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OVERVIEW

Spring 2007 heralded more change for the Welsh Assembly Government‘s organisational structure for the tourism sector. In 2006, the Wales Tourist Board had been merged into the Welsh Assembly Government, and by spring 2007, the activity of the successor department, Visit Wales, moved from the Department of Enterprise, Innovation and Networks to the Department of Heritage. Rhodri Glyn Thomas was appointed Minister for Heritage following the Welsh Assembly Government elections in May 2007. Soon after his appointment, a day was spent in North Wales Borderlands introducing the Minister to a number of developments and tourism representatives. The visit included a canal cruise across the Pontcysyllte Aqueduct, as part of the support gathering for the UNESCO bid for World Heritage Status, 

One Wales  

Following the elections the coalition government launched in June 2006, One Wales: A progressive agenda for the government of Wales. It was encouraging to see a section dedicated to the visitor economy, viz:
Promoting Tourism 

Tourism is vital to economic prosperity and job creation in many parts of Wales. Tourism should therefore be developed across Wales on a regional basis in order to make the most of local resources and assets. 

• We will continue to promote Wales actively in external markets, drawing on our unique assets in culture, history and the environment. 

• We will make strategic investments in facilities and employee skills. 

• We will support the tourism industry as the market moves increasingly towards shorter and activity-based breaks 

There are other sectors which will impact on and create opportunities for the visitor economy viz:

Improving the local environment
We will create an all-Wales coastal path. 
Promoting Arts and Culture 
Our arts and culture programme widens access to Wales’s many heritage, cultural and sporting activities so that low income should not be a barrier to participation. We will foster local cultural and sporting activity and support two major new centres. 

· We will ensure that opportunities to enjoy Wales’s rich cultural and sporting activities are available to all, with continued free

access to museums and galleries. 
· We will establish a National English-language Theatre and explore the creation of a National Gallery for Wales. 
· We will, by building on the success of free entry to museums and galleries, give Welsh pensioners and children free entry to

Assembly-funded heritage sites. 
· We will continue to implement the recommendations of the Stephens Review into the future development of the arts in Wales, 
so that there is a clear approach to setting strategic policy. 
· We will place a statutory obligation on local authorities to promote culture and encourage partnership to deliver high-quality

cultural experiences for their communities. 
· We will continue to support the case for making St. David’s Day a Bank Holiday. 
· We will support establishing a Kyffin Williams gallery. 
· We will establish an all-Wales Collection of People’s History, backed by a permanent curatorial staff with responsibility for the
promotion and development of the collection. 

Encouraging Sport and Physical Activity 

· We will promote Wales’s contribution to international sporting events, building on the opportunities of the Ryder Cup. 

Placing Wales in the World 

We will attempt to fashion over the next four years - a confident and out-going nation where we recognise the strength of our own identity and the part which we can play in the world. We envisage a Wales which is increasingly known and recognised throughout the globe, and in which Wales is a country to which the world is increasingly welcomed. During the Ashes test match in 2009, the Ryder Cup in 2010, for whole weeks at a time, Wales will be in the living rooms of nations right around the globe. 

· We will continue to build on the work already done to raise the international profile of Wales, to make Wales a location of

choice for people to live, work, study, visit and do business. 
· We will develop a more strategic approach to putting Wales on the world map, bringing greater coherence to the breadth of

the Assembly government’s overseas activities and representation, and working with other Welsh interests outside government to maximise the impact and benefit to Wales. 

· We will develop and promote the Wales Brand in the context of a coherent marketing and public diplomacy framework. 

· We will engage with Welsh interests overseas – diaspora, alumni, business – to derive maximum benefit from the as-yet

untapped resource they can contribute to our international agenda. 

A Review of the Regional Tourism Partnerships

Another key result in spring 2007 was the conclusion of the ‘quinquennial’ review of the Regional Tourism Partnerships. The Review was undertaken by Cardiff Business School’s Welsh Economic Research Unit. Following evaluation of the activities of the four Regional Tourism Partnerships, and extensive consultation with trade and local authority members, local authority tourism officers, regional stakeholder organisations, tourism businesses, Tourism Advisory Panel, Economic Fora, Visit Wales, Wales Tourism Alliance, the headline news was good news. The conclusions and recommendations were that the tourism industry is characterised by a relatively high proportion of small operators, with a number of lifestyle businesses operating on low margins, with low relative levels of investment, this is why tourism is vulnerable to market failure, and why interventions are required. One of the conclusions of the report is that many of the activities delivered by the RTPs would not be delivered commercially, or would not be delivered inefficiently. There is a continuing need for bridging information asymmetries between the tourism industry, the Local Authorities and the public sector at the All Wales level. Specifically to the questions:

· Are the RTPs fit for purpose?
The evaluation team concluded that the RTP model was fit for purpose, and there was a continuing need for rapid interventions. 
· Do RTPs offer value for money services? 
The evaluation team will review whether the RTP team offer value for money.
· Would alternative regional delivery mechanisms deliver a better outcome for tourism? 
The evaluation team was unable to deliver an alternative regional tourism delivery mechanism. The consultation did not produce a credible challenge to the currently delivery mechanism.
There were a number of aside recommendations and these included:

· That the RTPs and Visit Wales work together to communicate the purpose of the RTPs to key stakeholder groups.
· That RTPs strategies are developed to take into account All Wales strategic developments.
· That the RTPs and Visit Wales work within the industry to identify the most appropriate, fair and effective system of populating the membership of the RTP Board. 

