Golf North Wales Forum 25th February 2010
Golf Coast North Wales Cluster Report
Main points

· The cluster is made up of 5 clubs in the Conwy Council area : Abergele, Conwy, Maesdu, North Wales and Penmaenamwr.

· The cluster only started in 2009 as a new marketing initiative aimed at increasing visitors and increasing awareness of our area as an excellent golfing venue.
· The Unique Selling Points are: a wide range of accommodation in Llandudno and surrounds, 5 varied courses, wonderful coastal scenery and Conwy Golf Club – the only Open qualifying course in Wales

· We produced a leaflet with a 20000 print run These were for use by the clubs but mainly for  local tourist offices and Visit Wales to use on exhibition stands.

· We sent two reps as Visit Wales exhibition stand partners – one to Sweden and one to Sunningdale.  Both reported disappointing locations of the stands. Sending one to Sweden was expensive and we were only able to partially subsidise expenses.

· We also have a colourful website which acts as a portal to each club.

· The cluster Offer is 10% discount 3 courses or more via the Central Booking line and the 10% is paid by Golf North Wales. 

· To fund all this Penmaemawr put £250 and the other 4 clubs put £500  

· We had only received 3 specific cluster bookings by October.  However  each individual club had received bookings from the Booking line. Players tend to choose 3 or 4 course combinations which includes perhaps a couple of ours and clubs not in our cluster.

· It is early days and hopefully this year will see an increase

· For 2010 Ryder Cup Wales year we are delighted that Conwy Council have fully funded a full page advert in the 2010 Visit Wales brochure. 

· For 2010 we now have 3 hotel partners that have an individual page on the website.

· To reduce costs so clubs have more for their individual marketing we are not going to produce a new leaflet but are going to rely on the new Golf North Wales leaflet. They have more funding and marketing power than we could afford. This will enable each club to pay into Golf North Wales and a smaller amount than in 2009 into the cluster.

· Our main marketing activity this year is to promote the website, and have an Open Texas Scramble at North Wales Golf Club in October.  The hotel partners will be able to display promotional material at this event.

· The main aim is to increase awareness of our area of North Wales as a golfing destination and let the visitors choose their own combination of courses.
