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06/12/06
PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Williams MBE
	Trade Director
	
	01492 876886

	Pete Bursnall
	Trade Director
	pete@bursnall.com
	01286 871684

	Cllr Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Darryl Shaw
	Wrexham  - Trade Advisor  
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Andrew Forfar
	TPNW
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Edward Owen-Davies
	TPNW
	edward.owen-davies@tpnw.org
	01745 589020

	Rachel Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Jon Les Tomos
	Flintshire - Trade Advisor 
	johnles@btconnect.com
	01352 741466

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075


APOLOGIES

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	02920 475357

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Cllr Peter Macfarlane
	Flintshire CC
	pmflintshire@hotmail.com
	01244 813909

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566
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	ALW welcomed Jon Les Tomos and Darryl Shaw to the meeting, as the trade representatives from Flintshire and Wrexham respectively.

1. Liverpool European Capital of Culture 2008 

Claire Devaney outlined Strategic Approach for North Wales and an action plan to maximise on the benefits of Liverpool European Capital of Culture 2008. Discussion concerned the shortlist including:

“The Great Outdoors” - programme of events in key outdoor locations. To include 10 large-scale events to be badged “North Wales 08” – eg. North Wales Music Festival, Y Faenol, Jazz Festival, Conwy Feast. 
Cultural Event – Large-scale one-off event to be held in Liverpool in March 2008 - featuring a specially commissioned piece of music to celebrate the links between Liverpool and North Wales. 
Heritage - The Hiraeth Trail and Mimosa projects.
“Fringe Festivals” across North Wales.
 
Film Festival – building on Movie Map Activity.
Myths & Legends - animated via re-enactments and dramatic performances in North Wales’ castles and historic sites. 
ALW noted that the action plan was impressive and enquired on the budget implications of executing such a programme. DD noted that the list could be slimmed down, to provide a more achievable set of activities. CD added that the idea was to enhance events which were currently running and to brand them with the ‘08’ logo. Dawn R reported that the Pontcysylle Aqueduct could be awarded World Heritage status in the same year and this could be a valuable marketing tool. BG enquired why there were no other activities scheduled for March and if this would clash with the Olympics. JP noted that the Isle of Anglesey have a St David’s Day festival and if activity was planned in Liverpool, there could be synergy between the two events. ALW asked that all representatives consider the possible events that could be branded as ‘08’ events and to feed this back to CD. 
It was AGREED to consolidate the Action Plan to fewer Headings, and reduce the number of activities. The deliverability of a Cultural Event in Liverpool to be entertained for a limited period. It was AGREED to promote cross selling of Events.
2. Branding North Wales 
Ian Lloyd Jones outlined the main outcomes of their work:
- Informed by 6 focus groups of Active, Family and Independent Explorers in Manchester and Birmingham.
 - Establishing a differentiated brand positioning for North Wales but within Brand Wales guidelines

 - Strengthened Unique Sense of Place for North Wales
- Identified ‘Dramatic’ as an additional differentiated value for the region, over and above Human, Real & Magical.

- Position North Wales as “The spectacular outdoor playground with limitless possibilities”
- Development of Brand Guidelines.

 - System for monitoring brand consistency  

- Possibly a regional web portal 

DW enquired if the Brand Guidelines would be distributed to the trade. It was AGREED to present the Brand Guidelines to NWT AGM and circulate to the trade in North Wales. 
3. Review of Current Cultural Tourism Product and Promotion 

Angharad Wynne outlined the main points from the audit:
North Wales is rich in cultural product and it has the opportunity for meaningful clustering that will help to clarify the cultural offer for visitors.
Lack of real understanding of the needs of cultural visitors

Cultural Tourism ghettoised in ‘cultural attractions’


More work is needed on providing information for a more holistic cultural experience for visitors encompassing cultural attractions, traditions, history, appropriate dining and shopping experiences

The main areas of work such as: Clarifying the offer and co-ordinating marketing activity and approach, Sense of Place, Cultural Gateways, Welsh Language promotion and access, First Person Interpretations and cultural ambassadors, Welsh Food – North Wales, North Wales Events Commission, Press and PR, Training, Liverpool 2008, were explored.

Dawn R asked if Pontcysyllte Aqueduct could be added to the audit list. RHWW asked if Wakestock could also be added and DW asked if the Cricket Festival could be added. AJ noted that the resulting list had been compiled from currently available literature and media. JP enquired if there was such a group as Cultural Tourists? AJ noted that the Cultural tourism market was growing and had been evaluated. Synergy between Events, accommodation providers and publications was also highlighted.
It was AGREED to prepare a summary Action Plan.
4. Minutes of Board meeting held on 18th October  2006
The minutes were AGREED as a correct record.

