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	ALW welcomed Anwen Jones (Trade Advisor, Snowdonia Mountains and Coast), and Ruth Williams (Advisor, Denbighshire CBC) and Gethin Morgan (Advisor, Isle of Anglesey CC).

1. Minutes of Board of Directors Meeting 13 February 2008

The minutes were AGREED as a correct record.

2. Matters Arising 

2.679 TGA Marketing Area / Destination Management Review – DD reported that he had conveyed the interest in holding a separate Stakeholder Group in North East Wales, but that it had been rejected as it may lead to a series of similar meetings outside of the scope of the study. DRJ expressed disappointment with the decision and would pursue the matter further by letter to VW.

At this time, feedback is to be via Prydain Working Group, after which there will be two workshops, one in the North and one in the South. Dates to be decided.

DD reported that he had seen the specification for VW/Wales Tourism Alliance Tourism Industry Analysis and Action Plan. This to go to tender and report back July 2008. DW advised that one of the key items was to raise the awareness of importance that the tourism and hospitality industry makes to the Economy of Wales.

2.686 Wrexham St David’s Day Celebrations – DRJ reported that it had been a successful event.

2.687 Meeting Programme 2008 – It was AGREED to circulate highlighted changes to dates. 
3. Chairperson’s Report 

ALW reported on the VW / TPNW Roadshow at Galeri, Caernarfon, 11 April 2008, the theme being Sustainability and Sustainable Tourism. Two hundred and thirty people had booked to attend the event, but there was a significant no-show of nearly one hundred people. There were some negative comments about the venue, including car parking charges and that the exhibition was poorer than in previous years. 
JA, Chair of the Walking North Wales Forum, reported on a well briefed and well attended forum 9 April 2008. Topics covered: work to date in developing Walking North Wales’s website, New Initiative by VW on Geocaching and WAG commitment to have the National Coastal Path completed by 2012. 

RW reported back from the Attractions of Snowdonia Conference, Portmeirion, 7 April 2008, where reports had been provided by: Cornwall Tourist Association; National Trust; Lost Gardens of Heligan; Rheged Centre, Cumbria; Hafod Eryri Architect; and Impressing the Press Workshop. The event, Chaired by Iolo Williams, had over circa 100 in attendance.
4. Regional Strategy Director’s Report
2.679 Giants North Wales – DD reported that the website (Welsh and English) should be complete by month end 30 April 2008.

DW enquired as to whether Marketing Area Partnerships funds could be released in advance of contractual activity, as in the case of a number of Business Plan activities, e.g. Giants North Wales. DD said that he would explore the matter and report back.
2.679 Improved Quality – DD reported that 13 VAQAS advisory visits in the North Wales Borderlands had been instructed at a cost of £2,200, the full costs being born by TPNW as a one-off introductory pilot scheme, similar to work which had been undertaken in previous years in drawing accommodation into grading in Abersoch.
DD reported that the first 6 advisory visits had been concluded, 3 had past and 3 had failed. RW requested stronger promotion of VAQAS by Visit Wales in their entire customer facing activity. 

2.679 Office Accommodation – DD advised that to date he had looked at two premises with view to acquisition: Carlton Court, St Asaph Business Park, and North Wales Business Park, Abergele. A more detailed evaluation is now to be undertaken and the matter to be circulated to the Board as appropriate. 

2.681 Business Plan 2008/09 Update: RTP Remit Letter – Few issues were raised on the Challenge Day 14 March 2008; a Remit Letter 2008/09 has not been issued by 15 March 2008. Nevertheless, VW had requested an invoice for the release of the first tranche of funds for 2008/09, effectively setting up a contract. 
Work in Progress

1) Distinctive Branding

Business Tourism Research Proposal – RHWW advised that Gwynedd Council would be undertaking Steam Evaluation for Gwynedd as of June 2008 and requested contributions from TPNW. DD advised that TPNW’s Remit Letter highlighted Making the Connections and fragmenting this activity would seem contrary to that goal. DW opposed the fragmentation of the Steam budget.
British Travel Trade Fair – In response to DW’s enquiry, DD advised that the North Wales presence was fragmented by being at two locations, one under North Wales Tourism and one under Llangollen and Dee Valley. The impact was significantly of a lesser order than that of Capital Region Tourism and South West Wales Tourism Partnership. It was off Brand North Wales, despite being funded by TPNW. There was support to testing out British Travel Trade Fair at its new location at London Excel in 2009. 
2) Higher Quality

Golf North Wales – RHWW sought confirmation of the activity under Golf North Wales Booking Line. DD reported that the work had been tendered out to North Wales Tourism, and in the first year ending 31 March 2008, circa £84K of booking had been delivered, this anticipated to double during the second year of operation. 

