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	DD reported that following the recent death of Capital Region Tourism’s Chairman Mick Payne ALW was attending the funeral and BG would be chairing the meeting. DD initiated a minutes silence. 

1. Golf North Wales Update – Roger Lewis, Carole Startin

Roger Lewis (RL) presented the Golf North Wales update including working with partners, golf clubs, golf friendly hotels, the Welsh Assembly Government – Visit Wales, Ryder Cup Wales and the Local Authorities. An outline of the products which have been developed was discussed including the Golf North Wales Brochure and www.golf-northwales.co.uk web site. A Golf North Wales presence had been undertaken at the forthcoming London Golf Show, International Golf Travel Market, PGA Merchandise show and the Challenge Tour Event. Llandudno was seen as developing into a serious golf destination with the development of key infrastructure and attitudes. 
DP enquired if the clubs were reluctant to welcome visitors? RL reported that attending Board Meetings at Golf Clubs improved the communication between all stakeholders. 
CS presented the statistics for the recently launched Golf North Wales Brochure, web site and booking line. The statistics were actual revenue generated figures which were trackable. 
DawnR enquired what the booking fee was for the service. CS reported that the booking fee was 10% for the green fees and 10% for the hotel bookings. CS reported that cross promotion was built into the campaign and urged the County Councils in North Wales to add links to the web site on their web sites.

DS reported that Stena Line were very helpful with links with Ireland and offered to provide contacts for the relevant departments. RL noted that the Isle of Anglesey was currently working with Stena and had a TIP on services to Ireland.

DPE commended TPNW on their work on the campaign and asked that more clubs were included from Flintshire. TT enquired if there were schemes in place to attract more children into golf? SR reported that Denbighshire County Council were working with Golf clubs to attract more lady golfers. 

BG thanked RL and CS for their informative presentation.

2. Minutes of Board meeting held on 14 February  2007 
The minutes were AGREED as a correct record subject to noting that DPE was an Advisor for Flintshire County Council. DD reported that a letter had been drafted to Flintshire County Council to prompt the nomination for a representative. 
JLT enquired as to the process of Declarations of Interest. DD reported that Declarations of Interest would be discussed at a proposed Director / Advisor induction session, to be arranged.
DawnR asked if Declarations of Interest would be altered following the Interim Review conducted by TARO and the RTP review document. 

DD also reported that following his review with ALW a seminar on Company Law would be sought. DP reported that changes in Company Law would be introduced between now and the end of 2008.
3. Matters Arising 

2.606 Business Plan 2007/08 Improve Quality. DD reported that following the decision at the previous Board meeting and discussions with VW additional grading officers are no longer a priority; a letter has been written to Jonathan Jones regarding harmonised grading scheme.

2.607 RTP Review Update. DD reported that during the Mid Wales Tourism Roadshow the Minister had been questioned on the date for the sign off of the RTP Review. It was made clear that the RTP Review would be considered within a wider regional review.
2.611 Business Tourism Strategy. DD reported that he had contacted John Kingsford, Visit Wales regarding exposure to the trade of Business Awards Scheme. Sara Downes had responded that an evaluation of the existing Business Class was underway. The strategy is to go to the North Wales Economic Forum 16/06/07 for approval.

4. Chairperson’s Report
There was no Chairperson’s report. 
5. Regional Strategy Director’s Report 

2.602 Liverpool European Capital of Culture 2008. DD reported that a launch of the North Wales ‘08 Capital of Culture Programme took place on 16 March in Bodelwyddan Castle. A 6 figure pot was sought by the lead authority Denbighshire County Council.

2.605 Business Plan 2007/08. DD reported that a Draft Remit Letter had been received and a copy had been sent to Amphletts for advice.
2.605 Events Commission. DD reported that the potential exposure had been reduced from £43,220 to near £30,000 and Brenda Wyn Evans was pursuing BBC Big Buzz, for the invoice liability.

2.605 Showcase Wales 2-4 October 2007. Carole Startin gave a verbal update on the forthcoming event and reported on a recent briefing by Tony Chilcott of Quadrant at the Local Authorities meeting 20 April 2007. CS reported on the opportunities for Local Authorities to sponsor sections of the event such as familiarisation trips and refreshments through an ancillary package. CS urged Local Authorities to disseminate the information about the event to members and associations to maximise the presence of North Wales as the event and the awards.
DawnR reported that as a result of the distance from the event, trips to Wrexham were restrictive. CS noted that familiarisation trips were organised to cover all areas of Wales.
2.605 STEAM / UKTS Briefing. DD reported that a report on the systems had been requested from VW and that a briefing would be forwarded to the Board on its arrival.
Work In Progress

Investor in People DD reported that reassessment for the Investor in People standard was needed prior to March 2008.  Arrangements have been made for an assessment to be carried out after June 2007.  It was AGREED that TPNW opt for the standard assessment.
Event Sponsorship UK Commission UNESCO Conference DD reported that a request for funding had been received in reference to the Pontcysyllte Aqueduct. DawnR noted that the Welsh profile would be raised through the event. It was AGREED to support the event at a cost of £2k.
Oswestry Mile End TIC Financial Assistance DD reported that the TIC makes a significant contribution to the visitor experience at the gateway to Wales but following budget cuts to TIC’s in North Wales funding could not be granted. It was AGREED to reject the request.

