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	PRESENT

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Darryl Shaw
	Trade Director NW Borderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Dewi Davies
	Regional Strategy Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Nia Rhys Jones 
	Trade Director NW Coast Resorts
	n.jones@llandrillo.ac.uk
	01492 546666

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292000

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Cllr Tony Sharps
	Flintshire County Council
	bridget.thomas@flintshire.co.uk
	01352 702103

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	Karen Whitney-Lang
	Wrexham County Borough Council
	karen.whitney-lang@wrexham.gov.uk
	01978 292449

	Jim Jones
	Conwy CBC
	jim.jones@conwy.gov.uk
	01492 575566

	Ruth Williams
	Denbighshire CBC - Advisor
	ruth.williams@denbighshire.gov.uk
	01824 708221

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	John Les Tomos
	Flintshire - Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	APOLOGIES

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Phil Nelson
	Trade Director General
	info@surf-lines.co.uk
	01286 879001

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	Iwan Prys Jones
	Denbighshire CC
	iwan.prys-jones@denbighshire.gov.uk
	01824 702500
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	1. Appointment of Directors

It was AGREED to appoint Cllr Tony Sharps as the Local Authority Director for Flintshire County Council. 

It was AGREED to accept the resignation of Dr Dawn Roberts the Local Authority Director for Wrexham County Borough Council effective 31 March 2010. NR expressed the Board’s thanks for her contribution and for her achievement in securing World Heritage Status for Pontcysyllte Aqueduct and Canal.

It was AGREED to appoint Karen Whitney-Lang as Local Authority Director for Wrexham County Borough Council effective 31 March 2010.
2. Minutes of Board of Directors Meeting 21 October 2009 

The minutes were AGREED as a correct record.

3. Minutes of Board of Directors Meeting 2 December 2009

The minutes were AGREED as a correct record.
4. Matters Arising 

2.847 Business Rates – The report was NOTED and a discussion was had with concerns raised regarding Revaluation 2010. TS reported that Mark Isherwood had raised the question at the National Assembly and added that TPNW should do everything it can to lobby on behalf of the industry. It was AGREED to pursue support for a better arrangement for tourism businesses in particular the self catering sector.
5. Chairperson’s Report

NR reported that the new strategy was successfully launched by Alun Ffred Jones AM Minister for Heritage at Galeri Caernarfon 22 January 2010, and had generated a great deal of interest in the media.

NR reported that he had attended the Anglesey Tourism Awards 29 January 2010. 
6. Marketing Area Partnership Directors’ Reports

Anglesey Tourism Partnership – NR reported that the ATP had met during December, the Partnership continues to work in partnership with several stakeholders on the Island. GeoMôn gave a presentation on their work now that the Island has been awarded Geopark status.  The ATP continues to discuss issues beyond the tourism agenda but which have a direct effect on the island’s economy.  

A further meeting was held in early January to discuss MAP bids for 2010/11. It was agreed to seek funding towards continuation of PR work, Direct Marketing to new markets as opposed to passed visitors and Developing Destination Management for the island. A final bid would be submitted to the April Board.
Snowdonia Mountains & Coast Marketing Area Partnership – JH reported that the MAP met in December with the sole purpose of discussing potential projects for 2010/11. Whilst a final bid for these projects would have been available for this Board meeting it was decided internally that this would be held back until the April Board in order to make a decision on all five MAP bids.
Coastal Resorts West Marketing Area Partnership – AF reported that CRW MAP had met in December and reported that Colwyn Bay and Rhos-on-Sea were now represented on the Partnership. A final bid will be submitted to the April Board. AF reported that a learning journey to Inverness to look at best practice in Destination Management was planned 17-19 March 2010.
Rhyl and Prestatyn – Marketing Area Partnership – RW reported that a group was re-forming and that a final revised proposal was about to be submitted.
The North Wales Borderlands – Marketing Area Partnership – Flintshire CC have expressed concern re value for money from their stakeholding in The North Wales Borderlands Marketing Area Partnership. This has prompted a meeting with the key local authority partners, Wrexham CBC, Denbighshire CC and Flintshire CC. There is a shared feeling that fragmentation would not be beneficial, and that solo county campaigns would be difficult to sustain, especially at a time of budget cuts. The North Wales Borderlands brand had achieved – it would be a pity to throw the gain away, but the time would be good to review. Flintshire considered that their neighbours in Chester and Cheshire offered good target markets, and The North Wales Borderlands distribution should be looked at now. 

