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14/02/07
PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@angleseyseazoo.co.uk
	01248 430411

	Barbara Griffiths
	Trade Director
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Williams MBE
	Trade Director
	
	01492 876886

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Darryl Shaw
	Wrexham  - Trade Advisor  
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Andrew Forfar
	TPNW
	andrew.forfar@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Rachel Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Jon Les Tomos
	Flintshire - Trade Advisor 
	johnles@btconnect.com
	01352 741466

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	02920 475357

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566

	David P Evans
	Flintshire CC
	david.p.evans@flintshire.gov.uk
	01352 752121


APOLOGIES
	Pete Bursnall
	Trade Director
	pete@bursnall.com
	01286 871684

	Cllr Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Mark Gulesserian
	Trade Director
	mdg@tbayhotel.co.uk
	01407 860301

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075
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	1. Minutes of Board meeting held on 6th December  2006
The minutes were AGREED as a correct record. It was NOTED that there was no core funding for TIC’s in the 2007/08 budget, this first circulated to 8/09/06 Board.
2. Matters Arising
2.588 – Liverpool European Capital of Culture 2008 DD reported that he had met with Paul Murphy DCC and Siân Tomos ACW to discuss a launch 16/03/07 at Bodelwyddan Castle, to secure more commitment for opportunities in 2008. October had been commissioned to draft an Action Plan this calendar quarter. It was AGREED that DD writes to Jonathan Jones to pursue funding, support as past funding had been made available for maximising on international events in South Wales.

2.589 – Branding North Wales DD reported he had a met with Roger Pride 09/02/07 to discuss the initiative. Quotes have been received for production of 3k Brand Guidelines, for distribution, and presentations to the trade, and design contractors. 
2.590 Pontcysyllte Aqueduct World Heritage status bid. DD reported that £20k would be contributed through VW.
3. Appointment of Directors
Cllr Peter Macfarlane, Flintshire County Council, resignation 20/12/06 was NOTED, and invitation to nominate a new representative had been conveyed.
4. Chairperson’s Report 
ALW updated the Board that she had exchanged contracts for the sale of Anglesey Sea Zoo. Following discussions with Jonathan Jones and DD, she was willing to continue as Chair pending the result of the RTP Review. RHWW proposed, SR seconded, and it was AGREED to maintain the status quo. 
5. Regional Strategy Director’s Report
Business Plan 2007/08. DD reported that he and the RSD’s had met with Jonathan Jones 13/02/07. Per VW /RTP’s Funding Agreement 2006/07, the Draft Business Plan for 2007/08 had been deposited with the objective of securing an accelerated decision by 31/12/06. A new Funding Agreement had not been received. A draft Remit Letter 3/01/07 indicating a budget of £1030k, a 10%, cut had been received. DP enquired why there was a delay in the Funding Agreement / Remit Letter? HCL responded that the process took longer under the new administration. It was AGREED as an interim measure to proceed with the system of 4 advance quarterly Purchase Orders from VW.

It was AGREED to set aside unallocated funds of up to £85k, from 2006/07, to be used as of 1/04/07 to meet standing overhead costs, if a funding commitment 2007/08 had not been received from VW/WAG.
It was AGREED that DD would liaise with Board Members if there was need to alter the above recommendations.

Walking North Wales JLT enquired why walks in Flintshire were not included? DD reported that the walks were on a MAP basis and that 4 walks covered the North Wales Borderlands. It was AGREED that the web site would include more walks and links to Flintshire Walking Guide.
Attractions North Wales DD reported that View Creative had been commissioned to develop Attractions North Wales web site. 
DD reported that more Events information was needed by VW. It was AGREED to redevelop the Events North Wales / Attractions North Wales web with a single data input. DPE sought that the events could also be placed on the info4u website; DPE noted that there weren’t always enough stories generated in the area. It was AGREED to increase the number of stories.
Events Commission.  DD reported that Alun Lewis BIC Innovation had been commissioned by to review the financial reporting system for the Events Commission. 
DD reported that WEFO had altered their requirements in April 2006, to require the collection of invoices for each event grant aided. This was proving to be difficult retrospectively in a number of instances. This could leave TPNW with an exposure of £43,220. A key liability was £30k in respect of BBC Big Buzz Rhyl, and RG was asked to assist through BBC Children in Need leverage.
North Wales Regional Committee meeting – 9 February 2007 DD reported that he had given a presentation at the meeting and that a number of the Board were in attendance. 

