TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU

ANNUAL REVIEW 2008-2009
OVERVIEW

At the start of the financial year in April 2008 there was little expectation of the profound changes to the global economy that began to show their impact in early summer 2008, and continue to manifest into the holiday season of 2009. One of our first responses was to listen to the trade, and provide advice, as per Keynote Address: Credit Crunch to Olympics 2012: Tourism Survival by Prof. John Lennon, Moffat Centre, Glasgow Caledonian University to our Annual General Meeting. This included:
· Hold Fast in difficult times
· Building the personal relationship in the impersonal world

· Quality – Personal Service as well as Fittings

· E-marketing is marketing

· 1-3 hour drive time targets 

Many of the issues in The Wider Global Tourism Agenda, a previous report by Prof. John Lennon have come to the fore; these include increase in fuel prices, increase in commodity prices from emerging economies, climate change, and urbanisation. Add to that the change in the value of sterling against the Euro and dollar. Their effects are increasingly apparent, with a changed visitor economy, showing strengthening demand for domestic family holidays ie staycations, weakening demand for overseas holidays, growing day visits, reducing secondary spend, and decline in business tourism. 
 The Welsh Assembly Government’s commitment to One Wales: A progressive agenda for the government of Wales remains, and recognises that tourism is vital to economic prosperity and job creation in many parts of Wales. It states that tourism should therefore be developed across Wales on a regional basis in order to make the most of local resources and assets It also reaffirms commitment to the following
· To continue to promote Wales actively in external markets, drawing on our unique assets in culture, history and the environment. 
· To Placing Wales in the World as a priority. During the Ashes test match in 2009, and the Ryder Cup in 2010, for 
whole weeks at a time, Wales will be in the living rooms of nations right around the globe.

· To make strategic investments in facilities and employee skills. 

· To support the tourism industry as the market moves increasingly towards shorter and activity-based breaks 

The Welsh Assembly Government‘s organisational restructure to form Visit Wales continues to have an impact, this coupled with the ending of EU Objective 1 funds, and government budget cuts has seen a significant contraction in financial and human resources within Visit Wales . The Wales Tourism Alliance has called for a review, and Tourism Partnership North Wales has participated in the Tourism Summits, chaired by the new Minister for Heritage, Alun Ffred Jones. A number of Task and Finish Groups on Destination Management and Marketing Areas; Sustainable Transport and Tourism; Single Investment Fund; Digital and Business Tourism have been convened. There has also been a review of the Tourism Advisory Panel, now reconstituted with greater trade participation. The Chairman remain, Ieuan Evans, and we are appreciative of the contribution made by Kevin Jones and Pete Bursnall from the region.
Tourism Partnership North Wales also saw a reduction in its budget of £50k from the Welsh Assembly Government i.e. £1,030K to £980K. There is a further reduction for 2009/10 to £875K.  This continues to equate to 33% of the Regional Development Fund. 
Tourism Partnership North Wales is engaged at Ministerial and Officer level in the Spatial Plans for North West and North East Wales, confirming strategic tourism priorities, these will be further informed by a new regional tourism strategy. Influencing Local Development Plans to enable new tourism product development has been ongoing. Input has been made to tourism project grant consultation from Invest Wales, supporting projects that are strategically compliant with the Regional Investment Framework priorities. There has been a contribution to specific initiatives, eg Holyhead Forward, Rhyl PACT, Mon a Menai. Integrated Quality Management initiatives have been supported in Llandudno Conwy Deganwy; Betws-y-Coed; and Wrexham. Unique Sense of Place initiatives have also been supported, to maximise the distinctive offer at individual businesses. 
Tourism Partnership North Wales is active with Visit Wales and partners across the region, in exploring in detail the product development opportunities that may be supported from new European Funding streams. Convergence Programme funds have been approved to Cadw’s Heritage Tourism project, Tourism Partnership North Wales represented on the steering group. Digital Business Tourism is approved whilst work progresses on Sustainable Tourism and Coastal Tourism, both of which will support Centres of Excellence in the region. Many destinations in the region will benefit from these capital interventions over the next three years, from the World Heritage castles of Caernarfon and Conwy, Denbigh Castle, Nant Gwrtheyrn, Holyhead Harbour. 

The Rural Development Programme has been approved, all 6 local authorities have a range of tourism projects in their portfolio, and Tourism Partnership North Wales has engaged with the communities to optimise the individual schemes. Slow Tourism is a philosophy that we are keen to instill into the national Rural Development Programme. 
Major capital projects herald new reasons to visit North Wales – Hafod Eryri, and the Welsh Highland Railway. One decision we await is the approval of the bid for World Heritage Status, by UNESCO, to Pontcysyllte Aqueduct and Canal.
To provide a fresh focus on our development priorities, work commenced on a new Tourism Strategy North Wales 2009/14 in October 2008. The consultation process has engaged with circa 200 individuals, in 6 county based and 2 spatially based fora.
Promotional development was delivered directly on 15 marketing activity lines and indirectly in collaboration with marketing partners. All the activities were compliant with Brand North Wales, driving the national brand values Human Real Magical and the regional differentiator Dramatic. North Wales was positioned as the the Great Outdoors.

In the overseas market, there was planned continuous improvement to the Tramor campaign – working with Gwynedd Council as the lead authority, and six local authorities as co-funders.