7. Regional Strategy Director’s Report

Golf North Wales - DD reported that Golf North Wales’s coordinator Roger Lewis had been to PGA Orlando show and circulated a copy of the Links publication which featured golf courses in North Wales.
State Aids and Grading of Accommodation – DD reported that two meetings had been undertaken at Ruthin Castle Hotel on 8 February 2010 and Technium Cast Bangor on 9 February 2010 with key stakeholders to examine the issue prior to finalising a response.
DR enquired if there was a cut off for a decision regarding grading ruling, as this would impact on the Marketing Area brochures print. SW reported that there were a number of issues to be resolved but that an adequate lead in time would have to be engineered.
8. Financial Report




a) Budget Report / Balance Sheet December 2009

The report was NOTED.

b) Outturn Report January 2010

The report was NOTED. RHWW noted the £40k budgeted for Rhyl and Prestatyn – Marketing Area Partnership and asked if monies could be redistributed to other MAP’s. It was AGREED to develop an arrangement to allow future redistribution.  
9. Business Plan 2010 – 2011

DD reported that the Business Plan had been submitted to Visit Wales and welcomed comments. DD outlined how the Strategy would be delivered and how the 66 Actions would be completed. 
DD reported that notification had been received with regards of £875k static budget for the forthcoming financial year, with a supplementary budget of £40k for training.
DR reported that the three year contact for STEAM with each local authority was coming to an end this year and expressions of interest from each Local Authority for another three year period would be sought in June 2010. DR requested assistance for the scheme if a shortfall materialsed.

SW requested clarity as to how the success of becoming one of the ‘UK’s Top 5 Destinations’ would be measured? DD reported that this would be through research. 
DPE asked how important TPNW considered the overseas market? DD responded that TPNW funded TRAMOR ie the Visit Wales overseas marketing campaign.
SW requested that a greater emphasis be placed on the Key Priority: Better Skills.
10. Tourism Strategy North Wales 2010 – 2015 Progress Report No1

DD reported that Progress Reports on delivering Action Plan would become a regular item on the agenda.

RHWW enquired how the strategy tied in with the all Wales tourism strategy. DD reported that it dovetailed with Visit Wales Achieving Our Potential.

DR enquired if a Destination Management toolkit was being developed. SW reported that Visit Wales would develop a toolkit by May 2010.

11. North Wales Major and Regional Events Forum – Update 23 December 2009

DD reported on a meeting with Arthur Emyr and Gwilym Evans of Welsh Assembly Government / Visit Wales / Major Events Unit on 7 December 2009 and the offer that if each local authority put £20k to a Regional Events budget, in total £120k, that it would secure a match of £250k from Visit Wales Major Events Unit. Whilst cuts in local authority budgets were prevalent, a number of events would remain supported and that these budgets should be used to lever in Visit Wales funds at a1:2 ratio.  It was AGREED to write to each Chief Executive outlining the potential for each area to try and secure the funds.
12. The North Wales Borderlands Marketing Area Partnership Review 2010
NR welcomed Peter Lavin who was invited to the meeting to be a representative of the trade from Denbighshire. It was AGREED that TPNW:

Would convene a North Wales Borderlands meeting to address points raised within the group.
To evolving the name of the marketing area.
To bring the Rhyl and Prestatyn MAP into the North Wales Borderlands MAP area. 
13. North East Wales Cultural Tourism Scoping Study

DD reported that Nigel Adams Visit Wales had been tasked with conducting the above study for the Minister for Heritage and that the presentation was a work in progress. DR reported that the Pontcysyllte Aqueduct and canal corridor had the potential for thousands of visitors and needed a lot of support to maximise on the assets.

14. Wales Visitor Survey 2009 Tourism Partnership North Wales Report
The report was NOTED.
15. Strategic Marketing Action Plan 2010 - 2013

DD presented the report and it was AGREED to support the SMAP. Targeting marketing activity on Awareness was seen as of the highest priority, and could only be led and undertaken by the National Tourist Organisation. This activity was aligned with Tourism Strategy North Wales 2010-2015 Strategic Objective Projecting Our Distinctive Strengths ie to put North Wales firmly back on the visitor map and re-establish it as a Top 5 destination in the UK. The activities of Preference and Advocacy were of secondary order, and with finite resources these could be marshalled by Visit Wales but delivered by other parties at regional, local, sectoral levels or by private businesses. The importance of family based tourism to the visitor economy should not be under addressed in the order of priorities.

16. Revaluation 2010 slides from WTA Conference
The report was NOTED.
17. Meeting Programme 2010
The report was NOTED.
18. Agenda Planning : Next Board of Directors: Thursday 22 April 2010 1.00pm in TPNW Board room


	DD
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