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	PRESENT

	Neil Rowlands
	Chairman 
	neil@treysgawen-hall.co.uk
	01248 753246

	Darryl Shaw
	Trade Director NW Borderlands
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	James P S Hewett
	Trade Director Snowdonia M&C 
	james.hewett@whr.co.uk
	01766 513402

	Dewi Davies
	Regional Strategy Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Cllr Tony Sharps
	Flintshire County Council
	bridget.thomas@flintshire.co.uk
	01352 702103

	Anwen Jones
	Trade Director General
	cottages@rhos.freeserve.co.uk
	07769 864642

	Andrew Baker
	Trade Director General
	andrew.baker@bourne-leisure.co.uk
	07774 836982

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Gethin Morgan
	Isle of Anglesey CC - Advisor
	gxmpl@anglesey.gov.uk
	01248 750057

	Karen Whitney-Lang
	Wrexham CBC-Director
	karen.whitney-lang@wrexham.gov.uk
	01978 292449

	Peter Scott
	Wrexham CBC-Advisor
	peter.scott@wrexham.gov.uk
	01978 292449

	Ruth Williams
	Denbighshire CBC - Advisor
	ruth.williams@denbighshire.gov.uk
	01824 708221

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Steve Webb
	Visit Wales
	steve.webb@wales.gsi.gov.uk
	02920 475420

	John Les Tomos
	Flintshire - Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	APOLOGIES

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Marianne Jackson
	Conwy CBC - Advisor
	marianne.jackson@conwy.gov.uk
	01492 576314 

	Rhys Davies
	Outlook Expeditions
	rhysdavies@outlookexpeditions.com
	07734 143213
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	1. Appointment of Directors

NR welcomed Karen Whitney-Lang to the Board of Directors.
It was AGREED to accept the resignation of Phil Nelson as General Trade Director and in accordance with the Articles of Association appoint Rhys Davies, also from the outdoor sector, as General Trade Director.
2. Minutes of Board of Directors Meeting 10 February 2010 

The minutes were AGREED as a correct record.
3. Matters Arising 

North Wales Major and Regional Events Forum – DD reported that letters have been sent to the six Local Authority Chief Executives. GE reported that Conwy were in favour of the proposal. RW reported that she would chase up the response from Denbighshire CC. DD asked that responses were submitted by month end. DD reported that WAG have issued a consultation document on Events Wales, Developing a Major Events Strategy for Wales, 2010-2010, responses due 4 June 2010. GM reported that he had been approached by a Commonwealth event organiser through the Major Events Unit and involvement could have an impact on whether LA’s could invest. 
RHWW reported that Gwynedd C were interested in all events from Gwyl y Faenol to Radio 1’s Big Weekend and that Councils will have to adopt a more professional in attracting events. DD congratulated Gwynedd C on attracting Radio 1’s Big Weekend to Y Faenol for 20/21 May 2010; an audience of 40k was planned. 
The North Wales Borderlands Marketing Area Partnership Review 2010 – DD referred to the Notes of the meeting 23 March 2010. The North Wales Borderlands local authority partners have renewed commitment to close working. The case for merged marketing area to include Rhyl and Prestatyn, now required a robust argument for buy in, more realistically for 2011 activity than 2010. 
DS asked for an update on the proposed marketing activity for The North Wales Borderlands. RW reported that a meeting was scheduled for 4 May 2010 to discuss proposals including additional work for Llangollen and Pontcysyllte, this would define  the MAP bid to be submitted. DS reported that he had been approached by operators with ideas and was enquiring who could be informed of these ideas. DE reported that ideas should feed in through the Tourism Association meetings, future ideas could be sent to the Local Authority Tourism Officer. 
4. Chairperson’s Report

NR opened a discussion on North Wales trading levels. GE reported that bookings were last minute for holiday cottages. Fear was that families wouldn’t have funds to spend on a additional holidays. DS reported that the hotel had not benefited from the volcano disruption; operators had reported a brittle winter and the top line was difficult to achieve. 
AB reported that many families were not bothering to going abroad; it had been a good Easter, but bookings were last minute. RHWW reported that hits were up on the Snowdonia Mountains and Coast web site. JLT reported that Easter had boosted businesses but all were concerned with the future interest rate rises. JA reported that numbers of visitors to Snowdon were good. JH reported that Penrhyn Castle was doing very well, but that some operators were 25% down. NR reported that Easter had been very last minute, and that his hotel had benefited from volcano disruption as increased numbers of Irish Sea ferry passengers required overnight   accommodation. AJ reported that there had been last minute booking for self catering operators. 
DD reported that Cllr William Knightly was concerned with the possible change in school holidays structure. AB reported that to date it was talk and holidays haven’t changed. DD noted that it should be a point for the WTA watching brief. 
5. Regional Strategy Director’s Report

Golf, Walking and Adventure North Wales Fora had been well received and RHWW praised Carole Startin for their success.
DD reported on successful National Outdoor Events Association meeting 20 April 2010 at Y Faenol, Bangor.

DD reported on North East Wales guides training meeting 22 April 2010 to discuss allocation of £17k, on training new, and up skilling guides. JLT enquired if the budget could fund familiarisation visits, DD advised that this could be included within Marketing Area Partnership bids. 
6. Financial Report




a) Budget Report / Balance Sheet February 2010

The report was NOTED.
b) Outturn Report March 2010

DD reported anticipated break even, with yearend figures meeting scheduled with DP.
c) Remit Letter 2010/11

DD reported corrections undertaken to Appendix paragraph 2, and Clauses 3(b), 5(b), 5(j). It was AGREED to sign the corrected Remit Letter. 
7. Tourism Strategy North Wales 2010 – 2015 Progress Report No 2

DD reported progress on the 66 Action Points. A number of Task & Finish groups would be established to get a number of the actions and reports below moving:

Regional Marketing Framework Plan, 

Reviewing Marketing Areas, 

Reviewing Visitor Information Provision, 

Regional Investment Framework leading to site development opportunity. 