Funding Levels

At a time when considerable pressures were starting to appear on a number of the Tourism Budgets Departments within Visit Wales, and particularly through the stepping down of Objective 1 funds, Tourism Partnership North Wales saw a reduction in its budget from the Welsh Assembly Government of circa 10%, i.e. £1.144M to £1.030M. The indication for 2008/09 shows a further reduction of £50K. With this regarded, Tourism Partnership North Wales is active with Visit Wales and partners across the region, in exploring in detail the opportunities that may be generated for new funding streams out of new tranches of the European Funding and these include: 

· Convergence Programme

· Competitiveness Programme

· Rural Development Programme

· INTERREG
Following on the review of the National Tourism Strategy ‘Achieving our Potential 2006/13’, it was critical for Tourism Partnership North Wales to fall in line with the broad headings of the National Strategy. The business plans are now set under 5 categories:
Distinctive Branding – to develop and communicate a distinctive brand for Wales, 

Higher Quality – to raise the quality of the tourism experience in Wales, 

Easier Access – to improve the accessibility of Wales as a destination, 

Better Skills – to encourage higher skill levels in Tourism, 

Stronger Partnerships – to develop effective collaboration within the industry.

Tourism Strategy North Wales
The Regional Tourism Strategy, prepared during 2001/03, is now dated and many actions have been delivered and new actions require to be decided upon. To that effect, preparatory work has started 2007/08, for commencement early 2008/09, on a new Tourism Strategy North Wales 2009/14.
DELIVERY OF BUSINESS PLAN

	Distinctive Branding

	Unique Sense of Place - 1.5
	Initiatives that strengthen the unique sense of place, these include advisory visits to tourism businesses. 
	Whilst at the National level Unique Sense of Place budget was stopped, a number of advisory visits were undertaken in North Wales region, by Angharad Wynne, in particular to projects that had received Section 4 funding.

	Marketing Brand Development-1.2
	Amplify the Wales Brand, via a differentiated position for the region, this based on the additional brand value of “dramatic”. The brand proposition will be based on the outdoor playground, i.e. The Great Outdoors.
	Branding North Wales (Boosting Tourism in Our Region) was well received by Visit Wales and rolled out to 3,000 tourism business’s in the region. Activity included presentations to a number of general meetings and specific training on “Tone of Voice” to partners and designers.  

	Short Breaks North Wales - 1.4
	Aimed at Family and Independent Explorers the content will focus on heritage (gardens, historic house and, castles, sacred places,), culture, (events and accessible culture experiences, Welsh language), and country pursuits (walking, bird watching).
	A new brochure was produced, the website was significantly revamped, and 100,000 unique visits were set as the target for the year.

	Giants North Wales -Develop cultural product - North Wales '08                                                            
The Great Outdoors - Liverpool 2008 - 1.4, 3.4
	Support Regional Cultural Tourism Partnership, which will have specific tasks to address Regional Events Network, Liverpool European Capital of Culture 2008, Arts and Festivals Marketing, Regional Visitor Sporting Events, and Media Interests.
	A brochure was produced in English and Welsh languages, and website comprising 25,000 words also completed. Demand for the brochure through Visit Wales direct marketing campaign, was excellent with a 15% response rate and now marketing activity for 2008/09 is underway.

North Wales 08 brand logo leaflet featuring thirty cultural events Centre Stage and Fringe was produced and distributed in Liverpool and the North West. A separate webpage was also developed.

	Gardens North Wales - Themed Breaks - 1.4
	Enhancement of existing garden themed breaks, including new media activity.
	A number of garden break packages were developed, brochure was refreshed, and webpage also updated.

	Activity Themed Breaks - 1.4
	Support to national campaigns targeting water sports and certain other key activities.
	There was limited activity due to the anticipated low yield from funding marketing activity in the sector.

	Business and Conference Marketing - 1.4
	North Wales Business Tourism Study. Identify improved business and conference tourism campaign activities, adding value and expanding the promotional campaigns of North Wales Conferences.
	North Wales Economic Forum funded a study undetaken by the Tourism Company, which advocated the setting up of Conferences North Wales and an associated marketing costed at £75K. Discussions are ongoing with three businesses and conference  cells in North Wales and with Visit Wales to develop an integrated marketing package in particular to support promotion of Venue Cymru and other destinations in Snowdonia, Isle of Anglesey and North Wales Borderlands.

	Group and Coach Marketing - 1.4
	To undertake Group Travel Organiser and Coach Travel research print and web site based campaign and secure greater impact at travel trade shows.
	The marketing activity was undertaken on similar lines to previous years, although the brochure template was adopted also for Tramor publication.

	Cruise Market - 1.4
	Development of cruise ship market activity through the port of Holyhead, and maintain a watching brief on  business in Liverpool.
	Financial support was given for overseas marketing, domestic marketing and after-care welcome of passengers to Holyhead for circa eight vessels. A study was undertaken to identify the full investment potential and revenue from developing new deep water alongside mooring at Holyhead. Business will be difficult during 2008/09, due to the development of a new terminal at Liverpool.

