


TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE THIRTY NINTH MEETING OF THE BOARD OF DIRECTORS
COFNODION O’R NAWFED AR DDEG AR HUGAIN GYFARFOD O FWRDD Y CYFARWYDDWYR
25/06/08
PRESENT
	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430871

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	Barbara Griffiths
	Trade Director
	barbara@nwhc.co.uk
	0844 5821492

	Cllr. R H Wyn Williams
	Gwynedd CC - Director
	wynabersoch@btinternet.com
	01758 712779

	Bob Costain
	Trade Director
	bobcostain@btinternet.com
	01824 702664

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Cllr. Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Sian Pennant Jones
	Gwynedd C - Advisor
	sianpjones@gwynedd.gov.uk
	01286 679963

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	Carolyn Brindle
	Denbighshire CBC - Advisor
	carolyn.brindle@denbighshire.gov.uk
	01824 708238

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	Darryl Shaw 
	Wrexham - Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Steve Webb
	Visit Wales - Advisor
	steve.webb@wales.gsi.gov.uk
	02920 475224

	James Hewett
	Snowdonia M&C - Trade Advisor
	james.hewett@whr.co.uk
	01766 513402

	John Ablitt
	SNPA - Advisor
	john.ablitt@eryri-npa.gov.uk
	01766 770274

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589023

	Nicola Owen
	TPNW (Temporary Secretary)
	sian.williams@tpnw.org
	01745 589020



APOLOGIES
	David Williams MBE
	Trade Director
	david.williams@hotelambassador.co.uk
	01492 876886

	Del Roberts-Jones
	Wrexham CBC - Advisor
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Paul Murphy
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	01824 708201

	Rachael Gill
	Conwy CBC - Advisor
	rachael.gill@conwy.gov.uk
	01492 575941

	Anwen Jones
	Snowdonia M&C - Trade Advisor
	anwen@rhos.freeserve.co.uk
	07769 864642

	Andrew Forfar
	TPNW 
	andrew.forfar@tpnw.org
	01745 589025
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ALW welcomed Councillor Bryan Owen, Isle of Anglesey, as a new Director on the Board.

1. Minutes of Board of Directors Meeting 16 April 2008

The minutes were AGREED as a correct record

2. Matters Arising 

(See Regional Strategy Director’s Report)

3. Chairperson’s Report 

ALW reported on attending the official opening of Celtica, Caernarfon, and University of Wales, Bangor, Business School. 

4. Fora Chair Reports     

a) Adventure North Wales – DD reported on a well attended and successful event. DD stipulated that a new contract is out to tender, and that partners from the Local Authorities have been invited to an Outdoor Sector meeting (a product of the Forum and convergence discussion activity) on 10 July 2008.

b) Golf North Wales – RHWW expressed concern over the lack of English press at the recent Golf Senior’s Competition at Conwy. DD indicated that a payment for extended broadcasting of video footage on Sky had previously been made, this to an amount of £3,500. 

DD expressed thanks to Roger Lewis and Rob Holt for their contribution at the highly successful and well received event.

c) Promotional Development Forum – DR highlighted that the event, to be held 26 June 2008 at Conwy Business Centre, had secured 73 attendees and was an innovative Forum, following an old panel format.

5. Regional Strategy Director’s Report 

2.691 RTP Remit Letter – DD reported on signing the Annual Remit letter (date), and that the first tranche of £300K had now been paid in full; the second tranche has been billed to Visit Wales.  

2.691 Activity Tourism – DD highlighted that an initial Outdoor Sector meeting had been arranged, this to be held 10 July 2008 at North Wales Tourism Offices, Colwyn Bay. DD stated that key partners had been invited (including Local Authority representatives from Denbighshire, Conwy and Gwynedd). The meeting will focus on the perceived views on the best way forward to achieve the objectives to North West Wales Strategic Economic Development Group. DD agreed to report back to the Board following the meeting. 

Work in Progress

2) Higher Quality

Euro Twenty 2008 – It was AGREED to offer £1000 towards sponsoring the event.
DD agreed to construct a letter to the Welsh Rygbi League to question their decision on not holding a single game in Wales. 

IQM Funding 2008/09 – DD reported on bids from Wrexham and Llandudno/Conwy/Deganwy/Betws-y-Coed towards control of £16,500 (with £6,000 support from TPNW) and £18,750 respectively. DD agreed to circulate a resume of proposals for comment.

5) Stronger Partnerships

Golf North Wales – DD confirmed that the advertising, branding and design agency, Speake2, had been contracted to continue with Corporate PR aspects of Golf NW for the next three years.

Adventure North Wales – DD reported that a contract is now out to tender, with the focus on targeting businesses in North West Wales as well as North East Wales. DD suggested that a contract may not be placed immediately and that a 3 month holding period may be placed. DR requested that the contract brief should be more explicit regarding inclusivity.


Walking North Wales – DD reported that works will continue with Peter Hewlett and that a tight programme has been planned for the next two years.

Business Tourism Activities – Following a meeting with Geoff Lofthouse regarding formation of a splinter group, DD reported that Conferences North Wales will now tighten the relationship between the Isle of Anglesey / Eryri Cell and Llandudno Cell. DD also indicated that a Purchase Order had now been drafted for the work. 