Develop the Big Tickets icons.

Develop Route, Themes and Clusters for small attractions. 

Destination Management Plan Roll Out and Toolkit.

Events Strategy North Wales

Heritage and Culture offer including Cultural Trails and Cultural Network

Memorandum of Understanding about respective roles and responsibilities

Regional research and intelligence group established.

RHWW enquired how Croeso Cynnes Cymreig will be sold to the trade? SW reported that Visit Wales had stepped in until People 1st took control of the project September 2010, with funding support from WAG / DCELLS.
8. Destination Management Plan Roll Out and Toolkit
DD reported on the Conwy Destination Management visit to Fort William, Loch Ness and Speyside, 17 – 19 March 2010, facilitated by Stevens & Associates.
GE outlined Conwy’s thoughts about Destination Management, which should be rolled out to the whole of North Wales.

SW reported that it was a useful trip and what Conwy CBC was undertaking was pioneering, to engage more actively with the tourism industry and the whole tourism offer stronger. 
RW enquired if a standards template would follow. SW advised that Visit Wales had commissioned Trinity College, Carmarthen to develop a Destination Management Toolkit.  JA asked that Snowdonia National Park be involved.
DE noted that he hoped Destination Management Plans worked where IQM failed.

DD reported that Conwy CBC has a Draft in place and this would be developed by September 2010. NR noted that buy in, from the Chief Executive down was essential.
9. Memorandum of Understanding about respective Roles and Responsibilities

DD sought a steer on the Memorandum of Understanding about respective roles and responsibilities for tourism in North Wales, including lead authority for different functions and sectors, including:
· Agree regional marketing framework/plan to co-ordinate and prioritise marketing activity, review marketing mix, and rationalise web sites and print publications.  

· Create a single North Wales portal as taster and gateway to other sites.

· Review visitor information provision, and secure an integrated strategic delivery to ensure core coverage and service improvement at TIC, TIP and other information provision levels. 

· Recommend strategic TIC locations.  

· Draw up Destination Management Plans, per local authority footprint, for key destinations, towns, villages, environs and sense of arrival and place.  

· Develop a major events strategy to support events that endorse the North Wales visitor offer.  

· Identify tourism hubs to prioritise action and improvement.  

· Reduce confusion and explore potential for closer integration of TPNW and NWT.

· Establish effective county-wide tourist associations to improve destination partnership between private and public sector.  

JA asked that Snowdonia National Park Authority be included, and that the three National Park Authorities have issued a relevant report.
RW cited the Who’s Who in Tourism in Wales as a reference document.
It was AGREED to set up a Task & Finish group to report back.
10. Marketing Area Partnership - Bids Evaluation
 

a) Isle of Anglesey 2010/11

It was AGREED to support in the bid as follows: 
Marketing Area Partnership

Project

£
Isle of Anglesey

Direct Marketing  Campaign £15,000 or 75% of the eligible project

Enhanced PR £25,000 or 83% of the eligible project

Destination Management £10,000 or 83% of the eligible project
15,000

25,000

10,000

                                                                    Budget  
50,000
Snowdonia Mountains & Coast

Direct Marketing £13,000 or 72.2% of the eligible project
Gwynedd Offer TIP £7,000 or 3.5% of the eligible project
Abersoch & Llyn TA Integration £6,000 or 100% of the eligible project
PR for SMC £22,000 or 90.7% of the eligible project
Electronic Version of ‘ERYRI £2,000 or 66% of the eligible project
13,000

7,000

6,000

22,000

2,000
                                                                   Budget
50,000
North Wales Coastal Resorts 
West

Joint Marketing of events £10,000 or 23.8% of the eligible project
GTO Fam Trips £8,500 or 87.5% of the eligible project
PR activity £21,500 or 60.5%% of the eligible project
10,000

8,500

21,500

                                                                   Budget
40,000
North Wales Coastal Resorts East

2009/10

PR Profile Raising Campaign £25,000 or 100% of the eligible project
Redevelopment of Rhyl-Prestatyn website www.rhyl-prestatyn.co.uk to defer agreement until after The North Wales Borderlands meeting
25,000

                                                                   Budget
25,000
North Wales Borderlands

No bid received to date

TOTAL

165,000

11. AA and Self-Catering – For information only

It was AGREED to send a response, endorsing Visit Wales view, to the effect that the initiative was counterproductive to the grading harmonisation initiative. 
12. Visit Britain Special Bulletin - Discover how your business can get involved with the 2012 Games

The report was NOTED.
13. Meeting Programme 2010 

The report was NOTED.
14. Agenda Planning 
JA reported that new Snowdonia National Park Authority video can be found on Youtube.
RHWW reported that registration for tickets for the BBC Radio 1 Big Weekend opened Monday 26 April 2010.

GM reported that following the March 2010 Sea Trade meeting, an extra 5 ships were expected to visit Holyhead in 2011, bringing the total to 18 to 20 ships.
AF reported that the new Visit Wales TV advert would be broadcast on the17 May during the ITV evening news. 

Next Meeting of the Board of Directors to be held at 1.00pm on Tuesday 15 June 2010
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