NORTH WALES BORDERLANDS GOLF CLUSTER 

-  update for North Wales Golf Forum Feb 2010
In terms of pro-activity as a marketing cluster, we’ve been ‘quiet’ for last 9 – 12 months. Issues now resolved, and re-grouped in January. Two new clubs welcomed into cluster.

Cluster now consists of 7 golf clubs in the North Wales Borderlands tourism marketing area i.e Flintshire, Wrexham and Rural Denbighshire

Previous activity  (Golf Pass and Play & Stay package) hasn’t proved effective, and it’s felt that the ‘offer’ was too cheap, and that we were weak on USPs. Golf Clubs don’t feel it necessary or desirable to lower their green fees further. What is needed is simply more exposure for the area as a golfing destination for visitors from within a 2 hour drive time, leading with messages about accessibility (easy for day trip or overnight stay from large conurbations) and linking the golf courses with their surrounding environment, making reference to heritage and culture……

Imminent activity:

· updating and developing the web presence further – ensuring that our own site is up-to-date and more appealing, as well as checking links to, and content on, other key sites such as Golf Wales and Golf North Wales
· commission a feature writer / golf journalist 
· cross-marketing between golf clubs and improving web-links

· review photographs and ensure Visit Wales, Golf North Wales and NWB have the best, up-to-date shots of the North Wales Borderlands golf courses

Future activity:

· database marketing

· ongoing press & PR activity

· North Wales Borderlands Golf promotions in national and regional golf media i.e provide a competition prize of a 2 night stay in the area to include hotel, food and golf

· an inter-club Open Day

· improved joint working with north west Wales clubs, encouraging stop-off in the North Wales Borderlands on route to or from north west Wales.

· Exploit proximity to Manchester an Liverpool Airports for future overseas golf visitors

· Croeso Cynnes / Sense of Place workshops

