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PRESENT

	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430411

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Barbara Griffiths
	Trade Director – Acting Chair
	barbara@nwhc.demon.co.uk
	08707 559888

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	David Pritchett
	Co Sec/ Director
	david.pritchett@btopenworld.com
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Cllr Liz Roberts
	SNPA - Director
	cllr.liz.roberts@conwy.gov.uk
	01690 750246

	David Williams MBE
	Trade Director
	
	01492 876886

	Dr Dawn Roberts
	Wrexham CBC - Director
	dawn.roberts@wrexham.gov.uk
	01978 292460

	Bob Costain
	Trade Director
	bob@costain.freeserve.co.uk
	01824 702664

	Cllr Sue Roberts
	Denbighshire CBC - Director
	sue.roberts@denbighshire.gov.uk
	01745 354459

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	Rachael Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	Helen Connies-Laing
	Visit Wales
	helen.connies-laing@wales.gsi.gov.uk
	02920 475357

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589020

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589020

	Jon Les Tomos
	Flintshire - Trade Advisor 
	johnles@btconnect.com
	01352 741466


APOLOGIES
	Cllr Tony Tobin
	Conwy CBC - Director
	cllr.tony.tobin@conwy.gov.uk
	01492 596278

	Cllr Derek Butler
	Flintshire CC - Director
	
	

	Darryl Shaw
	Wrexham  - Trade Advisor  
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Hefin Wyn Thomas
	Isle of Anglesey CC
	parcyrodyn@yahoo.com
	01248 450566

	John Ablitt
	SNPA – Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121
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	1. Walking North Wales - Presentation by Peter Hewlett
Peter Hewlett reported on setting up Walking North Wales in 2005, based experiences of creating Llŷn Pilgrim Way Holidays Ltd in 2003 and Edge of Wales Walk in 2004. The aim of Walking North Wales was to develop the walking product in the region through packaging and brand development with the objective of increasing visitor spend by a total of £800,000 over three years.

In Showcase Wales 2005, 4 successful partnerships were secured with Sobek, Sentiers Maritimes, Falcon Travel, Anders Reizen. Subsequent walking holidays have been arranged. 

It is important for Walking North Wales to form partnerships with interested regional groups. Four walking forums have been arranged with the average attendance of 35 guest presentations have also been arranged on Visit Wales Campaigns, Coastal Access, Open Access, Local Authority perspectives, Walker Welcome Towns, Walking insurance, YHA policy, HF holiday plans, National Parks, All – ability Trails, National Trails. 8720 brochures have been requested to date in 2007, through the web site campaign.

The walking market is growing strongly because of demographic factors and the perceived health effect. Serious and professional promotional effort will be required on a pan regional basis if we are to compete in what is now a global market.

BG enquired how accommodation providers where selected. PH reported that most were through walker trading members and the web site. The providers had drying rooms available, and had staff trained to cater for the walking market.
It was AGREED to promote wider participation by walker orientated accommodation providers, this circulated through the Welcome newsletter, and to disseminate the programme to local authorities.  DD acknowledged the extensive networking, best practice and promotional activity achieved for a modest budget of £25k.
2. Minutes of Board of Directors meeting  20 June  2007
The minutes were AGREED as a correct record. 
Dawn R enquired if comments could be submitted with regards to the North Wales Regional Events Strategy? DD reported that the Strategy had been prepared by BIC for the 4 sponsoring North West and was being presented for consideration to the next North Wales Economic Forum, which would accommodate comment from each of the Local Authorities.
3. Matters Arising 

There were no matters arising.
4. Chairperson’s Report 

ALW reported that DD and she had met with Dafydd Hughes from the Mon a Menai Hub 27 July 2007 conveying our wish to engage and support the initiative.
ALW reported that she was now a member of the Food Development Group and one of the items for discussion was a Food Tourism Trail.

5. Regional Strategy Director’s Report 

2.635 Business Plan 2007/08 - Remit Letter. A signed copy of the Remit Letter 24 August 2007 had been received from Visit Wales. It was AGREED to accept the Remit Letter and the terms set out in the Appendix, and for DD to sign and return.
2.639 Development of Regional Events Strategy – Events Commission. DD reported that Geoff Hawley had concluded a satisfactory Audit of the Events Commission 4 September 2007. A WEFO Article 4 Audit would be conducted 9 October 2007.
Meeting Rhodri Glyn Thomas – Minister for Heritage DD reported on the day he had spent with the Minister and thanked Wrexham, Denbighshire and Flintshire County Councils for the work that they had put into making the day a success. 
Showcase Wales Awards 2007 DD reported that work is in progress for the event. 5 directors had accepted invitations to attend the Awards Dinner under the TPNW mantel, 16 tickets had been reserved. Isle of Anglesey CC and Conwy CBC had tables of 10 reserved; Gwynedd and Denbighshire were in consideration.
Staff Effectiveness. DD reported that Edward Owen-Davies had left for TTFW, and it was AGREED to appoint a contractor to undertake 10 days People Development work until year end. 
Investors in People Post Recognition Review.  DD reported that the IIP assessment would be underway shortly, and that he had attended training on the new standard.
Complaints Received via Visit Wales. DD reported that an increasing number of complaints had been forwarded to TPNW from Visit Wales. These had been forwarded to the relevant Local Authorities. BG enquired why the complaints could not be handled by Visit Wales. DD responded that complaints were not re grading specific issues, and were best addressed at the appropriate local level.