In the UK short break market, Tourism Partnership North Wales co-ordinated generic Short Break campaign, 
predominantly an electronic campaign with on-line bookability, targeted at independent explorers.  100k unique visitors searched the website. Tourism Partnership North Wales also co-ordinated themed campaigns – Gardens North 
Wales; Movie Map North Wales and launched Giants North Wales on the theme of culture and heritage, featuring the giants: Castles, Slate, Telford, Gardens and Houses, Druids, Song, Myths, Scared, Maritime, Visionary, Art of Landscape, Literary, and Snowdon. A highlights Giants North Wales was developed featuring 8 giant destinations appealing to the group markets. The launch of Giants North Wales was coincident with Liverpool European Capital of Culture 
2008. For promotion in Liverpool, North Wales ‘08, a cultural events joint marketing campaign was launched. It featured 
cultural and heritage events in the Great Outdoors of North Wales – ranging from Centre Stage celebrations such as Sioe Mon, Llangefni; Llangollen International Music Eisteddod;  Bryn Terfel’s Gwyl y Faenol, Bangor;  Ruthin Craft Centre Relaunch Exhibition 
to Fringe Events, Local and Distinctive, with Liverpool connections such as The Beatles 
Photographic Exhibition at Bodelwyddan Castle;  We’ll Keep a Welcome, Rhos Stiwt; Wales - Port of Liverpool Exhibition, Wrexham Arts Centre. 
Tourism Partnership North Wales  additionally co-ordinated product campaigns – Adventure North Wales targeted to active explorers, Golf North Wales promoting golf in the build up to Ryder Cup Wales 2010, and Walking North Wales  - walking being the most popular visitor activity. 
Initiatives to support the rollout of the recommendations of the Business Tourism Study were undertaken, in the style of Conferences North Wales new web splash page and working with three conference cells of Snowdonia/Isle of Anglesey, Llandudno Conference Solutions, and The North Wales Borderlands. A Group Travel campaign was continued, with brochure, direct mail, web site, attendance at trade exhibitions and conducting familiarisation visits across the region. Support was continued towards Cruise North Wales, in the form of funding to marketing through Isle of Anglesey County Council as the lead authority, and evaluating the potential for new business through investment in a alongside mooring in the port of Holyhead.

In the Day Visitor Market, the web site Attractions North Wales was further improved – aimed at drawing new business for Attractions. Events North Wales was also improved and it promoted over 200 events in the region.

The work on leading the Events Commission continued, with evolved structures targeting new funding streams. No new funding stream was found – albeit the project was extended by six months to October 2008, and enabled nearly £100k of grant support to key events such as the Seniors Ryder Cup Wales, Conwy; Bryn Terfel’s Gwyl y Faenol, Bangor.
Tourism Partnership North Wales continued with the Regional Events Support Scheme, with emphasis on generating out of season business. Events funded included Llangollen Gardening Show, Mold Food Festival, International .Sheepdog Trials Kinmel Hall, Gwledd Conwy Feast. , St.David's Festival Wrexham and Celtic Media Festival, Caernarfon.

Innovation in new media marketing as well as e-data capture by businesses was supported  - so as to enable more businesses to market electronically to target market segments – this was a top priority. Info4-u grew successfully as a e-newsletter to past customers to North Wales A number of Trade and Consumer Shows were, attended, as appropriate to the range of marketing products. Travel trade familiarisation visits were supported.
Bids were invited from Marketing Area Partnerships trade/sector/local authority based groupings for funds towards promotional projects – this l accounted for 20% of the net business plan budget. It was intended that the Marketing Area Partnerships operated compliant to the regional and area tourism and marketing strategies. 

Tourism Revenue Generated was £19M against Target of £18M, this giving an ROI of 19:1 against a Target of 18:1. Leverage was £1.5M against Target of £1.14M
People development improvements were achieved through pursuing the strategic priorities agreed by the People Development Forum, through influencing the activities of the partners in the Human Resource Development network. The work continued to focus on activities to aid Recruitment, Retention, and Up skilling. Liaison continued with Tourism Training for Wales. Initiatives supported included Sense of Place training, Attractions Learning Journeys, pilot work on web4-u, on line booking training for golf clubs and marketing media priorities on the topic of Print v Web.
Evaluation continued, funding Wrexham County Borough Council as the lead authority on STEAM - Scarborough Tourism Economic Analysis Model. Accommodation stock updates were also a priority as to be aware of changes in the product supply side and quality.  

Tourism Partnership North Wales, through its commitment to product and promotional development aided North Wales to maintain market share to the region this in the face of increased competition for business, and hardening economy during 2008/09. 

Organisationally, the Board of Directors responded to the recommendations from the Review of the Regional Tourism Partnerships. The number of Panels reduced and the Board was informed by the Promotional Development Forum and People Development Forum, Walking North Wales, Adventure North Wales, Golf North Wales and the Regional Cultural Tourism Panel (TANT).
Tourism Partnership North Wales has worked with partners at the regional local and area level, through North Wales Economic Forum, North Wales Tourism, Marketing Area Partnerships, all six Local Authorities including Snowdonia National Park Authority, tourist associations, consortia and sector groups. A call to appoint new trade directors to the Board of Directors realized 19 nominations, the 7 successful appointees were Neil Rowlands Chairman; Darryl Shaw, Vice Chairman; Andrew Baker, Phil Nelson, Anwen Jones, James P S Hewett, and Nia Rhys Jones. Our expression of thanks is conveyed to the retired directors,   Alison Lea-Wilson Chairperson; Barbara Griffiths, Vice Chairperson; David Robertson; David Williams MBE; and Bob Costain whose experience and direction have laid the foundations for Tourism Partnership North Wales.
DELIVERY AGAINST KEY CHALLENGES
	Distinctive Branding



	To Amplify the Wales Brand based on the differentiated position for the region, and to ensure brand compliance across all the campaigns funded by TPNW.


