
TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE THIRTY THIRD MEETING OF THE BOARD OF DIRECTORS
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20/06/07
PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430411

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Barbara Griffiths
	Trade Director – Acting Chair
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Cllr Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	02920 475357

	Colin Hyde
	Wrexham CBC
	colin.hyde@wrexham.gov.uk
	01978 292460

	Edward Owen-Davies
	TPNW
	Edward.owen-davies@tpnw.org
	01745 589020

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Jon Les Tomos
	Flintshire - Trade Advisor 
	johnles@btconnect.com
	01352 741466


APOLOGIES
	Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	David Williams MBE
	Trade Director
	
	01492 876886

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Darryl Shaw
	Wrexham  - Trade Advisor  
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Cllr Derek Butler
	Flintshire CC - Director
	
	

	Rachel Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201
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	1. Adventure North Wales Update 

Paul Maung-Maung, Cinnamon Active reported on the development of the Adventure North Wales campaign as a partnership between TPNW and Cinnamon Active, as of 2004. A database of 6000 email contacts for the newsletter and 3000 hard copy newsletter contacts had been collected since the scheme began. 
Revenue from the project can be seen as follows: 

2005

2006

Enquiries          
      

712

1094

Bookings

202

304

No of Pax         

1108

1846

Booking Revenue     

 £189k

 £253k

DR enquired how providers were selected? PMM reported that adventure providers were assessed and relevant professional standards and qualifications obtained. Providers were also selected through location, type of activity and short notice booking availability. Accommodation providers were selected through location and proximity to activity centres, the rates offered, value for money, capacity, short notice bookability and flexibility. DR enquired if feedback was given to the providers. PMM noted that questionnaires were sent to all participants, all feedback received was reported to the providers on a one to one basis and a close relationship was developed with all providers. 
BG enquired if self catering establishments could be providers. PMM noted that Adventure North Wales would like to tap into this market and discussions could take place to try and synchronise the needs of participants and providers.
ALW asked what the lead in time was for a holiday requirement. PMM responded by saying that requirements could be met on a next day basis but there could be limitations and most packages were booked 4 – 6 weeks prior to the holiday.
DD enquired if there could be synergy with Snowdonia Active. PMM saw a possibility to feed into Snowdonia Active as they were specialists in their field and catered for individuals with increased skills. Adventure North Wales dealt with the ‘Tasters and Dabblers’ market.

DD reported that the North Wales Economic Forum had agreed with the recommendations of the Business Tourism Study, this included North Wales Conferences developing corporate adventure tourism and there was opportunity to tie in with Adventure North Wales.
2. Minutes of Board meeting held on 25 April  2007 
The Minutes were AGREED as a correct record.
3. Matters Arising 

Liverpool John Lennon Airport Kiosk. DD reported that following VW budget cuts extended RTP Review, the withdrawal of Cheshire and Warrington Tourist Board, and Liverpool Capital of Culture’s interest in branding the kiosk as theirs, that it would be advisable to cease pursuit of the kiosk. It was AGREED to let it go.

Liverpool European Capital of Culture 2008. DD reported that at Regional Cultural Tourism Partnership meeting on the 25 June 2007, there would be an update on North Wales ’08, re branding 12 existing events in the great outdoors,  and 12 fringe events as North Wales ’08. The Giants North Wales themed campaign on culture and heritage would be introduced. 
ALW noted that with the saving on the Liverpool John Lennon Airport kiosk funds could be diverted into this activity. 

DD reported that on the 16 March 2007 Denbighshire CC and Arts Council for Wales had launched a more expansive North Wales ’08 plan, seeking a pool of funding from each Local Authority - some of the Local Authorities had now declined. TT reported that the Balmoral sailing from Liverpool would provide a gateway and a good selling point to attract visitors into North Wales. 
4. Chairperson’s Report 

ALW reported that she had attended the Gwynedd Business Awards 24 May 2007,  the Tourism Advisory Panel dinner 13 June 2007 and a seminar promoting the Ryder Cup 2010 15June 2007. RHWW thanked TPNW for it’s sponsorship for the Tourism Award. DD reported that enticing more golf to North Wales in association with Ryder Cup 2010 would be raised in the next Board meeting under Matters Arising.
5. Regional Strategy Director’s Report 