Gwobrau Busnes Gwynedd Event Sponsorship DD reported that a request had been received to sponsor a category in the Gwobrau Busnes Gwynedd Business Awards. It was AGREED to allocate £750 for the Tourism Award. 
Gwobrau Menter Cenedlaethol Event Sponsorship DD reported that a request for funding had been received and it was AGREED to defer the funding decision until Visit Wales had formally rejected it.

.cym DD reported that Alan  Jobbins on behalf of dot cym.org was seeking the RTP’s support to a bid for the right to use the domain ending .cym on Wales and Welsh web sites worldwide. It was AGREED to add support to the campaign.
Carp Wales DD reported that Peter Hands sought funds for the national event, with eliminators across Wales and a final in Mid Wales. It was AGREED to supplement the Events Commission current pot from North Wales with £631 to give an overall North Wales pot of £3000.
VAQAS & Attractions North Wales Web site It was previously agreed by the Board that all attractions should be VAQAS registered, in line with Visit Wales requirements.  A discussion ensued in respect of the stipulation of VAQAS accreditation for attractions advertised through TPNW. DD reported that by March 2008 all attractions would need to sign up to the grading scheme but without it the inclusion of attraction would be low. It was AGREED that:

a) Genuine attractions would need to be recognised as of 1/4/08, and featured
b) Pseudo attractions would need to be identified
c) Caveats incorporated to be put in place, to enable CADW, NMGW, National Trust participation.
6. Appointment of Directors

DD reported on the resignation of Pete Bursnall and and impending  resignation from Mark Gullesserian. DR noted that two Trade Advisors had been co-opted onto the Board and enquired as to the possibility of upgrading this nomination to Directorship
DD reported per the current Articles of Association it was not possible to automatically opt in new directors and further investigation was needed. This would be forwarded to the next Agenda.

7. Financial Report 

a) Draft Year End Accounts 2006/07 

The report was NOTED for information
b) Forward Commitment

The report was NOTED for information

c) Annual Staff Reviews and Cost of Living Increase.

DD reported that the Annual Reviews had been completed, all staff scored Highly Effective to Outstanding. It was AGREED to award a Cost of Living increase and a one off allowance for additional tasks.
8. Business Contingency Plan

The report was NOTED for information. DawnR reported that risk assessments were currently conducted on a project by project basis and this could be incorporated by TPNW. DP added that a Risk Register could be developed.
9. Marketing Area Partnerships -  

a) Coastal Resorts West

DD enquired if the Celtic Winter Fayre was still scheduled to be held away from Llandudno town centre? TT reported that to date a licence had not been granted to hold the event at a central location. It was AGREED to write to Llandudno Town Council to request clarification. It was AGREED to support the CRW MAP bid for £30k or 40.1% of the application. 
DawnR enquired if www.shoppingnorthwales.co.uk was a pan North Wales product? DD reported that the web site had been developed to highlight the shopping facilities in Llandudno / Conwy / Deganwy. DD noted that the scheme could be developed as a Pan North Wales initiative with a lead authority developing the retail offer.
b) Isle of Anglesey 
DR reported that he had attended an ATP meeting and the bid had been discussed thoroughly with the trade who were fully behind the campaigns. It was AGREED to support the IOA MAP bid for £30k or 60% of the application.
Marketing Area Partnership

Project

07/08

(Values in £)

Isle of Anglesey

ATA Tourism Awards

IOACC –Coastal Path & Walks Literature

IOACC – New heritage literature inc Incetives

AAA – New improved attractions map

IOACC – Golf on Anglesey
4,000
9,000
7,000

5,000
5,000
                                                                 Budget  
30,000
Snowdonia Mountains & Coast

Attractions of Snowdonia: Attracting Irish market

Partneriaeth Twristiaeth Llyn: Website marketing

Betws Y Coed TA: Sharon Penman Literary Trail

Gwynedd Arts Forum: Promotional Package

Cymgor Gwynedd – Celtic Tri Marketing Project
10,000

4,000

3,000

5,000

8,000
                                                               Budget
30,000
North Wales Coastal Resorts West

CCBC - Joint marketing of events 

Llandudno Attractions – New media 

NWT – Retail Trail
10,000

6,600

13,400
                                                                 Budget
30,000
North Wales Coastal Resorts East

Funtime Day Visitor Campaign

30,000

                                                               Budget
30,000
North Wales Borderlands

Attractions Campaign

Additional Advertising

20,000

10,000

                                                                Budget

30,000

TOTAL

150,000

10. Marketing Area Distribution Scheme 

The report was NOTED for information
11. Tourism Strategy for Flintshire (2007 – 2013)
The report was NOTED for information. JLT voiced his concerns and reservations about the document and its lack of noted tourism destinations in Flintshire.
12. Responding to Our Changing Climate – WAG 
http://new.wales.gov.uk/topics/environmentcountryside/climate_change/whatarewedoing/adaptingtocc/?lang=en 
The report was NOTED for information
13. Cultural Tourism Action Plan
The report was NOTED for information
14. Business Tourism Action Plan
The report was NOTED for information. DD reported that the information would be presented to the NWEF 16/06/07.
DS noted that a voucher scheme had been previously tried and the concept of a two centre break in North Wales could be tried. DD noted that this additional activity could be primed by the NWEF.

15. Meeting programme 2007

The report was NOTED for information
Date of next meeting:

Wednesday 20th June 2007 1.00pm in the TPNW Board Room.
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