	Strategic Public Relations - 1.4
	To generate coverage on regional TV, radio, newspapers and magazines in the North West and West Midlands and feed material through to VW to get national coverage. 
	This activity was terminated halfway through the year and articles will be referred to Visit Wales on a regular basis; this is a reflection of our reduced budget.

	Higher Quality

 

	TGA / IQM Initiatives - 2.3
	Roll out  IQM Toolkit , on a bid basis, to the TGA’s of Wrexham, Llangollen/Dee Valley, Caernarfon, Conwy/Llandudno/Deganwy and Betws-y-Coed.
	Funding was provided for all five established Tourism Growth Areas within the region, with high levels of activity taking place in Wrexham, Conwy, Llandudno, Colwyn Bay, and Betws-y-Coed. Review of the Tourism Growth Areas has been commenced by the Tourism Company on behalf of Visit Wales.

	VW Development Support - 2.3
	Appointment and reimbursement of a S4 Administrative Assistant for Invest Wales.
	Accommodation and support staff has continued to be provided for this activity, at a time when there have been organisational changes within the Department of Enterprise and Transport. 

	Improve Quality - 2.1, 2.3
	Secure increased participation rate in grading.
	The main thrust has been on funding advisory VAQAS visits, in order to draw more attractions into the scheme. 

	Golf North Wales - Golf based - 2.6
	Deployment of a Golf Coordinator to liaise with golf clubs  via Golf North Wales Forum,  undertake Golf North Wales campaign brochure, DVD, web site and a one-stop shop booking mechanism, and work with Ryder Cup Wales 2010 team. 
	North Wales has undoubtedly benefited from our involvement here; the aerial photograph of Nefyn Golf Club has had world wide distribution. There has been extensive presence on exhibition stands worldwide, the One Stop Shop booking line has generated over £100K within its initial year, and the Golf North Wales Forum was particularly well attended.

	Walking North Wales - Walking based - 2.6
	Deployment of a Walking Coordinator, to liaise with walking interests via Walking North Wales Forum, and  undertake  Walking North Wales campaign via brochure, and new media.  
	Whilst Walking North Wales features fourteen great walks in our great outdoors, the web pages have also been upgraded and made brand compliant, and introduce far greater numbers of walks in greater detail across the region. Walking North Wales continues to provide useful exchange of information and direction on walking development within the region.

Direct Mail Campaign by Visit Wales generated demand for 12,000 brochures.

	Adventure North Wales - Adventure based - 2.6
	Work with Team Wales’ partner Cinnamon Adventures,  to include  North Wales Adventure brochure, booking centre, web site, attendance at key outdoor show and participation in VW adventure campaigns.
	The Adventure North Wales campaign has generated more business for North East Wales than North West Wales and has attracted the interest of dabblers as opposed to experienced adventure explorers.



	New Tourism Strategies - 2.5
	To implement the recommendations of  Reviews and Strategic Priorities.
	There has been consensus support to develop a new Tourism Strategy North Wales from partners within the Local Authorities, public sector and trade. A draft specification has been prepared with view to instructing work mid 2008/09. The project ties in with Wales Spatial Plan and will provide detailed priority projects.

	Corporate PR - 2.5
	To communicate strategically with the tourism industry on the activities, developments and achievements of TPNW.                                     Roadshow 2008.
	Extensive coverage of achievements has been secured in local newspapers and Welcome / Croeso Newsletter has been well received in particular by Politicians, a revamp was undertaken during the year to secure greater brand compliance within the publication.

	Events Commission - 2.3
	WEFO Bid Facilitator,  partnering 4 l/a's, and  WAG DEIN, funding  Ryder Cup Wales 2010, Llangollen International Music Eisteddfod, Anglesey Show, Bryn Terfel Faenol Festival, Conwy Cricket Festival, and 20 other events.
	BIC Eryri conducted an Interim Review and reported that a net £4M added value had been generated to the economy, a significant successful impact having been achieved.

	Events North Wales - 2.3
	Improve the effectiveness of the regional events web site. Joint marketing of events –  in clusters / consortia – this to be done independently or jointly with attractions consortia.
	With support of EU funding and the Events Commission, Events North Wales website has been redeveloped and contractor North Wales Tourism inputs up-to-date data on events within the region.

	Regional Events Support Scheme - 2.3
	To fund up to 10 events that have a regional impact, extend the season and also create bed space demand. 
	Mindful that the Events Commission supports Events in the North West Wales area, funding was limited to the counties of Wrexham and Flintshire, and Wrexham St David’s Day Festival and Mold Food Festival were supported.

	Easier Access


	e-mail Database Customer Relationship - 3.1
	Use of existing trade association and independent businesses e-databases to convey monthly newsletters, with events and offers.
	There was a further increase in the number of participants to 373 businesses that used a template of articles for distribution through their e-databases.

	Customer Relationship Management Project with VW  - 3.1
	Support www.info4u.co.uk pilot Customer Relationship Management. Develop new pilot Customer Relationship Management with VW and l/a's.
	Supported by additional funds from Visit Wales, a successful pilot project was developed that created  demand for Giants North Wales, Walking North Wales and Garden North Wales.

