GOLF FORUM – NORTH WALES / CONWY GOLF CLUB 25.2.10

GOLF TOURISM – YNYS MÔN / ANGLESEY
· Three years ago more or less today – a representative from Anglesey Golf Club / Holyhead Golf Club / Bull Bay Golf Club / Henllys Golf Club and Baron Hill Golf Club met with the County Council to establish an Anglesey Golf Pass.

· Number of matters were discussed – Cost / Rounds to be played / Marketing / Administration to name but a few.

· At that meeting it was agreed that -  

· Aim would be to fill those tee times during week when no-one currently played the courses.

· Cost would be - £79 (differentiating us from the crowd – best value golf in Wales). Surcharges involved with many clubs on particular days.

· Rounds to be played – 5 (visiting golfers choice as to which course to play (could play 5 rounds at one club if they wanted to) – intentional so as to keep the competition between all clubs on-going)

· The marketing would be undertaken by Anglesey Council
· The Administration would be discussed with North Wales Tourism who’d already struck a deal with TPNW to host the Golf North Wales booking line

· Since then IOACC has spent approx £25,000 on producing and marketing the Anglesey Golf Pass.
· To enhance recognition and reputation of Golf on Anglesey and Anglesey as a Golf destination

· Production of Pass

· A4 flyer for promotional work at VW trade show attendance

· Strong and strategic PR push in the target market of North West of England and Ireland.
· Approx 12 familiarisation trips undertaken Fam trips undertaken in assoc with VW / TPNW / Tourism Trade i.e. Hoteliers / Self catering and so on

· with journalists from Manchester Evening News / Backspin magazine / The Irish Times / Golfers Local / Golfers Chronicle to name but a few.

· Marketing of the pass has now been devolved to TPNW as a great example of a way in which partnership working is evolving.

· Results have been – 

· 804 passes sold to date, that is in excess of 4,000 extra rounds of golf
· Direct economic impact - £63,516

· Indirect economic impact - £603,000 (based on Golf Tourism Monitor report 2008)

· Total economic impact - £666,516 (Could be more and closer to £700,000 using 2009 Golf Monitor report)
· Geographical spread of golf tourists using the pass = 

· 8 % Anglesey
· 6 % Rest of Wales
· 0.3 % International
· 85.7 % Other UK