2.605 STEAM / UKTS Briefing. The update by Rob Lewis, Visit Wales was NOTED.
2.618 Business Plan 2007/08 - Remit Letter. DD reported that the issue Under Section 9 Mediation (a) – of no nominated mediator had been discussed, Gareth Hall of Welsh Assembly Government would be the mediator. It was AGREED to sign the Remit Letter.
2.618 RTP Review Update DD reported that Jonathan Jones had met with the new Minister for the Department of Economy and Transport, and had raised the RTP Review sign off. This was being pursued, with view to implementing the recommendations of the RTP Review. 
2.621 Appointment of Directors DD tabled a letter from Amphletts, Solicitors stating that co-opting unelected new Board members was not permissible. It was AGREED to invite formal nominations from the Board of Directors, for 2 Advisors for co-option, to provide territorial and sectoral balance. This would provide cover up to the AGM 21 November 2007, if not up to the AGM November 2008, when trade directors were up for election. 
National Tourism Awards It was AGREED that DD and SW draw up the regional shortlist by the deadline.
Brand North Wales DD reported that the Brand North Wales guidelines had been presented at the North Wales Tourism AGM 6 June 2007. The guidelines would be distributed to Local Authorities, trade stakeholders and design contractors.
6. Appointment of Directors 
It was AGREED to appoint Cllr Derek Butler of Flintshire County Council as a local authority director.
It was AGREED to accept resignation of Mark Gulesserian as of 25 June 2007. ALW requested that a letter thanking him for his hard work and diligence be sent.
7. Financial Report 

a) Outturn 2007/08

A supplementary report was tabled and NOTED. 

b) Budget Report 2007/08

The report was NOTED. 

c) Year End 2006/07
The DRAFT year end accounts were tabled for information. The surplus for the year was £337, with £10k being set aside for Liverpool activities, and £10k added to the Forward Commitment.
8. Annual Review 2006/07

The Draft Annual Review 2006/07 was tabled. DD reported that the Key Performance Indicators per the Funding Agreement with Visit Wales had been delivered, that £1.0M had been Levered, and £17.8M of Tourism Revenue Generated. There were a number of lagging indicators which would further increase the values. It was AGREED to submit the Review to Visit Wales and TPNW web site. 
9. Development of Regional Events Strategy – Events Commission 

DD reported that the Events Commission had been established February 1 2005 and that EU Objective 1 Funding was due to end spring 2008. TPNW is a key partner and the fund bidder, with liabilities to WEFO. Future funding is uncertain, with EU Convergence Funding not clear, nevertheless local authorities have been asked to maintain their existing budgets by the Events Commission Management Group. 

BIC Innovation have undertaken an Interim Review and developed a Draft North Wales Regional Events Strategy. The Interim Review identified the Events Commission is generating added value economic impacts of approximately £3M. The Strategy aims to grow economic impacts from £40M to £50M over the next 5 years, and work on a pan-regional partnership. The Strategy recommends that in the future, priority should be given to Key and Hallmark Events and not to Local and Community Events. The Strategy raises the issue of the future of the unincorporated Events Commission, offering two options. The first is that the delivery should be through TPNW, the second through the incorporation of the Events Commission. The Events Commission Management Group recommends the first option and this requires consideration.

BG expressed concern that Tourism Partnership North Wales could drift into an operational as opposed to strategic function under the first option.

DR enquired as to the implications to the Board of Directors on the inclusion of the Events Commission. DD reported that liabilities to WEFO were already significant but that there could be additional liabilities. A report would require to be prepared exploring the issues eg cashflow, employees and grant funding.

TT raised the possibility of EU Convergence Funding towards events skills training.

It was AGREED to continue to explore the first option, and to discuss further with the North Wales Economic Forum.
10. RESS – Mold Food Festival

It was AGREED to Fund the event in its first year of application to the value of £7,500 or 14% of eligible expenditure.
11. Funding Integrated Quality Management 2007/08

It was AGREED to approve funds per table, subject to time limit to Caernarfon offer.
Tourism Growth Area 2007/2008 
Bid (£k)
Spend
Approved

Llandudno, Conwy, Deganwy

28
67
7.5

7.5
Betws y Coed

Caernarfon 

2 (06/07-17.25)
45
2

Wrexham

4
8
4

Llangollen, Dee Valley 

4.8
4.8
2

Total

23

12. Roadshow Evaluation

The report was NOTED for information.
13. Meeting programme 2007

The report was NOTED for information.

Date of next meeting

Wednesday 5 September 2007 1.00pm, venue to be confirmed near Anglesey Airport. 
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