	Improve bookability - 3.2
	Regional central reservations facility, so as to offer good bookability to customers.
	Funding continues to be provided for this important alternative and traditional route of booking, albeit, business converted showed a slight reduction.

	Movie Map North Wales - 3.2
	Erect  film location plaques, undertake movie map marketing campaign targeting visits from film fans, via  inserts in film magazines and web site.
	Modest improvements were undertaken to the website which has now reached 56 Film/TV locations within the region. The project to placing 30 location film plaques continues, half the work having now been achieved.

	Attractions North Wales- Day visitor attraction marketing in North West/West Midlands - 3.2
	Explore and set up new media and visitor loyalty schemes for attracting day visitor market to the region.
	A review of activity continues with a key Attractions Consortium within the region, and it was agreed to prioritise the development of Attraction North Wales website with a target of 100K unique visitors per annum. Currently 150 attractions are featured on the site and particular reemphasis is placed on VAQAS Accredited Attractions

	Better Skills

 

	Joint initiatives with TTFW - 4.1,4.2,4.3,4.4,4.5
	People Development Manager, to service the People Development Panel, and strategic targets.
	A People Development Manager was employed for part of the year, thereafter liaison was continued with TTFW.

	e-Learning Initiative - 4.1,4.5
	Support for specific training initiative.
	Funds here were invoked to help develop Web4-U as a learning tool and to secure greater anticipation by tourism business in web marketing.

	IT Networking Initiatives - 4.1,4.5
	Support for specific training initiative.
	Funds here were invoked to help develop Web4-U as a learning tool and to secure greater anticipation by tourism business in web marketing.

	Stronger Partnerships

 

	Marketing Area Partnerships                                                                              Isle of Anglesey - 5.1,5.4
	Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated. 
	Five projects were endorsed, and particularly successful was the inaugural Isle of Anglesey Tourism Awards. Another good development was a single publication that featured Anglesey’s heritage attractions

	Marketing Area Partnerships                                                                 Snowdonia Mountains and Coast - 5.1,5.4
	Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated. 
	Five projects were supported and of particular note was the ongoing off-season marketing of Attractions of Snowdonia and the strengthening of the Llyn Tourism Partnership to eventually absorbed smaller Tourism Associations, including Abersoch and District Tourist Associations and also work with Cwlwm Diwylliant, a new cultural tourism opportunity. 

	Marketing Area Partnerships                                                                 NW Coastal Resorts - West - 5.1,5.4
	Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated. 
	Activity continued to support the retail sector in Llandudno, Conwy and Colwyn Bay following the new shopping development in Llandudno, plus the joint marketing of Attractions Llandudno and five key events within the coast and county area.

	Marketing Area Partnerships                                                                 NW Coastal Resorts - East - 5.1,5.4
	Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated. 
	Fun Time Rhyl and Prestatyn continue to be supported.

	Marketing Area Partnerships
North Wales Borderlands
	Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated
	A new publication was developed to support the consortium of attractions in the borderlands, and the remaining funds were used to help to acquire additional advertisements within main Visit Wales guides.

	Walled Towns Campaign - 5.1,5.3
	Web campaign with Chester CC, Cadw, 4 l/a's, 4 town councils, to promote the walled towns of Chester, Beaumaris, Caernarfon, Conwy and Denbigh, targeting USA markets.
	Using existing resources, the website was overhauled and work will continue to try to drive more business from overseas to this route.

	Exhibitions/shows - 5.1
	Integrated exhibition programme  that targets national, North West and West Midlands regional trade and consumer travel shows, retail outlet promotions, working with attractions, activity providers and major hotels.                                                                Support Showcase Wales 2007.
	Significant investment was made in Showcase Wales 2007 at Venue Cymru, Llandudno, with new backdrops being created for Giants North Wales, Walking North Wales, Golf North Wales, Adventure North Wales, Gardens North Wales, and Events North Wales.

	Travel Trade - 5.1
	A service to respond to travel trade and journalist’s leads, and make arrangements for familiarisation visits
	Support was provided for a range of familiarisation visits and distributed across the region and into sectors including Golf and Group Travel.

	Partnership Funding STEAM - 5.1
	To core fund North Wales STEAM evaluation, as undertaken by Wrexham CBC.
	Support was provided to all six Local Authorities through the lead authority, Wrexham County Borough Council. 

	Tramor - 5.1,1.4
	Lead North Wales element of the Tramor overseas marketing initiative,  retaining a single North Wales identity. Producing high quality 4 language  editions for the primary European markets
	In response to Visit Wales, a new regional brochure was developed with support from all Local Authorities. 

	Admin/ running costs

 

	Staff costs
	Chairperson, Trade Directors, Regional Strategy Director, Partnership Development Manager,  Marketing / Events Executive, Partnership Secretary, and part time Partnership Administrator.  
	Investor in People Award was regained in November 2007.