Valley Airport DD reported that the terminal building was due for handover 21/03/07. 2 operators were in negotiations with regards to the flights to Cardiff. The airport is to be on the map in the Short Breaks brochure, and all campaigns.
Visit Wales / Tourism Partnership North Wales Roadshow 08/03/07. DD was informed by VW that the event was fully subscribed. BG noted that if the Roadshow was full at this stage that in the future a bigger venue should be sought. It was AGREED that DD would write to Sara Downes to highlight this.
North Wales Economic Forum DD reported that TPNW had been approached by NWEF to act as employer for the Personal Assistant, North Wales Economic Forum - Part-time. It was AGREED to make the appointment subject to NWEF covering all liabilities.
6. Business Plan 2007/08
DD highlighted the proposed budget alterations following the 10% cut by VW.
 06/07 Budget

 07/08 Budget

Distinctive Branding

Giants - North Wales -Develop cultural product                                                              The Great Outdoors - Liverpool 2008 - 1.4, 3.4
20

40

Garden North Wales - Themed Breaks - 1.4
25

20

Business and Conference Marketing - 1.4
25

20

Group and Coach Marketing - 1.4
25

20

Strategic Public Relations - 1.4
30

20

Higher Quality

 

 

Improve Quality - 2.1, 2.3
0

12

Golf North Wales - Golf based - 2.6
30

30

Events Consortia - 2.3
35

0

Regional Events Support Scheme - 2.3
35

15

Easier Access

 

 

Customer Relationship Management Project with VW  - 3.1
28

61

Support for Core TIC's - 3.2
30

0

Day visitor attraction marketing in North West/West Midlands 3.2
50

30

Stronger Partnerships

 

 

Marketing Area Partnerships                                                                              

40

30

Exhibitions/shows - 5.1
20

25

Improve Quality DD noted that the extra budget had been requested by VW for 2 additional grading officers, to sign up an extra 400 properties to the grading scheme. DW and BG objected to the proposal to fund the VW initiative out of core funds. It was AGREED by the Board that the proposal should be reworked and other methods of raising awareness towards grading issues should be sought. DW requested that DD write to Visit Britain on the issue of public awareness of the new harmonised grading scheme.
Regional Events Support Scheme As the Events Commission funded events in Isle of Anglesey, Gwynedd, Conwy and Denbighshire the RESS funding should be restricted to Wrexham and Flintshire. DW enquired if any trade members sat on the Events Commission Management Group. BG enquired if a virtual panel could comment on events bids to the Events Commission, prior to approval. It was AGREED to raise the matter with the Events Commission Management Group.

CRM There was a concern by the Board that this was an example of clawing back funds from the regions. DD noted that CRM was making headway in the region, using regional print for campaign fulfilment, and it was AGREED to fund the campaign.
TIC’s It was AGREED that funding for core TIC’s would cease.

Showcase Wales 25 stands were being purchased, partners were being sought through North Wales Tourism. BG enquired if there was any pre Showcase training available. CS noted that training days were co-ordinated prior to the event for partners to attend.

STEAM RHWW highlighted the value of the STEAM initiative and asked that more money be made available for the scheme if such an instance arose. It was AGREED that a discretionary 10% budget increase could be administered. Over 10% would be an issue for a Board decision.

