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	 BRIEFING - AWAY DAY 2009 – MAKING THE DIFFERENCE
1. Re-establish North Wales as a Top 5 destination in the UK, putting out more compelling and inspiring messages.

Strategic PR was considered high priority and offered good exposure and value for money when budgets were hard pressed.
New media, digital marketing were seen as a critical area to be engaged in.

Strengthening the skills of individuals engaged in conveying messages was a priority.

A method of assessment of delivery of task was desirable.

2. Agree regional marketing framework/plan to co-ordinate and prioritise marketing activity, review marketing mix, and rationalise web  sites and print publications.

There was an urgent need to undertake an audit of web and print activity.
There was a need to have a regional portal linking through to the marking area and other north Wales content suppliers including Rural Development Programme. 
Golf North Wales was seen as a good example of regional leader in web and print reducing need for local area marketing activity. 
There was strong consensus to printing less publications and quantities thereof.

TIC’s were regarded as a declining visitor information source.
3. Review marketing areas with view to reducing number to two, no more than three.

There was consensus that marketing areas should reflect customer perceptions and be customer driven. 
There was acknowledgement of the benefits of reducing marketing areas for economies of scale. 
It was vital to get engagement from the trade in partnership to the solutions.
4. Encourage adoption and delivery of the Action Plan to the Outdoor Sector Vision Document

Raising awareness in schools / via local education authority was a propriety.
The build on the North West Wales Outdoor Partnership, evolve towards a Taith model. Outdoor sector could contribute significantly to Making The Difference.

Develop North Wales Outdoor Challenge introduce concept of ‘Green Giants’. 
Eco friendly outdoor activities.
5. Draw up Destination Management Plans, per local authority footprint, for key destinations, towns, villages, environs and sense of arrival and place.

Agreed TPNW to source and develop a DMP template for offering to local authorities. It offers and a uniform specification of acceptable standards. It should have 6 themes including eg cleanliness, not be too onerous, it should be developed in association with local authority tourism officers. It may have a North West and a North East lead authority mentors.
Adopt terminology Destination North Wales, Destination Conwy, Destination Anglesey, Destination Gwynedd, Destination Denbighshire, Destination Flintshire and Destination Wrexham.
6. Identify tourism hubs using criteria in 6.1 to prioritise action and improvement.

Challenge 4 Local Authorities to self nominate albeit Conwy CBC promote Betws y Coed, Llandudno Conwy. 
In Wrexham CBC Pontcysyllte Aqueduct and Canal 
TPNW to prompt hubs on the style of the Action Plan recommendations. 

Build hubs into Destination Marketing Plan. 
7. Develop a major events strategy to support events that endorse the North Wales visitor offer.

Undertake audit of events.

Promote contributions from local authority to draw down money from WAG Major Events Unit.

Strategy to be promoted targetting de-duplication integrating drawing customers from across the border.

Highlight lifestyle marketing. 
TPNW to take the lead.

8. Co-ordinate the People Development Forum as a sounding board on visitor economy labour supply, skills development issues and training take- up.

Agree to lobby for more apprentices. 
Identify champions such as Bryn Williams to herald success. 
Dynamo models strengthen entrepreneurial skills. 
Work with People 1st to engage trade directors on People Development Forum.
9. Agree memorandum of understanding about respective roles and responsibilities for tourism in North Wales, including lead authority for different functions and sectors.

Set a task and finish group.

Identify North Wales lead authorities or North West and North East lead authorities on different functions and sectors. 
Work with North Wales Tourism.
Roles and responsibilities could be categorised under the four strategic objectives, Projecting our distinctive strengths, Investing in product excellence, Providing an outstanding experience, Working together in partnership.
10. Reduce confusion and explore potential for closer integration of TPNW and NWT.

Agreed present situation is overcomplicated. 
Destination North Wales Forum appropriate title for future Tourism Trade Meetings. 
Set up a task and finish group to deliver closer integration. 
Clone Denbighshire County Council Who Does What to identify the different organisational roles. 
Ensure that there is a mechanism to avoid North East Wales being marginalised vis-à-vis Snowdonia.
Move for greater delegated resources to the regions from national.
11. Facilitate and secure new arrangements for effective destination management and marketing at the sub-regional level.

See 5 
Promote Destination North Wales and Destination Local Authority. 
Develop a logo for assurance on quality.
12. Establish effective county-wide tourist associations to improve destination partnership between private and public sector.

Support push for Denbighshire, Conwy, Gwynedd tourist associations. Possible two cells coast and country for Denbighshire and Llyn and hinterland for Gwynedd.

Benefits included a single voice of the trade in each county, engagement with the Destination Management Plan and improvement in communication.

Explore protocol for representative per county tourism association to be appointed a reworked Board of Directors for TPNW (postal ballot has shown better representation compared to meeting ballot)

Acknowledge pressures that may lead to one tourism team for North East Wales. North Wales Borderlands may need to be promoted as North Wales Coastal and North Wales Canals and Countryside.

Financial support could be provided for the setting up of county wide tourist associations.
Agreeing priorities and resources

It was noted that -10% / -5% or stand still budgets in their own would not entail significant changes to our overall activity level. 

It was noted that there was an anticipated additional £40k ring fenced funds for people development disseminating from transfer of resources following winding up of Tourism Training for Wales. It was agreed to continue with the existing people development budget of £30k, and identify additional activities that could be provided for the £40k. 

It was not seen as a priority to appoint a regional co-ordinator and working with the national co-ordinator Visit Wales.

It was noted that there would be a demand for a contribution of circa £20k from the budget to fund a regionally based, at St Asaph, digital networking specialist, tying in with the Convergence Programme for Digital Businesses Tourism led by Visit Wales.
Transition to Business Plan. 
The consensus was the 12 actions discussed during the morning provided the most radical activities, but that an incremental approach should be undertaken to the 66 recommendations.
There were very significant budgetary pressures now emanating from the local authorities for the next two years across the region. There was a strong need to work together with the Rural Development Programme which had strong tourism content. Whilst the ideas were certainly bottom up, their integration on pan regional basis was seen as advantageous. 
Green, sustainable tourism issues were seen as a critical area to develop. 

Summing up

It was agreed to develop the action plan for submission to Visit Wales by month end. It was anticipated that the steer on budget and final remit letter would not come until at least March 2010. NR asked if there was any progress on persuading Visit Wales to give an earlier remit letter budget commitment and a longer term. So far this direction had not been successful. 
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