	Accommodation costs
	150m sq office at 25 St.Asaph Business Park, for TPNW staff team and Invest Wales’ staff of 2.Venue for Board meetings, Golf Forum, Walking Forum, Regional Cultural Tourism Partnership, Promotion and People Development Panels.
	A Successful review was taken on the rental of the offices and a proposal is to remain at the premises for a further three years.

	Operational Costs
	Servicing staff and accommodation.                                               www.tpnw.org web site.
	Costs were contained within 20% of annual turnover.
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	DIRECT 
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	ADERTISING EQUIVALENT

 VALUE
	INDIRECT

TRG
	TOTAL

TRG

	Distinctive Branding

	5.2.1.1
	Strengthen Unique Sense of Place


	2
	NA
	5
	0
	5
	Increase awareness of Sense of Place
	Facilitated 5 advisory visits
	To improve knowledge of sense of place and the economic benefits that sop provides.
	NA
	NA
	NA
	NA

	5.3.1.5
	Marketing Brand Development
	5
	0
	0
	0
	0
	Mail out to regional trade
	Mail out to regional trade and a greater understanding of Brand Wales, NW Brand ands it execution.
	NA
	NA
	NA
	NA
	NA

	5.3.2.1
	Short breaks North Wales
	36
	50%
	15
	10
	25
	Development and implementation of short breaks campaign with website and on line booking
	Continued development of 06/07 campaign with new print.

420 direct bookings with 251 brochure requests.
	450
	450
	25
	0
	475



	5.3.3.3
	Giants North Wales

North Wales  08
	64
	NA
	NA
	NA
	NA
	To develop a cultural product for the region based on several themes. To develop an events offer for Liverpool 08. Developed in partnership with the six regional authorities.
	A bilingual brochure – ‘Giants NW’. 

Used as a fulfillment piece in conjunction with DM work with VW.

A 24 panel fold out DL   leaflet providing information on 14 major cultural events taking place in NW during 08 and 20 additional events. Distribution in Liverpool 
	LI
	LI
	LI
	LI
	300

	5.3.19
	Gardens North Wales
	24
	0%
	0
	0
	0
	Continuation of Gardens project
	Promotion at Garden shows and via DMR with VW
	150
	LI
	LI
	LI
	150

	5.3.2.2
	Activity Themed Breaks
	0
	0%
	0
	0
	0
	NA
	NA


	0
	0
	0
	0
	0

	5.3.4.1
	Business and Conference Marketing
	30
	30%
	LI
	LI
	20
	Synergise the NW offer and work closely with VW on Business Tourism promotion
	Formation of new business tourism forum of trade and LAs as per the NWEF action plan on business tourism in NW and ensuring that NW work with VW
	LI
	LI
	LI
	LI
	300

	5.3.4.3
	Group and Coach Marketing 
	32.8
	50%
	30
	45
	75
	Develop and implement a targeted group travel campaign.


	6k print run, direct mail, national advertising, exhibitions and website enquiries. Coach Driver of Year PR element


	150


	428
	10
	107


	545



	
	Cruise Ship marketing
	20
	50%
	0
	20
	20
	To assist in the marketing of NW as a cruise ship destination.
	cruise ship marketing activity at Sea Trade 2007 in Poole and Miami. Entertainment and welcome at Holyhead port.
	Improve NW Cruise offer
	
	
	1056
	1056

	5.3.3.1
	Strategic Public Relations Contract
	11
	0%
	10
	0
	10
	Radio and print in NW and WM
	48 press releases
	375
	0
	410
	0
	410

	Higher Quality

	5.3.12
	TGA/ IQM Initiatives
	23
	Llandudno, Caernarfon, Wrexham, Llangollen, Betws-y-Coed


	
	50
	50
	
	
	
	
	
	
	

	5.3.18
	VW Development Support
	11
	Staff and accommodation provided
	NA
	NA
	NA
	NA
	NA 
	NA
	NA
	NA
	NA
	NA

	
	Improve Quality


	2
	
	2
	
	5
	20 advisory visits
	17 advisory visits

	NA
	NA
	NA
	NA
	NA

	5.3.2.3
	Golf North Wales
	26
	0%
	10
	5
	15
	Raising awareness of NW as a golfing destination CD Rom, participation at international and national golf events. NW one stop shop for golf breaks. And development of golf forum.
	Attended several shows promoting NW as a golf destination. Continued development of website and mail ut brochures/CDs on request. Direct booking
	NA
	84
	0
	30
	114

	5.3.2.4
	Walking North Wales
	37
	0%
	11.5
	11.5
	23
	Continuation of web and print
	Distribution via DMR with VW 
	NA
	133
	12
	137
	282

	5.3.2.5
	Adventure NW
	26
	0%
	48
	5
	53
	Continued development of bookable  activity short break
	ANW brochure, website, central booking and exhibitions
	250
	320
	0
	160
	480

	
	New Tourism Strategies
	
	
	
	10
	10
	
	
	
	
	
	
	

	5.3.3.2
	Corporate PR
	19
	0%
	19
	0
	19
	12 press releases


	43 press releases
	NA
	NA
	NA
	NA
	NA

	5.3.16
	Events Commission
	15
	600%
	0
	0
	75
	
	
	
	
	
	
	4,000

	5.3.13
	Events North Wales
	0
	
	
	
	10
	
	
	
	
	
	
	300

	5.3.14
	RESS
	
	
	
	
	
	
	
	
	
	
	
	 

	
	Mold Food Festival
	7.5
	
	
	55
	55
	
	
	
	
	
	334
	465

	
	Wrexham St David’ Day Celebration
	3
	
	
	20
	20
	
	
	
	
	
	152
	167

	
	Wales Carp Masters 2007
	.6
	
	
	30 
	30
	
	
	
	
	
	50
	50

	Easier Access

	5.3.1.4
	e-mail Database Customer Relationship and Info4U
	19
	Participation by regional TAs and trade
	114
	0
	114
	Minimum of six e-bursts and continued development of the info4U system whereby regional businesses can communicate with past visitors and encourage repeat visits.