DR asked if discussion could be entered into about the wording of electronic signage on the A55. It was AGREED to contact North Wales Police to address the tone of voice.
EU Convergence Programme 2007/13 - Funds for Tourism Projects. DD reported that an initial set of discussions had taken place with local authorities. Denbighshire had circulated their discussion document prepared by David Crease. RG reported on the work of the North West Wales Tourism Officers Group in identifying projects and funding. With ideas and expressions of interest being posted to WEFO web site, DD wished to engage with the Group as soon as possible re local level proposals and RG to arrange.
JP reported that IoA were looking at accessing funding through INTERREG and the Rural Development Plan. DD confirmed that Tourism Partnership North Wales was on the Northern Marches and also Flintshire Rural Development Plan Partnerships.

 Dawn R drew attention to the opportunities per the EU Regional Competitiveness and Employment Fund.
HCL reported that VW were working on their national level proposals.

TPNW would be invited to action priorities for each Local Authority, and would be seeking integration of proposals at local and at national levels with regional level priorities. There was concern that the private sector was not being engaged. There was the availability of match funding from TPNW and the private sector as in North Wales Tourism.
6. Appointment of Directors / Advisors

Pursuant to Min 2.635, 5 nominations for prospective Advisors had been submitted to the Board. It was AGREED that the Advisors should be appointed until the AGM in 2008, when there would be a ballot for all 7 Trade Directors.  
A discussion ensued on the co-option more than 2 Advisors, there being no limit set in the Memorandum and Articles of Association. The historic difficulties in securing a competitive number of ballot nominations for Trade Directors was a consideration, and the introduction of more Advisors may help in this respect. It was AGREED to co-opt the Advisors.
DD reported that an induction programme would be provided for new Directors and Advisors, to outline roles and responsibilities and the workings of TPNW.

7. Tourism Partnership North Wales Panels Review 

It was AGREED to evolve the structure of the meetings from quarterly Panels to primarily annual Fora, from 1 October 2007, subject to agreement to the variance to the Business Plan by Visit Wales. The matter to be reviewed in one year.
8. Financial Report 

a) Budget Report and Balance Sheet July 2007

The report was NOTED for information. 
b) Outturn Report July 2007

DD advised that there would be overspend on Exhibitions / Shows budget incurred by participation in Showcase Wales 2007, but that the Out Turn remained a small surplus. The report was NOTED.
c) Update on Audit Accounts 2006/07

Financial Statements for the Year Ended 31 March 2007 were tabled. DP reported that there were no numeric changes since the First Draft was presented, and comments were invited in advance of circulating with the AGM papers, for approval.
9. Business Plan 2008/09






DD reported that he was seeking priorities for the Business Plan 2008/09. Visit Wales is to advise the budget by 31 December 2007. HCL reported that formal guidance was due to start next week on budgets. DD was striving to recover to the 2006/07 budget, an uplift of 10% for work with the other RTP’s. 
DW reported that at the last WTA meeting Visit Wales were still unsure of the budget for Marketing for the following year. HCL responded that the core budget had been set but additional budget was still under negotiation.

The Business Plan 2008/09 would be structured under the 5 key themes of:
Distinctive Branding – to develop and communicate a distinctive brand for Wales

Higher Quality – to raise the quality of the tourism experience in Wales

Easier Access – to improve the accessibility of Wales as a destination
Better Skills – to encourage higher skill levels in Tourism
Stronger Partnerships – to develop effective collaboration within the industry
DD reported that a new Regional Tourism Strategy was a priority drawing from the Local Authority strategies prepared by Isle of Anglesey, Flintshire and shortly Denbighshire, and in extensive consultation with the tourism industry.
DD emphasised the need to secure the continuation of the Events Commission.
DD expanded on the need to explore EU Convergence Programme funds for IQM, e-solutions.

JP reported on the ‘Century’ cruise ship visit 10 September 2007, the study commissioned to identify the benefits of Holyhead cruise berth investment to the region, and prioritised a budget allocation, to follow the £20k allocation in 2007/08. 

RHWW raised concerns re zero-budget for securing increased participation in grading, as numbers were declining. It was AGREED to source a briefing on accommodation grading and attractions accreditation from Visit Wales for the next Board meeting.

RHWW raised concern re zero-budget for Core TIC funding, and the need for new technologies budget. DD agreed with the need but that capital funds would have to e identified elsewhere. 
RHWW sited the success of Medrwn training initiative in TPMW and how could this be copied in the region. There was support for working with FE colleges in the region on training provision. DD pointed to the opportunities to develop Training Learning Areas, another EU initiative.

10. A Review of the Regional Tourism Partnerships Final Report inc Executive Summary 

DD led on the key Conclusion and Recommendations:

1) The evaluation team concluded that the RTP model was fit for purpose and there was a continuing need for RTP-led interventions.

2) The evaluation team were of the view that the RTP’s offer value for money.

3) The evaluation team was unable to identify an alternative regional delivery mechanism.

4) A number of additional recommendations relating to the operational, monitoring and governance aspects of the RTP’s are made.

Specifically to consideration is given to merits of appointing independent chairs and to working with the industry to identify the most appropriate, fair and effective system of populating trade membership of the RTP boards, Tourism Partnership North Wales has concluded a review at its 8 September 2006 Board meeting.

DW drew attention to the need for Tourism Partnership North Wales to engage only where there is market failure.

ALW asked that the Executive Summary, with an Introduction be placed on the TPNW web site. 
DD reported that the Regional Strategy Directors met with HCL 20 August 2007 to develop an RTP Review Action Plan based on the RTP Review recommendations. It was AGREED to undertake the recommendations and report progress to the Board in 3 and 6 months.
11. Tramor Overseas Marketing Update

 The report was NOTED for information.
12. Meeting programme 2007

AGM and Board of Directors Wednesday 31 October 2007 12.00pm 
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