	Compliance with Brand North Wales achieved in all direct and indirectly undertaken campaigns, brochures, publications, web sites and pages 

	To launch Giants North Wales and North Wales 08 coincident with Liverpool: European Capital of Culture 2008 generating additional visits to the region.


	Bilingual Giants North Wales campaign publication and web site launched Spring 2008. North Wales ’08 campaign publication and web site launched Spring 2008. 50k brochures distributed through outlets in Liverpool.

	To roll out the recommendations of  the Business Tourism Study, and to support sourcing of Cruise Ship business, and the development of the port of Holyhead.


	Conferences North Wales splash page produced, linking enquiries to Visit Wales with three conference cells within the region. New Conferences North Wales “Your Next Summit” publication produced and distributed. Funding provided to Isle of Anglesey County Council to manage and market cruise ship promotion to North Wales, sustaining marketing activities through a lean year, following new cruise ship terminal at Liverpool. 

	Higher Quality 



	To strengthen the networking between golf clubs and courses within the region, in the run up to Ryder Cup Wales 2010.To build upon the existing product campaigns that promote adventure and walking holidays visits to the region. 


	Delivered well-participated and attended Golf North Wales Forum at Conwy Golf Club. Secured Seniors Ryder Cup at Conwy and Juniors Ryder Cup at and Bull Bay. Delivered one stop shop booking facility at Colwyn Bay. Secured new Golf North Wales brochure, web site, with BRS on line booking.

	To secure ownership in and deliver a new Regional Tourism Strategy for 2009/14.


	Commenced on new strategy. Convened 6 county based and 2 spatially based fora with engagement of cira 200 individuals. 

	To build on the work of the Events Commission, in supporting inward, region and local events, and roll out a pan-regional events programme.

	Secured an extension to the life span of the Events Commission and buy-in in principle to a pan regional events programme.


	Easier Access



	To secure integrated Customer Relationship Management programme with Visit Wales.

	Project was not delivered as Visit Wales had budgetary cuts which reduced funds available for programme.

	To roll out investment in new media marketing activity, in themed campaigns, and projects such as Info4-u.
	Increase participation in Info4-u achieved.

	Better Skills



	To develop additional activity that supports People Development within the sector working with Tourism Training Forum for Wales.

	Regenerated interest in People Development Forum working with Tourism Training for Wales in an improved programme and agenda.

	To increase IT literacy and usage within the tourism sector working with suppliers.

	Continued to support Web4-u with an increase in the number of businesses participating up to 1200. Supported the development of on line booking facilities for golf clubs within North Wales through BRS. 

	Stronger Partnerships



	To maintain market share to the region, and the target tourism revenue generated, in the face of increased competition for business, and hardening economy. 

	Increased number of responses to marketing campaigns in terms of brochure demand and unique web site visits. Introduced new marketing activities eg North Wales ’08, Giants North Wales and improved other existing products. Achieved competitive advantage, and maintained higher profile for North Wales in the market place.

	To deliver to  the One Wales agenda and the Action Plans of Tourism Strategy North Wales, as prioritised in an Interim Review in 2006.

	Promoted the objectives of One Wales agenda including launch of Giants North Wales on culture and heritage. Placed emphasis on short break marketing, activity based marketing Ryder Cup Wales 2010 and events including St David’s Day festival promotion.

	To engage with the 3 Spatial Plans that cover the region, promote and prioritise tourism proposals for Convergence Programme Funds 2007-13.

	Engaged at Ministerial and Officer level on North West and North East Wales Spatial Plans and negotiated that Tourism Spatial Plan priorities reflect Tourism Strategy North Wales 2009/14

	To implement the recommendations in the Action Plan identified in the Review of the Regional Tourism Partnerships 2007.
	Incorporated the recommendations within Business plan 2008/09 activities


DELIVERY AGAINST KEY PERFORMANCE INDICATORS

1. Business Plan Outputs

Tourism Revenue Generated was £19M against Target of £18M, this giving an ROI of 19:1 against a Target of 18:1. 

2. Leverage

Leverage was £1.5M against Target of £1.14M, this giving a Leverage Ratio of 1.50:1 against a Target of 1.14:1. 
3. Inclusive Trade Involvement

The Partnership has two-way communication with businesses within the tourism trade, conveying our aims and objectives, and record of achievement. The Partnership has participated with Visit Wales in the regional Roadshow at Galeri, Caernarfon; Promotional Development Forum on the topic of Print v Web by Dr Roger Carter; Annual General Meeting featuring Credit Crunch to Olympics 2012: Tourism Survival by Prof. John Lennon, Golf North Wales Forum; Walking North Wales Forum, Adventure North Wales Forum and Regional Cultural Tourism Partnership - TANT. Meetings have been convened with Tourist Association, and Attractions Consortia. Awards for tourism businesses have been supported in Gwynedd, Isle of Anglesey and Flintshire.