To increase info4U users from 321 users.
	Seven e-bursts and 373 info4U users.
	Seven e-bursts with increased numbers participating in info 4 U 
	0
	0
	1884 
	1884

	5.3.17
	CRM project with VW
	29.6
	0
	31.6
	0
	31
	DM response fulfillment campaign
	Second phase of pilot scheme to 100k past visitors to the region in partnership with VW and the six regional LAs. Response rate of 12.75%
	£250k
	LI
	LI
	LI
	1500

	5.3.7.4
	Improve Bookability
	10.2
	40%
	12
	18
	30
	Extend central reservations. Participants – 200 min conversion rate, 25% customer satisfaction levels, 25% 150k revenue
	Level of service maintained, 738 bed bookings made equating to 6064 bed nights
	£250k of revenue generated.
	181
	0
	79
	260

	5.3.3.4
	Movie Map North Wales
	0
	0%
	10
	0
	10
	NA
	4 new locations to interactive map and 2 new location plaques.

12.5 k web hits
	150
	0
	0
	0
	150

	5.3.6.2
	Attractions North Wales
	32.2
	0%
	10
	0
	10
	Development of new website to promote attractions in NW.
	Website developed
	Increase web  visits 
	LI
	LI
	LI
	1000

	Better Skills

	
	TTFW
	10
	
	
	10
	10
	
	
	
	
	
	
	

	
	e-learning initiative
	5
	
	
	25
	25
	
	
	
	
	
	
	

	
	IT Initiatives
	5
	
	
	25
	25
	
	
	
	
	
	
	

	Stronger Partnerships

	5.3.7.5
	Marketing Area Partnerships
	
	
	
	
	
	
	
	
	
	
	
	 

	
	Isle of Anglesey


	
	
	
	
	
	
	
	
	
	
	
	500

	
	Anglesey Attractions
	5
	
	
	6
	6
	
	
	
	LI
	LI
	LI
	LI

	
	Tourism Awards
	4
	
	
	10
	10
	
	
	
	LI
	LI
	LI
	LI

	
	Walking Literature
	9
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	LI

	
	Heritage Literature
	7
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	LI

	
	Golf on Anglesey
	5
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	

	
	Snowdonia  Mtns and Coast
	
	
	
	
	
	
	
	
	
	
	
	500

	
	Att of Snowdonia
	10
	
	
	20
	20
	
	
	
	LI
	LI
	LI
	LI

	
	Llyn Tourism Partnership


	4
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	

	
	Gwynedd Arts Forum


	5
	
	
	5.5
	5.5
	
	
	
	LI
	LI
	LI
	LI

	
	Celtic Tri


	8
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	LI

	
	Betws-y-Coed TA Sharon Penman Trail
	3
	
	
	1.5
	1.5
	
	
	
	LI
	LI
	LI
	LI

	
	North Wales

Coastal Resorts
West
	
	
	
	
	
	
	
	
	
	
	
	500

	
	Retail Offer


	13.4
	
	
	5
	5
	
	
	
	LI
	LI
	LI
	LI

	
	Llandudno Attractions


	6.6
	
	
	5
	5
	
	
	
	
	
	
	265

	
	Joint Mktg  of Events


	10
	
	
	10
	10
	
	
	
	
	
	
	540 

	
	North Wales Coastal Resorts East
	
	
	
	
	
	
	
	
	
	
	
	

	
	Funtime Rhyl /

Prestatyn
	30
	Participation by MA attractions
	
	20
	20
	
	9k of unique website visits, 3.8k of vouchers downloaded and 765 visits generated
	
	
	
	
	164

	
	North Wales  Borderlands


	
	
	
	
	
	
	
	
	
	
	
	500

	
	Attractions Marketing & Additional ads with VW
	30
	
	
	20
	20
	
	
	
	LI
	LI
	LI
	LI

	5.3.3.5
	Walled Towns
	0
	0%
	0
	0
	10
	Continued development of Walled Town programme
	Re-development of website.

5190 unique website visits
	100
	LI


	LI
	LI
	62



	5.3.6.1
	Exhibitions/show
	37
	50%
	LI
	LI
	20
	Enable regional consortia to participate in shows and exhibitions
	BTTF

Showcase Wales
	Attended BTTF with partners and Showcase with  partners


	LI
	LI
	LI
	200

	5.3.4.2
	Travel Trade
	11
	100%
	10
	10
	20
	Service a number of media, press visits and familiarization visits to the region
	Serviced 7 press visits, 3 travel trade trips, 2 media request, 11 articles for BHT, and one Fam visit.
	Service a minimum of 10 media trips.
	0
	262
	0
	262