An update on the UK TS and STEAM systems would be provided to the Board within the RSD report.
7. RTP Review Update
DD reported that he had met with Jonathan Jones, HCL and the RSD’s and 13/02/07. The consultants have provided their Final Report, this to be approved for release by Andrew Davies Minister for DEIN. ALW and DD have been given a copy of the Review not for circulation. DD noted that there had been some leakage of the Review. HWT and JLT wanted to note that they were not happy with the situation that the Review was not provided for discussion at Board at this time. 
8. Financial Report

a) Budget Report and Balance sheet
The report was NOTED for information.
b) Outturn Report 
The report was NOTED for information.
c) Confirmation of Registered Office
It was AGREED that the Registered Office be 25 St Asaph Business Park, St Asaph, Denbighshire, LL17 0LJ. 
9. Marketing Area Partnerships 
Marketing Area Partnership

Project

07/08

(Values in £)

Isle of Anglesey

Anglesey Tourism Awards – pending MAP bid
3,000
                                                                 Budget  
30,000
Snowdonia Mountains & Coast

Attractions of Snowdonia: Attracting Irish market
Partneriaeth Twristiaeth Llyn: Website marketing
Betws Y Coed TA: Sharon Penman Literary Trail
Gwynedd Arts Forum: Promotional Package
Cymgor Gwynedd – Celtic Tri Marketing Project
10,000
4,000
3,000
5,000
8,000
                                                               Budget
30,000
North Wales Coastal Resorts West

 To be submitted
                                                                 Budget
30,000
North Wales Coastal Resorts East

Funtime Day Visitor Campaign

30,000
                                                               Budget
30,000
North Wales Borderlands

Attractions Campaign

Additional Advertising

20,000

10,000

                                                                Budget
30,000

TOTAL

150,000
a) North Wales Borderlands

Declarations of interest were recorded from SR, BC, JLT, DS

It was AGREED to support the application at a reduced budget to £30k, bid content to be amended.
b) Isle of Anglesey

Declarations of interest were recorded from ALW, DR, HWT
It was AGREED to consider Anglesey Tourism Awards, as  a pilot scheme and at a lower level of assistance (£3,000) subject to sponsorship, as part of a full MAP bid.
It was noted that HWT did not take part in the discussion.

c) Snowdonia Mountains and Coast

It was AGREED to support the application at a reduced budget of £30k, bid content to be amended.
d) Coastal Resorts East

Declaration of interest was recorded from SR.
It was AGREED to support the application with a budget of £30k or 100% eligible expenditure. 
10. Regional Events Support Scheme – Wrexham Science Festival

It was AGREED to support the application with a budget of £5,000 or 5.25% eligible expenditure.
11. Business Tourism Strategy
DW wanted to note that he wasn’t aware of the Business Awards Scheme and that the trade were only made aware if they applied for a grant from VW. DW also noted that the Irish Market was a lost cause. RHWW noted that the report didn’t support small places such as Y Galeri and Glynllifon. DW wanted the hard work of the North Wales Conferences team noted.
It was AGREED to endorse the recommendations of the Action Plan.

12. Local Development Plan
The report was NOTED for information.
RHWW noted the section on Touring Parks and the Powered Water Craft problems. RHWW and SR also wanted to highlight the climate change issues on tourism, DD noted that he was to attend a Tourism Society seminar on Climate Change. DW wanted the terminology to describe hotels as having ‘economic value’ revised.

DD reported that he had had meetings with Isle of Anglesey County Council, Gwynedd County Council, Conwy County Borough Council and Denbighshire County Council on Convergence Funding, to identify potential tourism and tourism related programmes.
13. Coastal Tourism Strategy

Comment was sought by 2 April 2007 deadline. DD noted points:
2.4 – Current trends in Coastal Tourism (page 4); and Partnership and Integration(page 11)

3.3 – Vision, Aims and Outcomes (page 16)

4.1.2 – Coastal Resorts (page 20)

4.1.4 – Beaches and Seaside (page 21)

4.1.5 – Accommodation (page 22)

4.1.6 – Visitor attractions (page 22,23)

ALW asked that DD’s response document be disseminated to the Board.

14. EU Maritime Green Paper 
The paper was NOTED. DD reported that he had received feedback from TT and DW. 
15. Meeting Programme 2007

The Programme was NOTED. It was decided to keep the meetings at 1.00pm for the future, Members are requested to let SW know if they will be requiring lunch.

Date of next meeting:

Wednesday 25th April 2007 1.00pm in the TPNW Board Room.
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