DD gave a run down of the activity cells, from appointment of Golf Coordinator, production of Golf North Wales brochure every two years, this to include featured and listed golf courses; updating websites; attendance at a number of exhibitions on tournament; reproduction of Golf DVD; holding of Golf Forum North Wales; Golf North Wales Booking Line, plus marketing activity.

Events North Wales – It was AGREED to hold a St David’s Day Discussion Group. 

Regional Events Support Scheme – It was AGREED to set the budget at £30K. It was NOTED that events should only be supported for a 3-year period, other than in exceptional circumstances.

Joint Initiatives with TTFW – RHWW circulated brochure highlighting the range of training activity that had been delivered by Medrwn in association with Tourism Partnership Mid Wales and would wish to encourage similar activity by TPNW. DD reported that Gallu had presented in similar vein to TPNW Board of Directors meeting 5 December 2007 and that a budget of £40K had been set aside to support 

training initiates for 2008/09, this in line with the Review of Regional Tourism Partnerships 2007.

DD then circulated TTFW Skills for the Tourism Industry in Wales meeting notes, 8 April 2008. DCELLS indicated that they would be submitting a bid for EU Convergence: ESF, based on their existing budget of £3.5M pa support to 25 Sector Skills Councils. To augment their bid, they are to obtain a level of funding from the FE Colleges Budget, which would raise their match funding to circa £10M, and enable a much greater bid to WEFO. DCELLS bid will be a Strategic Umbrella Bid as opposed to numerous small bids; the opportunity was therefore for the TTFW bid to be included within that bid.

A further issue was that DCELLS bid would support achievement of qualifications per the ones nominated by the relevant Sector Skills Councils, i.e. the Sector Qualification Skills. This does create an issue for the anticipated TTFW proposal, in so far that it is for a number of ‘Top-Up’ (e.g. AAA Chef is in that category), as opposed to ‘Sector Qualifications Skills’, This may make the TTFW elements more difficult to get approved. 
A further development is the likelihood of the reduction in the number of Sector Skills Council from 25 to circa 18. Tourism is listed in Winning Wales as one of the priority areas and People First is identified as one of the 14 most important Sector Skill Councils and the likelihood is that its role shall continue, with the absorption of the Retail Sector Skills Council.

5) Stronger Partnerships

Activity Tourism – It was AGREED to refer the development of the Activity Tourism Providers to North Wales Tourism for engagement with Wales Tourism Alliance.
5. Financial Report
a) Budget Report and Balance Sheet February 2008 – It was NOTED that the Strengthened Unique Sense of Place budget had been substantially uncommitted. DD advised that it was reflection of the final number of projects that required 1:1 visits.

It was NOTED that there had been no activity under the Marketing Area Brochure Distribution budget of £70K, a reflection that this fund had now been closed by VW and was no longer available for supporting Local Authority brochure mailing costs. 

It was NOTED that whilst there had not been any financial transactions for the Walled Towns Campaign budget, that there had been activity with the partner Local Authorities in upgrading the website, the funds having been deposited with Chester City Council, during 2006/07 financial year.

It was NOTED that the North Wales Film Trail budget was now headed as ‘Movie Map North Wales’.

b) Outturn Report February 2008 – It was NOTED that the Marketing Brand Development outturn was significantly below the budget for the year. DD advised that the under spend had been taken up by more activity on Marketing Brand within 

Giants North Wales. 

It was NOTED that under Attractions North Wales, the full amount of £32,235 had been committed by a Purchase Order during March 2008.

JH enquired about the operational guidance as to values of Administration Costs. DD advised that it was set 20-25% of turnover, this being achieved. BG queried Office Phone Charge Costs, with an outturn of £5,200, and it was AGREED to look at the detail. BC suggested exploring ‘One Bill Telecom’ as a potential cheaper service provider. DD reported that despite numerous indications to British Gas, a gas bill had not been forthcoming for office heating since occupation of the premises June 2002, and a reserve was set aside under Forward Commitment.

6. Snowdonia National Park Authority – Eryri National Park Management Plan & Eryri Local Development Plan: Strategic Options and Preferred Strategy Proposal (January 2008)

It was AGREED to respond belatedly to the consultation, supporting development of small scale Sustainable Tourism Projects and concentration of large scale developments at honey pot locations outside of the park. 

DD referred to the Local Development Plan consultation principles that the Board of Directors had agreed, and would forward a copy to the SNPA. This highlighting the importance of developing enhanced self-catering units that are capable of drawing higher levels of occupancy, when they were able to sustain additional leisure facilities. The importance of extend all year round operations was of value, particular relevant to holiday parks. 

DD highlighted that capacity was an issue, that where current tourism operations ceased due to lack of demand of a dated product, then that capacity did require to be made up with new product in one way or another if the Tourism Economy was going to be sustained or grown; otherwise there would be reduction in income. JA welcomed the comments and invited ideas for Snowdonia Tourism Fair; BG proposed that it should be held outside of the holiday season. 