	
	Partnership Funding STEAM
	3
	
	
	25
	25
	
	
	
	
	
	
	

	5.3.5.2
	TRAMOR
	16
	10%
	6
	0
	6
	Enhance 7 European shows in partnership with VW. Plus additional work with the six regional LAs at Dublin Holiday World.
	Enhanced and brand compliant print. Development of a Spanish edition (Madrid in addition to  the shows in France, Germany, Belgium, Ireland
	LI
	LI
	LI
	LI
	570

	
	TOTAL
	680
	
	342
	104
	992
	
	
	
	
	
	
	17,651


KEY PERFORMANCE INDICATORS
a)  To meet the expectations of its members and directors

Level of funding. A reduced level of funding - £1030k - was committed to the region by the WAG Tourism and Marketing Division, Visit Wales. This continued to equate to 33% of the Regional Development Fund.

Devolved decision-making for the region. The Partnership developed its annual Business Plan for 2007/08, on the basis of the compliance with the North Wales Tourism Strategy, Planning Tomorrow's Tourism Today, Visit Wales’ national tourism strategy, Achieving Our Potential. The Business Plan was submitted to and approved by Visit Wales by the set deadlines.

Commitment to de-duplication of activities. The Partnership has not duplicated the present activities of tourism organisations or their products in the region, and remained committed to:
Enhancement >> Integration >> Added Value >> Creating Partnerships

To undertake a strategic role.  The Partnership has stuck to its allocated strategic role, and not digressed into operational activity. 

“Enhancing North Wales’ Tourism Economy, through Partnership, Planning Tomorrow's Tourism Today”

To integrate roles at national, regional area and local levels. The Partnership has strived to ensure a cascading of different roles across the levels.

S4 – capital grant devolved decision-making. The Partnership has responded positively at all times to the opportunity of S4 decision-making, and responds swiftly to all consultations as to strategic compliance made by the Welsh Assembly Government Invest Wales.

b)  To comply with its obligations as a company, both fiscal and statutory

The sixth year’s accounts have been completed and a final set of accounts have been produced for approval by the appointed auditor, without any qualifications.

The Partnership Handbook has been updated during 2007/08. It embodies all of the Partnership’s policies.

c) To deliver and report against the Key Performance Indicators set by the Visit Wales, as a condition of its Remit Letter
1. Business Plan Outputs

The Outturn Tourism Revenue Generated was £16.5M against Target of £16.5M, this giving an ROI of 17.8:1 against a Target of 16.5:1. 
Leverage

The Outturn Tourism Leverage was £1m against Target of £0.9M, this giving a Leverage Ratio of 1.12:1 against a Target of 0.9:1. For 

2. Inclusive Trade Involvement

The Partnership has sought two-way communication with businesses within the tourism industry, in order to convey its aims and objectives, and record of achievement. The Partnership uses existing communication routes rather than duplicate, such as: 

Visit Wales

North Wales Tourism Annual General Meetings

Tourist Association, Consortia and Sector Group Meetings
Marketing Area Partnerships of:
Isle of Anglesey

Snowdonia: Mountains and Coast

North Wales Coastal Resorts - West – Llandudno and Colwyn Bay

North Wales Coastal Resorts – East – Rhyl and Prestatyn

North Wales Borderlands

The Partnership produced three seasonal editions of its bilingual newsletter Croeso / Welcome, distributed electronically and by hard copy, has redesigned its bilingual stakeholder web site, www.tpnw.org , and has established a strong identifiable image that marks its presence in these delivery mechanisms. 

3. Business Plan Priorities

The Board meets 6 times pa, to review progress against its Business Plan, Targets, and Outputs, addressing Out Turns on monthly basis.

Team meetings are convened on a fortnightly basis to review the delivery of work in progress. One to one meetings are held fortnightly basis to review personal delivery of work in progress. Staff reviews are conducted on a 4 monthly basis.
4. Funding Agreement
The Partnership has complied with the principal undertakings, namely:

Provide a quarterly report in a format acceptable to both parties within 30 days of the end of each quarter.

Provide an annual report in a format acceptable to both parties within 60 days of 31 March 2008, detailing progress against the performance targets. 

Provide audited accounts for the year and posted a copy of the Annual Review to the website.
Meet with representatives of Visit Wales at such times as the Visit Wales reasonably requests any documentation on performance.

At all times use its best endeavours to comply with all applicable laws or regulations or official directives including without limit those derived from the European Union (including without limit European Community State Aids Laws).

Maintain clear accounting records identifying all income and expenditure.

Ensured that all third party suppliers/services are competitively procured.




Not changed its Memorandum or Articles of Association without prior discussion.

