that progress should now be made.
6. TANT Cultural Tourism Partnership Meeting notes

The report was NOTED for information subject to the correction that Del Roberts-Jones was not in attendance.
7. Discussion on Future Events Coordination in North Wales 
Hugh Edwin Jones presented the proposal to be put to the Welsh Assembly Government, Visit Wales Major Events Unit. It was seen as an important step, following on from the Events Commission, and offering a pan-regional strategic approach to identifying limited number of major events for potential funding. DR flagged up the difficulties in securing core funding within local authorities, despite the yields it could offer. It was AGREED to endorse the proposal and put to North Wales Economic Forum for support. 
8. Regional Strategy Director’s Report, Quarterly Report to 30 September 2009

2.810 Cycling North Wales Forum – DD reported that an exploratory meeting had been scheduled with Richard Glynne Jones 30 September 2009.

2.811 Tourism Advisory Panel Representation – DD reported that the Board’s letter had been passed to the Wales Tourism Alliance for consideration.
2.815 STEAM - Gwynedd - RHWW questioned the TPNW contribution to STEAM as negating costs for Gwynedd. AF stated that the TPNW contribution covered the licence fee and not the data collection and was of the understanding from Wrexham CBC that they paid the licence fee on behalf of the 6 local authorities to GTS. DR added that Wrexham CBC had obtained a discounted fee with regards to the licence fee if all 6 local authorities worked together. RHWW stated that if Gwynedd C were part of the 6 local authorities the data collection fee would be £15,278. It was AGREED to update for the next meeting.
European Golden Oldies Rugby Festival Caernarfon June 2010. - It was AGREED to sponsor the event in the sum of £500.
Tourism Information Points in Rural Gwynedd - RHWW reported that Gwynedd C would not want to see £8000 funding for the TIP’s coming out of Marketing Area Partnership 2010/11 budget, and requested funding from an alternative budget. It was AGREED to look at alternative budgets for the next meeting.
9. Financial Report




a) Audited Year End Accounts 31 March 2009

The DRAFT Audited Accounts were tabled. DP reported that the figures to the Profit and Loss had not changed since they were previously reported. It was AGREED to invite comments within 10 working days, with view to signing the accounts thereafter.
b) Budget Report / Balance Sheet June 2009

The report was NOTED.
c) Outturn Report August 2009

The report was NOTED.

10. Charter from Destination Marketing Task and Finish group 13 Key Principles 
DD provided the background to the report termed the Destination Charter. It was AGREED to support the Draft subject to the points below, and circulation of the Final Draft for acceptance by partners:
Point 2 - This integrated with Action Plan of new Tourism Strategy North Wales ie development of Destination Management plan, a tourism association / forum, plus identification of tourism hubs per local authority.   

Point 4 -  This integrated with Action Plan of new Tourism Strategy North Wales ie evolve Marketing Area Partnerships into broader functions – but fewer in number.
Point 11- This is an action not a principle.

Point 12 - Tourism and Visit Wales should be in the Department of Economy and Transport portfolio.

Point 12 – There was concern regarding the representativeness of the Wales Tourism Alliance, in respect of different local authority areas of  North Wales  eg Isle of Anglesey, Gwynedd, Denbighshire, Flintshire.

Point 12 – Insert the word ‘hierarchy’ after ‘Charter’. 
Point 12 – As the RTP’s are charged with delivery per Points 6 and 7 they should be included in the production of the Tourism Charter. The point regarding North Wales regional representation on Tourism Advisory Panel was again raised.
11. Tourism Strategy North Wales 2009/14

The report was NOTED comments to be supplied to DD. DR requested editing to reflect that Poncysyllte Aqueduct and Canal had achieved World Heritage Site status.

12. North Wales Coast SRA Visitor Economy Stage 1 Report June 2009

The report was NOTED, comments to be supplied to DD.
13. The North Wales Outdoor Sector Vision & Action Plan 2009-2015 Report 1 & 2– DRAFT

The report was NOTED comments to be supplied to DD. DD reported that the Working Group was scheduled 3 September 2009 to discuss the Draft. The report would also be on the agenda of the North Wales Economic Forum in 20 November 2009. DD reported that DCELLS, Skills Active and FE colleges had now engaged in providing comment on the study.

14. BGHPA Review of the Parks Grading Scheme
The report was NOTED for information.

15. Marketing Area Partnership Isle of Anglesey Progress on Strategic PR 
The report was NOTED for information as good practice.
16. Meeting Programme 2009
The report was NOTED for information.
17. Agenda Planning
DD highlighted that the Annual General Meeting would not be an open meeting compared to 2006, 2007, 2008. It would take place 21 October 2009 12.30pm at TPNW offices and be followed by the 48th Board of Directors meeting. 
Reporting to the trade would be on line per www.tpnw.org and through the industry engagement meetings with Visit Wales and North Wales Tourism planned for:
10 November 2009 Plas Glynllifon Mansion.

12 November in Ruthin Castle Hotel. 

23 (Date changed from 24) November Llangefni Council Chamber.
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