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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	Cllr Goronwy Edwards
	Conwy CBC 
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Andrew Forfar
	TPNW
	andrew.forfar@tpnw.org
	01745 589020

	Rachel Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	029 20 475357


APOLOGIES

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 702968

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	David Williams MBE
	Trade Director
	
	01492 876886

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@cwcom.net
	01758 712779

	Pete Bursnall
	Trade Director
	pete@bursnall.com
	01286 871684

	Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	Cllr Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566
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	1. Minutes of Board meeting held on 8th September  2006 


The minutes were AGREED as a correct record. 
2. Matters Arising 

2.577 Business Plan - PM enquired if core funding for TIC’s would continue in 2007/2008? DD reported that the proposed budget is zero, and that a change in position would need to be considered by the Board.

2.572 People Development Manager. DD reported that following discussions with TPNW’s solicitors, Edward Owen-Davies’ Contract of Employment was for 2.5 days per week. Any additional work undertaken, eg for the Events Commission, would need to be instructed by other parties. 

2.577 Business Plan 2007/08. DD reported that one matter had been raised by Isle of Anglesey County Council regarding the funding of Cruise Ship North Wales promotion and support, - out of a regional budget as opposed to out of the Marketing Area Partnership budget. DD proposed a meeting with IOACC and Jim Embrey Visit Wales.
2.572 Independent Review of Regional Tourism Partnerships 2006. HCL reported that the consultants will be providing an interim report by the end of October, a draft final report by the end of November and a final report by December 2006. HCL noted that this final report would be available for all.
3. Chairperson’s Report 
AL-W reported that Jane Bryan of the Wales Economic Research Unit of Cardiff Business School had interviewed her and R H Wyn Williams, Vice Chair Local Authorities, on the 12 and 13 September 2006.
4. Regional Strategy Director’s Report 

Response to the WAG Consultation on the Convergence programme for West Wales and the Valleys 2007-13. DD reported that TPNW had responded to the consultation document. It was AGREED to dialogue with l/a’s directors as to how to promote and secure funding for tourism projects, in particular  those within Tourism Strategy  North Wales.
A5 Road Closure – Ty Nant. DD reported that he was due to attend a meeting on 30 October 2006 with the A5 group. 
Strengthening the Unique Sense of Place

DD reported that the recently opened The Quay Hotel, Deganwy, was to be visited by Angharad Wynne to undertake a Sense of Place audit and make a series of recommendations for improvement. This follows on a similar initiative at the Wrexham Ramada Plaza Hotel, and planned for Snowdon Summit  Building.
Thomas Telford in North Wales - 250th anniversary of his birth 2007. Dawn R noted that it was the 250th anniversary of Thomas Telford born 9th August 1757. Dawn R noted that the Minister for Culture, David Lammy, had announced that Pontcysyllte Aqueduct, Wrexham, would be the 2008 UK nomination to UNESCO for consideration as a World Heritage Site. Work is already underway on the substantial nomination and management plan documentation required by UNESCO.

5. Interim Review  of Constitution and Strategic Principles 15 point summary 

DP pointed out that in accordance with the WAG / VW Funding Agreement, no changes could be made to the constitution, without approval of the funders.  It was AGREED that many of the recommendations could be approved as they were operational adjustments as opposed to constitutional. 
Recommendation 1: 

TPNW should devote more resources to inter-agency work as the voice and representative of the tourism industry in North Wales

It was AGREED to reject the Recommendation at the Board of Directors meeting 8/9/06.
Recommendation 2: 

TPNW needs to review its current corporate communication policy and processes so as to increase its profile and help the tourism sector properly understand its role.

It was AGREED to adopt the Recommendation, and explore new channels of communication, including streamlining the organisation’s title to Tourism Partnership, on the proviso that there would be no increase in budget for this activity.
Recommendation 3: 

Consideration should be given to TPNW disseminating information, research findings and trends relating to specific sectors within the North Wales tourism industry, possibly on subscription basis.

It was AGREED to reject the Recommendation of a regular subscription. 