Submitted to Visit Wales a draft Business Plan, to a new shortened format, for the 12 months commencing 1 April 2008 by 1 September 2007.  Endorsed a final business plan by 15 March 2008.
Permitted the attendance of Visit Wales Advisors at meetings of the Board of Directors, and provided copies of the agendas and minutes for such meetings at the same time as it notifies the directors
5. Organisational Efficiency

The Board of Directors has a maximum of 16 participants and is committed to conducting its business in accordance with a Code of Conduct on Conflicts and Declaration of Interests. A register of Directors’ Interests is maintained

A Strategy Panel, Product Development Panel, Promotional Development Panel, People Development Panel and a Regional Cultural Tourism Partnership have been established; these have been reviewed and streamlined to annual Fora.
A staff organisational structure has been established, and all employees have Job Descriptions, Statements and Standard Terms of Conditions. The Partnership undertakes an Induction Record on commencement of work, and operates a Competency-based Incremental Pay (CIP) scheme. 

The Partnership has been awarded Investor in People status.

The Financial Manual sets out the financial procedures for the management and control of financial resources. The procedures have been adhered to and confirmed through external audit.

6. Joint Working with Visit Wales 

The Partnership has communicated effectively at the following levels:

At chair and board member level - maintaining a yearly review meeting. 

Representing Visit Wales interests at North Wales Economic Forum executive and steering group meetings.

Attendance, in person or by videoconference at Visit Wales Executive meetings.

Contributed to Visit Wales Regional Roadshows.

Participation in Visit Wales Team Day.

Participation in Visit Wales Business Planning Day – to secure improved integration of roles and work effectiveness.

Complied with the procedures for transferring funds, and making payments to Visit Wales.

Provided responses in good time to S4 consultation enquiries, and responded to a number of development proposals enquiries.

Provided accommodation for Senior Investment Analyst, and Administrative Assistant.

Participated in a series of marketing meetings at management level, as well as Prydain and Tramor.

Developed pilot Customer Relationship Management Scheme.

Working with Tourism Training Forum for Wales.
7. Tourism Growth Areas

The Partnership has to work with five Tourism Growth Areas Strategic Llandudno, Conwy and Deganwy, Regional TGA Wrexham, Regional TGA Llangollen and Dee Valley Regional TGA Caernarfon Rural TGA Betws-y-Coed and has established a quarterly Project Coordinators meeting plus a template monitoring report format has been developed. Individual TGA meetings are attended. 

Integrated Quality Management is the priority area for support and funds have been bid for and allocated to a number of the TGA’s to progress IQM initiatives and activities.
8. Section 4

The Partnership responds swiftly to consultations on S4 applications, as to their strategic compliance with North Wales’ priorities. A Product Investment Panel is charged with the role. The Panel has a small number of participants – Chairperson, Regional Strategy Director, 2 Trade Directors, 2 Local Authority Directors – and communicate on an electronic basis, so as not to delay decisions. 
9. The Strategic Agenda
Wales: A Better Country sets out the Assembly Government’s overall vision for change, key priority outcomes, and the underpinning priorities of sustainable development, social inclusion and equality of opportunity. The Partnership has contributed to the Assembly Government’s key economic development priorities per  Wales: A Vibrant Economy and activities to - increase employment; raise the quality of jobs; regenerate communities and stimulate economic growth; help businesses to grow and increase value-added per job and earnings; and ensure all economic programmes and policies support sustainable development.

The Partnership has contributed at the regional level to the five strategic challenges outlined in Achieving Our Potential:

· To develop and communicate a distinctive brand for Wales

· To raise the quality of the Tourism experience in Wales

· To improve the accessibility of Wales as a destination

· To encourage higher skill levels in tourism

· To develop effective collaboration within the industry
11.   Priorities

The Partnership has identified the following areas that will warrant particular emphasis both in terms of priority and resources:
a) Human Resource and Skills Development - To work with Tourism Training Forum for Wales and other partners to deliver the skills element of the regional tourism strategy.
b) Website Development - To work with www.VisitWales.com to agree the most efficient and effective way of delivering regional/national Destination Management Systems and websites.
c) Quality Assurance - To working with the Quality Assurance department of Visit Wales, identify opportunities to become further involved in the promotion of the suite of quality grading schemes and awards.

d) Product development - In conjunction with Visit Wales, agree regional priorities within the national development plans.

e) Strategic Marketing Action Plan - Been fully involved in discussions on how national/regional priorities arising from the Strategic marketing Action Plan will be taken forward

f) Evaluation - To working with research colleagues in Visit Wales, review evaluation methods and techniques to ensure increased consistency between and regions and with Visit Wales
g) RTP Review - The Regional Tourism Partnerships, with Visit Wales have produced an action plan for the implementation of the recommendations.

12.    Making the Connections

The Partnership continues to strengthen relationships with the other key stakeholders involved in delivering WAG’s strategic agenda:
· Supporting the implementation of the Wales Spatial Plan, and the Sustainable Development Action Plan;

· Supporting the delivery of local authorities' Community Strategies and, where appropriate, to assist in the delivery of 
Voluntary Sector and Community Action Plans;

· Working together with other RTP’s and Economic and Transport Regional Offices to deliver regional strategy.
13.   Mainstreaming

The Welsh Assembly Government's duties towards sustainable development equality, partnership working, and promoting the Welsh language are mainstreamed into the Partnership’s business practice, procurement and delivery.  
14.   Outputs

The Partnership has provided in-year progress reports against its output targets, in addition to an end of year report.

OUTPUTS AND IMPACTS
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