Support continues for the five Marketing Area Partnerships of Isle of Anglesey; Snowdonia: Mountains and Coast; North Wales Coastal Resorts - West – Llandudno and Colwyn Bay; North Wales Coastal Resorts – East – Rhyl and Prestatyn and The North Wales Borderlands.
The Partnership produced ten editions of its bilingual e-Croeso electronic newsletter, and our  bilingual stakeholder web site, www.tpnw.org has been redesigned.
A call to appoint new trade directors to the Board of Directors realized 19 nominations, the 7 successful appointees were Neil Rowlands Chairman; Darryl Shaw, Vice Chairman; Andrew Baker, Phil Nelson, Anwen Jones, James P S Hewett, and Nia Rhys Jones. Our expression of thanks is conveyed to the retired directors,   Alison Lea-Wilson Chairperson; Barbara Griffiths, Vice Chairperson; David Robertson; David Williams MBE; and Bob Costain whose experience and direction have laid the foundations for Tourism Partnership North Wales.
4. Business Plan Priorities

The Board of Directors has held an Annual General Meeting, and 6 Meetings annually to report back and to review progress against Tourism Strategy North Wales 2003-08. It has also to prepared and monitored delivery against the priorities in the Business Plan, the Targets, the Outputs, and its Undertakings. Quarterly Reports and Monthly Accounts and Out Turns are prepared.. Team meetings are convened on a fortnightly basis to review the delivery of work in progress. One to one meetings are held fortnightly basis to review personal delivery of work in progress. Staff reviews are conducted on a 4 monthly basis.
5. Funding Agreement

Tourism Partnership North Wales has compiled with the Welsh Assembly Government’s Strategic Agenda on  One Wales: A progressive agenda for the government of Wales, Wales: A Better Country, Wales: A Vibrant Economy, Wales Spatial Plan – People, Places, Futures and Visit Wales Achieving Our Potential’:  five strategic challenges at the regional level, specifically:
Distinctive Branding – to develop and communicate a distinctive brand for Wales, 

Higher Quality – to raise the quality of the tourism experience in Wales, 

Easier Access – to improve the accessibility of Wales as a destination, 

Better Skills – to encourage higher skill levels in Tourism, 

Stronger Partnerships – to develop effective collaboration within the industry.

Tourism Partnership North Wales is committed to Making the Connections and to:
Supporting the implementation of the Wales Spatial Plan, and the Sustainable Development Action Plan;

Supporting the delivery of local authorities' Community Strategies and, where appropriate, to assist in the delivery of Voluntary Sector and Community Action Plans;

Working with other Regional Tourism Partenships and Economic and Transport Regional Offices to deliver regional strategy.
Mainstreaming the Welsh Assembly Government's duties towards sustainable development equality, partnership working, and promoting the Welsh language in our business practice, procurement and delivery.  
The Partnership has provided in-year progress reports against its Output Targets, in addition to an end of year report to Visit Wales. The Partnership has complied with the principal Undertakings in Visit Wales Remit Letter 2008/09.
6. Organisational Efficiency

The Partnership Handbook covering Introduction, Partnership Policies, Corporate Matters, Directors and Secretaries Guides, Protocol for Appointment of Directors, Code of Conduct on Conflicts, Declaration and Register of Interests Remit Letter Conditions of Employment and Corporate Development Plan has been reviewed. The Board of Directors is committed to conducting its business in accordance with a Code of Conduct on Conflicts and Declaration of Interests. A register of Directors’ and Advisors Interests is maintained. New Directors and Advisors have undertaken Inductions. The Financial Manual sets out the financial procedures for the management and control of financial resources. The seventh year’s accounts have been completed and a final set of accounts have been produced for approval by the appointed auditor, without any qualifications.
The Partnership has stuck to its allocated strategic role, “Enhancing North Wales’ Tourism Economy, through Partnership, Planning Tomorrow's Tourism Today” and not digressed into operational activity. The Partnership has not duplicated the activities of tourism organisations in the region, and remained committed to integrating roles at national, regional area and local levels per its commitment to Enhancement, Integration, Added Value and Creating Partnerships
7. Joint Working with Visit Wales

The Partnership has communicated effectively and worked on the following priorities:
Human Resource and Skills Development - Working with Tourism Training Forum for Wales and other partners to deliver the skills element of the regional tourism strategy.
Website Development - Working with www.VisitWales.com to agree the most efficient and effective way of delivering regional/national Destination Management Systems and websites.

Quality Assurance - Working with the Quality Assurance department of Visit Wales, identifying opportunities to become further involved in the promotion of the suite of quality grading schemes and awards.

Product Development - In conjunction with Visit Wales, agree regional priorities within the national development plans.

Strategic Marketing Action Plan - Been fully involved in discussions on how national/regional priorities arising from the Strategic marketing Action Plan will be taken forward

Evaluation - Working with research colleagues in Visit Wales, reviewing evaluation methods and techniques to ensure increased consistency between the regions and Visit Wales

Regional Tourism Partnerships Review – Implemented the recommendations of the Review’s action plan.
8. Integrated Quality Management

The Partnership has supported Integrated Quality Management initiatives and activities in the Tourism Growth Areas Llandudno, Conwy and Deganwy; Wrexham, and Betws-y-Coed.  

.
9. Single Investment Fund

The Partnership has responded swiftly to consultations from Welsh Assembly Government Invest Wales on enquiries and applications for funding, as to their strategic compliance with North Wales’ Regional Investment Framework priorities. 
10. Regional Strategy

Work commenced on a new Tourism Strategy North Wales 2009/14 in October 2008. The consultation process engaged with circa 200 individuals, in 6 county based and 2 spatially based fora.
DELIVERY OF BUSINESS PLAN

	Distinctive Branding

	Unique Sense of Place - Initiatives that strengthen the unique sense of place, these include advisory visits to tourism businesses
	A number of advisory visits were undertaken by Angharad Wynne, to projects that had received Section 4 funding. Croeso Cynnes Cymreig was supported at pilot stage.