It was AGREED to engage further with the Wales Tourism Research Group and feed information through the Tourism Officers.
Recommendation 4: 

Tourism Partnership North Wales should continue through its stakeholders to press the Welsh Assembly Government to resolve the anomalous position that as the strategic partnership of one of the most important industries in North Wales it is denied a place on the Spatial Planning Groups 

It was AGREED to adopt the Recommendation.
Recommendation 5: 

TPNW needs to keep under close scrutiny the time taken in processing bids for expenditure.

It was AGREED to adopt the Recommendation.
Recommendation 6: 

The selection arrangements for Trade Directors should be reviewed with the aim of either creating clearer electoral “constituencies” based on local authority areas (including the Snowdonia National Park) or else moving to a more formal “Nolan” type appointment basis. 

It was AGREED to defer this Recommendation pending the outcome of WAG Independent Review of RTP’s.
It was AGREED, as an interim measure, to co-opt Trade Advisors from unrepresented local authority areas.
Recommendation 7: 

Alongside any changes in the electoral system there is a need to revisit the issue of whether there should be individual membership arrangements for Tourism Partnership North Wales

It was AGREED to reject the Recommendation at Board of Directors meeting 8/9/06.
Recommendation 8: 

Consideration should be given to the appointment using “Nolan” principles of an Independent Chair of TPNW.

It was AGREED to retain the current arrangements pending the outcome of WAG Independent Review of RTP’s.

Recommendation 9 : 

TPNW should review as a matter of urgency its Standing Orders, Codes of Conduct and Declarations of Interest. and adopting best practice from ASPBs, also ensure that a regularly updated public record of Declarations of Interest is maintained on the Tourism Partnership North Wales Website

It was AGREED to adopt the Recommendation.
Recommendation 10: 

Consideration should be given to the publication of TPNW’s Strategy in a sharper and more easily accessible format, and to provide more feedback to the industry on progress 

It was AGREED adopt the Recommendation.
Recommendation 11: 

TPNW should consider more actively promoting North Wales as a tourism destination within those UK areas (the North West, Cheshire and the Wirral, and Birmingham) where most day-break visitors have traditionally come from, and also in Ireland)

It was AGREED to adopt the Recommendation. 
Recommendation 12: 

TPNW should continue to work closely with the Sector Skills Council and TTFW in addressing local skill needs

It was AGREED to adopt the Recommendation. 
Recommendation 13: 

TPNW should seek clarification from WAG as to the basis for continued involvement of Government officials in the planning and delivery of TPNW’s Forward Strategy.

It was AGREED to reject the Recommendation at Board of Directors meeting 8/9/06.
Recommendation 14: 

Before beginning a review of the component elements of the strategy set out in “Planning Tomorrow’s Tourism Today” the Board of TPNW and its stakeholders should discuss and agree a new vision on the role, nature and direction of the partnership

It was AGREED to defer the Recommendations at the Board of Directors meeting 8/9/06 – pending the outcome of WAG Independent Review of RTP’s.
Recommendation 15: 

The aim should be to produce a revised, coherent and targeted strategy for tourism in North Wales, which whilst conforming with the overall expectations of a lean organisational structure, can nevertheless ensure that TPNW is able both deliver on the trade’s expectations and the direction set out in this latest Welsh Assembly Government document.

It was AGREED to support the Recommendation. 
6. Financial Report –

a) Budget Report and Balance sheet August 01/04/06 – 31/08/06
The report was noted for information.
b) Outturn Report 01/04/06 – 31/08/06
The report was noted for information.

c) Auditors letter of engagement

It was AGREED to sign the audit engagement letter following the latest audit standard amendments.
7. RESS Application – Llandudno Celtic Winter Fayre 22-26 November 2006
There was concern over the location of the event in Llandudno town, and agreement that this was a critical third year.
It was AGREED to support the proposed activity to the value of £5,000 or 13% of the total project cost. 

8. Draft meeting programme 2007

It was AGREED to hold 2007 Board meetings at 1.00pm. It was AGREED to change Isle of Anglesey MAP meetings from a Monday.
Date of next meeting:

Wednesday 6th December 2006 2.00pm in the TPNW Board Room.

	DD / SW
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