7. Spatial Plan Interim Statement

DD emphasised that Tourism Agenda had been covered in the National document, in respect of North West and North East Wales. The more detailed specification of tourism activities for North West Wales was covered under 9.33 to 9.37, and from 10.45 to 10.51 under North East Wales. 

The role for TPNW was significantly elevated in so far that with VW, it had the responsible for delivery of the action plans and priorities. It was AGREED that there had been significant progress and scope to build upon the strategic tourism priorities for the region under the framework of the Wales Spatial Plan, and that the caveat should be introduced that the priorities for Tourism Development Promotion and Skills should be those brought forward by, the about to be instructed, Tourism Strategy North Wales 2009/14. 

8.  Review of Cultural Tourism in Wales: Final Report (December 2007)

DD highlighted a number of the key findings and key recommendations of the report. 

A key finding was that promotion is confused with a lack of cohesive marketing, visitors being bombarded with a plethora of information leaflets. Additionally the web environment is similarly complicated, with much duplication of information across websites or glaring gaps in details. DD pointed out that the next Promotional Development Forum, 26 June 2008, was to address some of these themes, i.e. about the oversupply of hard copy print, duplication of websites and how to achieve a more effective information delivery. The Forum to be led by Dr Roger Carter, and set to appeal to the opinion formers within the industry. 

A key recommendation was the establishment of a small Steering Group, to drive the Agenda of Cultural Tourism and to form from within the new Heritage Department. DD was concerned that the North Wales region may not have adequate representation and that the North Wales view point should be brought forward through Wales Tourism Alliance to that group. In particular Giants North Wales was a new initiative that endeavoured to bring together the Cultural and Heritage offer across the region, in a similar way that Isle of Anglesey Heritage Attractions had endeavoured to bring the offer together on the Isle of Anglesey.
9. Events North Wales Business Plan

DD provided a verbal report on Work in Progress. The Events Commission having originally been financially supported by EU Objective 1 Funds to 1 March 2008 had been extended in its operation to the 31 May 2008, out of the current budget. Welsh European Funding Office (WEFO) had invited bids of additional funds up to 30 September 2008 and the Events Commission was compiling such a bid. 
The Management Group for the Events Commission had approved reports on its continuance to 31 December 2008, during which time it would compile a bid for new EU Convergence Programme funding for a further 3 year period. The bid would be under P5T2, Sustainable Communities. There were numerous bids for events funds under the 18 Rural Development Plan bids; with the budget being 40% overbid there was merit in the case for all events to be funded under P5T2. DRJ stressed the importance of community events being developed and funded with RDP.

The four Local Authorities had approved in principle, further support subject to an approved Business Plan for the forthcoming period, and on this understanding, TPNW would continue to lead in supporting the Events Commission team operation at Galeri to 31 December 2008 and the premises to 31 March 2009. 

The future Business Plan entailed the re-naming of the Events Commission as ‘Events North Wales’, and developing a single function Pan region that brought together Local Authority partners as well as the North Wales Events Group, membership of currently 44 events. 
10. MAP Bids                      
a) Isle of Anglesey – It was AGREED to approve:

£15,000 or 75% of eligible expenditure of £20,000 for PR campaign. Subject to providing PR release feedback to Glenda Davies VW.
£10,000 or 50% of eligible expenditure of £20,000 for single Isle of Anglesey Website Development.
£5,000 or 71% of eligible expenditure of £7,000 for Isle of Anglesey Attractions Map & Leaflet.

b) Coastal Resorts West – It was AGREED to approve:

£10,000 or 25% of eligible expenditure of £40,000 for Joint Marketing of Six Events.     

£2,000 or 11% of eligible expenditure of £17,116 for Brand Compliant Photography.

£8,000 or 80% of eligible expenditure of £10,000 for Familiarisation Visit.                                   

£10,000 or 50% of eligible expenditure of £20,000 for Retail Trail.                                  
11. Notes of the Strategy Working Group, 26 March 2008 
DP reported that the Flintshire Tourism Strategy had been published, and that that the Flintshire Bedstock Study was now available. Gwynedd Bedstock Study was nearing completion and the Wrexham Bedstock Survey was also concluded. It was AGREED that the Bedstock Studies should be reported to the next Board of Directors. The Isle of Anglesey Bedstock Survey would be undertaken during 2008/09.
12. Notes of the People Development Forum, 4 March 2008 

NOTED.
13. Notes of the Regional Cultural Tourism Partnership (TANT), 10 March 2008 (For Information)
NOTED.
14.  Meeting Programme 2008 – Promotional Development North Wales Forum
was due to take place 26 June 2008, displacement to be avoided.
Date of next Board of Directors meeting

Wednesday 25 June 2008, 1.00 pm (venue to be confirmed).
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