	Marketing Brand Development - Amplify the Wales Brand, via a differentiated position for the region, this based on the additional brand value of “dramatic”. The brand proposition will be based on the outdoor playground, i.e. The Great Outdoors.
	Compliance with Brand North Wales achieved in all direct and indirectly undertaken campaigns, brochures, publications, web sites and pages

	Short Breaks North Wales - Aimed at Family and Independent Explorers the content will focus on heritage (gardens, historic house and, castles, sacred places,), culture, (events and accessible culture experiences, Welsh language), and country pursuits (walking, bird watching).
	A new brochure was produced, the website was significantly revamped, and 100,000 unique visits were set as the target for the year and achieved. More accommodation advertisers could be booked on line.

	Giants North Wales -Develop cultural product 
North Wales '08                                                       


	A brochure was produced in English and Welsh languages, and website comprising 25,000 words also completed. Demand for the brochure through Visit Wales direct marketing campaign, was excellent with a 15% response rate and now marketing activity for 2008/09 is underway.

North Wales 08 brand logo leaflet featuring thirty cultural events Centre Stage and Fringe was produced and distributed in Liverpool and the North West. A separate webpage was also developed.

	Gardens North Wales - Themed Breaks - Enhancement of existing garden themed breaks, including new media activity
	A number of garden break packages were developed, brochure was refreshed, and webpage also updated.

	Business and Conference Marketing - North Wales Business Tourism Study. Identify improved business and conference tourism campaign activities, adding value and expanding the promotional campaigns of North Wales Conferences
	Discussions with three businesses and conference  cells in North Wales and with Visit Wales secured an integrated marketing package in particular to support promotion of Venue Cymru and other destinations in Snowdonia, Isle of Anglesey and North Wales Borderlands.

	Group and Coach Marketing - To undertake Group Travel Organiser and Coach Travel research print and web site based campaign and secure greater impact at travel trade shows.
	The marketing activity was undertaken on similar lines to previous years, although the brochure template was adopted also for Tramor publication.

	Cruise Market - Development of cruise ship market activity through the port of Holyhead, and maintain a watching brief on  business in Liverpool
	Financial support was given for overseas marketing, domestic marketing and after-care welcome of passengers to Holyhead for circa eight vessels. A study was undertaken to identify the full investment potential and revenue from developing new deep water alongside mooring at Holyhead. Business was difficult during 2008/09, due to the development of a new terminal at Liverpool.

	Higher Quality

 

	 IQM Initiatives - Roll out  IQM Toolkit , on a bid basis, to the TGA’s of Wrexham, Llangollen/Dee Valley, Caernarfon, Conwy/Llandudno/Deganwy and Betws-y-Coed.
	Funding was provided for activity taking place in Wrexham, Conwy, Llandudno, Deganwy; Caernarfon, and Betws-y-Coed. Review of the Tourism Growth Areas was undertaken by the Tourism Company on behalf of Visit Wales.

	VW Development Support - Appointment and reimbursement of a S4 Administrative Assistant for Invest Wales.
	Accommodation and support staff was provided for this activity up to October 2008. Thereafter work has been on Rural Development Programme, Tourism Stratgey North Wales and People Development Forum.

	Improve Quality - Secure increased participation rate in grading.
	The main thrust has been on funding advisory VAQAS visits, in order to draw more attractions into the scheme. Support has been provided for review of harmonized grading scheme by Visit Wales.

	Golf North Wales - Golf based - Deployment of a Golf Coordinator to liaise with golf clubs  via Golf North Wales Forum,  undertake Golf North Wales campaign brochure, DVD, web site and a one-stop shop booking mechanism, and work with Ryder Cup Wales 2010 team.
	North Wales has undoubtedly benefited from our involvement here; the aerial photograph of Nefyn Golf Club has had world wide distribution. There has been extensive presence on exhibition stands worldwide, the One Stop Shop booking line has generated over £100K within its initial year, and the Golf North Wales Forum was particularly well attended.

	Walking North Wales - Walking based - Deployment of a Walking Coordinator, to liaise with walking interests via Walking North Wales Forum, and  undertake  Walking North Wales campaign via brochure, and new media
	Walking North Wales features fourteen great walks in our great outdoors, the web pages have also been upgraded and made brand compliant, and introduce far greater numbers of walks in greater detail across the region. Walking North Wales Forum provides valuable exchange of information on walking development within the region.

	Adventure North Wales - Adventure based - Work with Team Wales’ partner Cinnamon Adventures, to include  North Wales Adventure brochure, booking centre, web site, attendance at key outdoor show and participation in VW adventure campaigns.
	The Adventure North Wales campaign has generated more business for North East Wales than North West Wales and has attracted the interest of dabblers as opposed to experienced adventure explorers.

	New Tourism Strategies - To implement the recommendations of  Reviews and Strategic Priorities.
	Commenced on new strategy. Convened 6 county based and 2 spatially based fora with engagement of cira 200 individuals.
Commissioned Outdoor Sector Vision Document

	Corporate PR - To communicate strategically with the tourism industry on the activities, developments and achievements of TPNW.                                     Roadshow 2008.
	Extensive coverage of achievements has been secured in local newspapers and e-Croeso Newsletter has been well received in particular by trade and politicians.