5. Matters Arising

2.584 Interim Review of Constitution and Strategic Principles Recommendation 9 : TPNW should review as a matter of urgency its Standing Orders, Codes of Conduct and Declarations of Interest, and adopting best practice from ASPBs, also ensure that a regularly updated public record of Declarations of Interest is maintained on the Tourism Partnership North Wales Website - DP enquired regarding review progress. DD recommended that the review is pending the outcome of the RTP Review, the results of which were anticipated in the first quarter of 2007.

DD reminded the Board Member to submit their Register of Interest declarations following the AGM in October 2006.

2.586 - RESS Application – Llandudno Celtic Winter Fayre 22-26 November 2006 - DW noted that the event was a success and that a report on the event would be submitted.

Valley Airport - JP gave an update on developments with the airport. Construction was under way with the terminal building and prospective airlines would be meeting to discuss the flight timetable. The tight deadline imposed by WAG was on schedule and operation should commence in March 2007.

6. Co-opt Trade Advisors from unrepresented local authority areas

DW enquired how Co-opted Trade Advisors were nominated. DD reported that the respective local authorities, who act as the secretariats to the county tourism associations, had been invited to secure nominees, and members from the trade, from their association.

It was AGREED to co-opt John Les Tomos and Darryll Shaw from Flintshire Tourism Association and Wrexham Tourism Forum respectively.
7. Chairperson’s Report
ALW reported that she had attended the Countryside Commission for Wales’s seminar Making the Most of the Coast.

8. Regional Strategy Director’s Report
Thomas Telford in North Wales - 250th anniversary of his birth 2007. DD reported that £2.5k was in the pot at present. Total cost of the project would be £10000. Dawn R noted that Wrexham CBC budget had been allocated to the Pontcysylle Aqueduct.

Post of part time Cultural Tourism Co-ordinator. It was AGREED to provide a contribution of £1,250 towards the cost of a part time coordinator. Visit Wales will contribute £5k towards the funding of a part time coordinator from April 2007 for a 3 year period. 
The Welsh Culinary Association. It was AGREED to fund The Welsh Culinary Associations International Culinary Competition 2007 by way of contribution towards a choir at no more than £200. 

North West Wales and North East Wales Spatial Plan.

DD reported that TPNW would be represented at forthcoming Spatial Plan officer meetings.

9. Business Plan 2007/08

DD reported that a completed RTP / VW Business Planning Proforna 2007/08 had been submitted, showing 10% cut, standstill and 10% plus Budget Proforma.

DD reported that he had attended Joint Business Planning Session for Business Plan 2007/08, at VW offices on the 4 December. The morning session was with Development and were represented by John Kingsford, Lucy O’Donnell, Mike McGovern and Sara Downes. The key points were:

Skills Development, Events, Websites, Integrated Quality Management, Quality Assurance Opportunities, Money flows, Product Development Expenditure, VAT,  and Benchmarking. 

The afternoon session was on Marketing and Research, and attended by Roger Pride, Pat Crimp, Gill Berntsen and Rob Lewis. The key points were:
£50k to set aside for the new CRM project. It was up to TPNW to continue with Info 4 U out of a separate budget. 

GTS, the firm behind STEAM, had done a review of the accommodation stock, and estimated that there were 4,000 establishments in Wales, there were 1,900 graded. The were 55% of rooms graded. The next phase was a bed stock survey over 2-3 years. Rob Lewis will be meeting the Local Authorities in North Wales to explore pooling financial support.
The indications are of a 10% cut in funding, this on top of absorption of Development Costs of £35k in 2006/07. It was AGREED to aim for maximization of funds to the regions. 
10. Financial Report 

a) Budget Report and Balance sheet October 01/04/06 – 31/10/06
The report was NOTED for information.

b) Outturn Report 01/04/06 – 31/10/06
The report was NOTED for information. Dawn R confirmed that a RESS application would be submitted by Wrexham Science Festival
c) Confirmation of signatories on accounts, Jane Wynne.

DW proposed BG seconded and it was AGREED to change the name of the signatory Jane Newell to Jane Wynne. 
11. Cruise Ships North Wales – Marketing and Support.

DD outlined the benefits that cruise ship visits bring to North Wales, and that it was strategic objective to develop the cruise ship sector.
It was AGREED to fund between £15k – £20k, dependent on the budget approved to TPNW from Visit Wales for 2007/08. 
12. Meeting programme 2007

The Meeting Programme for 2007 was NOTED for information.
Date of next meeting:

Wednesday 14th February 2007 1.00pm in the TPNW Board Room.

	NA
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