	Events Commission - WEFO Bid Facilitator,  partnering 4 l/a's, and  WAG DEIN, funding  Ryder Cup Wales 2010, Llangollen International Music Eisteddfod, Anglesey Show, Bryn Terfel Faenol Festival, Conwy Cricket Festival, and 20 other events.
	Project life extended to October 2008. Funding approved to Wales Ryder Cup Seniors      £20k

Faenol Festival                       £10k

Sioe Môn                                £10k

Cricket Festival                       £10k

Llangollen  Eisteddfod            £10k



	Events North Wales - Improve the effectiveness of the regional events web site. Joint marketing of events –  in clusters / consortia – this to be done independently or jointly with attractions consortia.
	With support of EU funding and the Events Commission, Events North Wales website has been redeveloped and contractor North Wales Tourism inputs up-to-date data on events within the region.

	Regional Events Support Scheme - To fund up to 10 events that have a regional impact, extend the season and also create bed space demand
	Mindful that the Events Commission supports Events in the North West Wales area, funding was limited to the counties of Wrexham and Flintshire, and Wrexham St David’s Day Festival and Mold Food Festival were supported.

	Easier Access



	e-mail Database Customer Relationship - Use of existing trade association and independent businesses e-databases to convey monthly newsletters, with events and offers.
	There was a further increase in the number of businesses to that used a template of articles for distribution through their e-databases.

	Customer Relationship Management Project with VW 
	Visit Wales budget cuts meant that the project was abandoned.

	Improve bookability - Regional central reservations facility, so as to offer good bookability to customers.
	Funding continues to be provided for this important alternative and traditional route of booking, albeit, business converted showed a slight reduction.

	Movie Map North Wales - Erect  film location plaques, undertake movie map marketing campaign targeting visits from film fans, via  inserts in film magazines and web site.
	Modest improvements were undertaken to the website which has now reached 56 Film/TV locations within the region. The project to placing 30 location film plaques continues, half the work having now been achieved.

	Attractions North Wales- Day visitor attraction marketing in North West/West Midlands - Explore and set up new media and visitor loyalty schemes for attracting day visitor market to the region.
	A review of activity continues with a key Attractions Consortium within the region, and it was agreed to prioritise the development of Attraction North Wales website with a target of 100K unique visitors per annum. Currently 150 attractions are featured on the site and particular reemphasis is placed on VAQAS Accredited Attractions

	Better Skills

 

	Joint initiatives with TTFW - People Development Manager, to service the People Development Panel, and strategic targets.
	People Development Manager post was closed and work continued with TTfW.

	e-Learning Initiative - Support for specific training initiative.
	Funds here were invoked to help develop Web4-U as a learning tool and to secure greater anticipation by tourism business in web marketing.

	IT Networking Initiatives - Support for specific training initiative.
	Funds here were invoked to help develop Web4-U as a learning tool and to secure greater anticipation by tourism business in web marketing.

	Stronger Partnerships

 

	Marketing Area Partnerships                                                                              Isle of Anglesey - Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated
	Five projects were endorsed, and particularly successful was the inaugural Isle of Anglesey Tourism Awards. Another good development was a single publication that featured Anglesey’s heritage attractions

	Marketing Area Partnerships                                                                 Snowdonia Mountains and Coast - Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated.
	Five projects were supported and of particular note was the ongoing off-season marketing of Attractions of Snowdonia and the strengthening of the Llyn Tourism Partnership to eventually absorbed smaller Tourism Associations, including Abersoch and District Tourist Associations and also work with Cwlwm Diwylliant, a new cultural tourism opportunity. 

	Marketing Area Partnerships                                                                 Coastal Resorts - West - Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated
	Activity continued to support the retail sector in Llandudno, Conwy and Colwyn Bay following the new shopping development in Llandudno, plus the joint marketing of Attractions Llandudno and five key events within the coast and county area.

	Marketing Area Partnerships                                                                 Coastal Resorts - East - Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated.
	Fun Time Rhyl and Prestatyn no bid was finalized..

	Marketing Area Partnerships

North Wales Borderlands Promotional projects that are Strategy, Marketing Area Action Plans, Partnership Generating, and Brand compliant, evaluated in Tourism Revenue Generated
	A new publication was developed to support the consortium of attractions in the borderlands, and the remaining funds were used to help to acquire additional advertisements within main Visit Wales guides.

	Walled Towns Campaign - Web campaign with Chester CC, Cadw, 4 l/a's, 4 town councils, to promote the walled towns of Chester, Beaumaris, Caernarfon, Conwy and Denbigh, targeting USA markets.
	Using existing resources, the website was overhauled and work will continue to try to drive more business from overseas to this route.

	Exhibitions/shows - Integrated exhibition programme  that targets national, North West and West Midlands regional trade and consumer travel shows, retail outlet promotions, working with attractions, activity providers and major hotels.                                                             
	

	Travel Trade - A service to respond to travel trade and journalist’s leads, and make arrangements for familiarisation visits
	Support was provided for a range of familiarisation visits and distributed across the region and into sectors including Golf and Group Travel.

	Partnership Funding STEAM - To core fund North Wales STEAM evaluation, as undertaken by Wrexham CBC.
	Support was provided to all six Local Authorities through the lead authority, Wrexham County Borough Council. 

	Tramor - Lead North Wales element of the Tramor overseas marketing initiative,  retaining a single North Wales identity. Producing high quality 4 language  editions for the primary European markets
	In response to Visit Wales, a new regional brochure was developed with support from all Local Authorities. 

	Administration/ Running Costs

 

	Staff costs Chairperson, Trade Directors, Regional Strategy Director, Partnership Development Manager, Marketing / Events Executive, Partnership Secretary, and part time Partnership Administrator.  
	.

	Accommodation costs150m sq office at 25 St.Asaph Business Park, for TPNW staff team and Invest Wales’ staff of 2.Venue for Board meetings, Golf Forum, Walking Forum, Regional Cultural Tourism Partnership, Promotion and People Development Panels.
	A successful review was taken on the rental of the offices and a proposal is to remain at the premises for a further three years.

	Operational Costs Servicing staff and accommodation.                                               www.tpnw.org web site.
	Costs were contained within 20% of annual turnover.


	OUTPUTS

	ACTIVITY


	2008/09

(£K)

TOTAL
	TARGET

CONTRI-

BUTION
	LEVERAGE  CONTRIBUTION (£K)
	OUTPUT TARGET


	OUTPUT ACHIEVED


	IMPACT TARGET


	IMPACT ACHIEVED

TOURISM REVENUE GENERATED (£K)

	
	
	
	TRADE/
L/A’S


	CONTR-

ACTORS
	TOTAL


	
	
	
	DIRECT

TRG
	ADVERT

EQUIV
VALUE
	INDIRECT
TRG
	TOTAL

TRG

	Distinctive Branding

	Strengthen Unique Sense of Place


	0
	0
	0
	0
	0
	Increase awareness of Sense of Place
	Facilitate  advisory visits,

Work with Cadwyn Clwyd on SOP activity, Hiraethgog activity and SNP activity.
	To improve knowledge of sense of place and the economic benefits that sop provides.
	NA


	NA
	NA
	NA

	Marketing Brand Development
	0
	0
	0
	0
	0
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	Short breaks North Wales
	29
	50%
	15
	10
	25
	Continued development and implementation of short breaks campaign with website and on line booking
	Continued development of 07/08 campaign with new print.

44k unique visits to website. TRG based on 10% of those clicking through to make booking following through with visit
	450
	450
	25
	67
	542



	Giants North Wales

North Wales  ‘08
	52
	NA
	NA
	NA
	NA
	To develop a cultural product for the region based on several themes. 
	A bilingual brochure – ‘Giants NW’. Development of marketing campaign and concept of ‘True Giants’. 
	500k
	0
	0
	500
	500

	Gardens North Wales
	8.6


	0%
	1
	5
	6
	Continuation of Gardens project
	Promotion at Garden shows and via DMR with VW
	150k
	8
	226
	11
	245

	Business and Conference Marketing
	17.6 +10
	30%
	0
	20
	20
	Synergise the NW offer and work closely with VW on Business Tourism promotion
	Formation of new business tourism forum of trade and LAs as per the NWEF action plan on business tourism in NW and ensuring that NW works with VW. Attended The National Venues Show and CONFEX. New print and website. Fam trip
	750k
	0
	0
	500
	500

	Group and Coach Marketing 
	15
	50%
	30
	45
	75
	Develop and implement a targeted group travel campaign.


	6.5k print run, direct mail, national advertising, exhibitions and website enquiries. Plus a fam visit to the region
	150


	65
	10
	475


	550



	Cruise Ship marketing

	35


	50%
	0
	20
	20
	To assist in the marketing of NW as a cruise ship destination.
	Cruise ship marketing activity at Sea Trade 2008 in Poole and Miami. Entertainment and welcome at Holyhead port.
	Improve NW Cruise offer
	0
	0
	1166
	1166

	Higher  Quality

	IQM Initiatives


	23
	
	LI
	50
	50
	Enhance Public realm
	Enhanced public areas on the Maes Caernarfon. [INPUT – awaiting info from Wrexham and Conwy]
	Llandudno, Caernarfon, Wrexham, Betws-y-Coed


	NA
	NA
	NA
	NA

	VW Development Support
	13.5
	
	NA
	NA
	NA
	NA
	Staff and accommodation provided NA 
	NA
	NA
	NA
	NA
	NA

	Improve Quality


	
	
	3
	0
	3
	20 advisory visits


	Facilitate  advisory visits

Facilitate two regional meetings on behalf of VW re consultation on harmonization of grading


	NA
	NA
	NA
	NA
	NA

	Golf North Wales
	66
	0%
	10
	5
	15
	Raising awareness of NW as a golfing destination CD Rom, participation at international and national golf events. NW one stop shop for golf breaks. And development of golf forum.
	Attended several shows promoting NW as a golf destination. Continued development of website and mail ut brochures/CDs on request. Direct booking
	NA
	106
	0
	82
	188

	Walking North Wales
	25
	0%
	11.5
	11.5
	23
	Continuation of web and print
	Distribution via DMR with VW and in response to web activity 
	NA
	133
	12
	137
	282

	Adventure North Wales
	28
	0%
	48
	5
	53
	Continued development of bookable  short break activity 
	ANW brochure, website, central booking and exhibitions
	250
	305
	0
	132
	437

	Tourism Strategy North Wales
	55 
	
	
	10
	10
	New regional tourism strategy 
	New regional tourism strategy
	NA
	NA
	NA
	NA
	NA

	Corporate PR
	29
	0%
	19
	0
	19
	12 press releases


	43 press releases
	NA
	NA
	NA
	NA
	NA

	Events Commission
	3.8
	0
	114
	0
	114
	Admin for wind up
	Extension of project with support for Vaynol and Ryder cup Seniors
	Activity extended
	0
	0
	2000
	2000

	Events North Wales
Web site and RESS
	
	
	
	
	
	
	
	
	
	
	
	

	The Gardening Show
	5
	50%
	44
	0
	44
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact
	0
	0
	166
	166 

	International Sheepdog Trials
	3.8
	50%
	75
	0
	75
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact 
	0
	0
	152
	152

	Mold Food Festival
	7.5
	50%
	87.5
	0
	87.5
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact 
	0
	0
	465
	465

	Gwledd Conwy Feast
	5
	50%
	67
	0
	67
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact 
	0
	0
	605
	605

	Wrexham St David’ Day Celebration
	3
	50%
	85
	0
	85
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact 
	0
	0
	210
	210

	Celtic Media Festival
	3
	50%
	247
	0
	247
	Support events which extend season
	Supported  events which extended season
	Ensure event has a regional impact 
	0
	0
	100
	100

	Easier Access

	e-mail Database Customer Relationship and Info4U
	19
	
	114
	0
	114
	Minimum of six e-bursts and continued development of the info4U system whereby regional businesses can communicate with past visitors and encourage repeat visits.

To increase info4U users from 321 users.
	Seven e-bursts and 373 info4U users. Participation by regional TAs and trade
	Seven e-bursts with increased numbers participating in info 4 U.

Total number of subscribers 86k 
	0
	0
	0 
	0

	CRM project with VW

CHECK VALUES FOR 
	8
	0
	0
	0
	0
	DM response fulfillment campaign
	Second phase of pilot scheme to 100k past visitors to the region in partnership with VW and the six regional LAs. Response rate of 12.75%. Final postage costs
	NA
	LI
	LI
	LI
	1500

	Improve Bookability
	10
	40%
	12
	18
	30
	Extend central reservations. Participants – 200 min conversion rate, 25% customer satisfaction levels, 25% 150k revenue
	Level of service maintained, 738 bed bookings made equating to 6064 bed nights
	£250k of revenue generated.
	145
	0
	152
	297

	Movie Map North Wales
	1.5
	0%
	10
	0
	10
	NA
	4 new locations to interactive map and 2 new location plaques.

15.5k web hits
	150
	0
	0
	0
	186

	Attractions North Wales
	20.6
	0%
	10
	0
	10
	Development of new website to promote attractions in NW.
	Website developed
	Increase web  visits 
	LI
	LI
	LI
	1271

	Better Skills

	TTFW
	10
	
	
	10
	10
	
	
	
	
	
	
	

	e-learning initiative
	5
	
	
	25
	25
	
	
	
	
	
	
	

	IT Initiatives
	5
	
	
	25
	25
	
	
	
	
	
	
	

	Stronger Partnerships


	Marketing Area Partnerships
	
	
	
	
	
	
	
	
	
	
	
	 

	Isle of Anglesey


	
	
	
	
	
	Promote projects which support regional and MA action plans
	Promotion of several activities which supported regional and MA activity 
	Promoted several activities over and above MA marketing activity
	
	
	
	

	Anglesey Attractions
	5
	50%
	0
	6
	6
	
	
	
	0
	0
	900
	900

	Website Development
	10
	
	LI
	10
	10
	
	
	
	0
	0
	1000
	1000

	PR
	15
	
	LI
	5
	5
	
	
	
	LI
	200
	LI
	200

	Snowdonia  Mtns and Coast
	
	
	
	
	
	
	
	
	
	
	
	

	Direct Marketing
	25
	
	3
	9
	12
	
	
	
	0
	0
	752
	752

	Llyn Tourism Partnership


	3
	
	LI
	5
	5
	
	
	
	0
	0
	200
	200

	North Wales

Coastal Resorts
West
	
	
	
	
	
	
	
	
	
	
	
	

	Retail Offer


	10
	
	5
	2
	7
	
	
	
	0
	0
	100
	100

	Media and fam visits
	8
	
	5
	0
	5
	
	
	
	0
	1900
	0
	1900

	Llandudno Attractions


	2
	
	15
	0
	15
	
	
	
	0
	0
	200
	200

	Joint Mktg  of Events


	10
	
	30
	0
	30
	
	
	
	0
	0
	540
	540 

	North Wales Coastal Resorts East
	
	
	
	
	
	
	
	
	
	
	
	

	Funtime Rhyl /

Prestatyn
	30
	
	LI
	LI
	LI
	
	
	
	LI
	LI
	LI
	LI

	North Wales  Borderlands


	
	
	
	
	
	
	
	
	
	
	
	

	Attractions Marketing & Additional ads with VW
	30
	
	0
	20
	20
	
	
	
	0
	0
	500
	500

	Walled Towns
	0
	0%
	0
	0
	10
	
	
	0
	0
	0
	0
	70

	Exhibitions/show
	21
	50%
	25
	2
	27
	Enable regional consortia to participate in shows and exhibitions
	BTTF

Showcase Wales
	Attended Best of Britain & Ireland, Travel Trade Britain, Great Days Out and Show Kids Fun Ideas


	LI
	LI
	LI
	LI

	Travel Trade
	10.2
	100%
	10
	10
	20
	Service a number of media, press visits and familiarization visits to the region

	Serviced 6 press visits, 3 travel trade trips, 1 media request, 
	Service a minimum of 10 media trips.
	0
	252
	324
	576

	Partnership Funding STEAM
	3
	NA
	NA
	25
	25
	Ensure regional data
	Achieved regional data
	NA
	NA
	NA
	NA
	NA

	TRAMOR
	10
	10%
	6
	0
	6
	Enhance 6 European shows in partnership with VW. Plus additional work with the six regional LAs at Dublin Holiday World.
	Enhanced and brand compliant print in French, German, Dutch and English plus attendance at Holiday World Dublin
	LI
	LI
	LI
	LI
	576

	TOTAL
	711
	
	1112
	353.5
	1465.5
	
	
	
	
	
	
	19297
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