6) Administration and Running Costs

UKTS Comparison Figures (Visit Wales, 22 May 2008) – The figures were NOTED. It was AGREED to compare performance of tourism activity in North Wales with areas in England (e.g. Lake District), and to analyse these results and prepare actions. DD agreed to produce an annual statement of UKTS figure patterns in order to discuss in future Board meetings. 

Cost of Living Award – A Cost of Living Award of 3.8% was AGREED.

6. Financial Report 

1. a) Budget Report and Balance Sheet March 2008 – The report was NOTED. It was AGREED to accept the Budget Report and Balance Sheet for March 2008, and to present this information to the auditors to commence their audit.

2. b) Outturn Report March 2008 – The report was NOTED. A result of £961 surplus was congratulated.

3. c) Forward Commitment Allocation – It was AGREED to support a Forward Allocation of £110,000.

7. Annual Review 2007/08

DD presented the Annual Review, covering four principle sections: Overview, Delivery of Business Plan, Outputs and Impacts and Key Performance Indicators. Comments for inclusion were invited in the next two weeks, after which the report will be presented to Visit Wales and a copy sent to the Corporate PR contractors who will publish the review in hard copy style, and produce a PDF version for the TPNW website by September 08 – this is coincidence with conclusion of an audit.

8. Appointment of Board Directors: Trade Directors 2008

It was AGREED to progress with the activity programme, working closely with Visit Wales on an electronic mail-outs. It was also AGREED that an external contractor be appointed solely for receipt and count of ballot papers on an independent basis. BG stated that there remain many businesses that do not operate electronically, and it was therefore AGREED to communicate with as many possible of those businesses by traditional mail. JP and SPJ stated that Isle of Anglesey County Council and Gwynedd Council respectively would offer support to achieve this goal.

DD confirmed that all Trade Directors are eligible for reappointment.

It was AGREED to accept the resignation of the following Local Authority representatives:

Liz Roberts, SNPA (replaced by Cllr. H Gail Hall)
Tony Tobin, Conwy (replaced by Cllr. Goronwy Edwards)
Gwyneth Kensler, Denbighshire (replaced by Cllr. David Thomas)
Derek Butler, Flintshire (replaced by Cllr. Mel Hygham)
Hefyn Wyn Thomas, Isle of Anglesey (replaced by Cllr. Bryan Owen)

9. Gwynedd Bed Stock Survey – SPJ provided an in depth presentation on
Gwynedd Bed Stock Survey 2008, demonstrating a significant increase in bed stock within Gwynedd, the majority within the self catering sector.

Flintshire Bed Stock Survey – DPE provided an overview. A 16% reduction
in service bed spaces and 41% increase in self catering bed spaces were highlighted.

Wrexham Bed Stock Survey – DD provided an overview, indicating a
modest reduction in service bed spaces.

DD summed up current bed spaces as follows:

	
	Serviced
	Self Catering
	Caravan & Camping
	Total

	Gwynedd 08
	8513
	2641
	
	34930

	Flintshire 07
	1778
	118
	21571
	23467

	Wrexham 07
	1488
	510
	2272
	4270



Isle of Anglesey are due to commence work later this year, and Denbighshire to finish in 2009. CB offered to report on Denbighshire’s 2003 figures at the next Board meeting.

10. Integrated Quality Management Bids 2008/09 

(See Regional Strategy Director’s Report)

11. Events North Wales 08-09/Regional Events Support Scheme 

a) Gwledd Conwy Feast – It was AGREED to approve:
£5,000 or 7% of eligible expenditure of £69,690.00 subject to a supplementary note to file on:

1) Updated project cost
2) Updated project funding
3) Review of project ticket numbers
4) Review of project total volunteers 
5) Review of project bed nights
                                               
b) International Sheepdog Trials – It was AGREED to approve:
£5,000 or 5.5% of eligible expenditure of £91,150 subject to a supplementary note to file on:

6) Updated project cost
7) Updated project funding
8) Review of project ticket numbers
9) Review of project total volunteers 
10) Review of project bed nights
                                                              
c) Llangollen Garden Show – The application was NOTED and it was AGREED to offer £5,000.

12. Events North Wales Business Plan

RHWW announced a declaration of interest.

It was AGREED to support the Business Plan subject to including Flintshire and Wrexham. JLT agreed to raise the issue with Flintshire County Council.

13. Tourism Growth Area Review

NOTED.

14. Destination Management Marketing 

a) Destination Management – DD sought a direction as to the preference and least preferred of the three options in the discussion paper. There was more support for option 3, in comparison to options 1 and 2. RHWW agreed to discuss the options with relevant officers at Gwynedd Council and to report back the outcome to the Board. DD emphasised that Destination Management is the Local Authority boundary (Making the connections / partner working / budgets).

b) Destination Marketing – DD sought a direction as to the preference and least preferred of the five options in the discussion paper. Option 5 was discounted, whereas option 3 was preferred, with some support for options 2 and 4. DD emphasised that the imminent Tourism Strategy North Wales 09/14 will be built around the two Spatial Plan areas of North West Wales and North East Wales, suggesting that there could be two marketing areas, possible three for the coastal areas.

DD reported on a specific meeting on the topic (8 July 2008 / Venue Cymru) and that invitations had been extended to Tourist Associations and opinion formers -  this being one in four across Wales. SW extended the discussion, by ensuring that the view on such a topic would be gleaned over the coming months.

15. EU Convergence Bids: Environment for Growth Matrix

NOTED. 

16. Clwydian Range AONB

The report was NOTED. DD advised of attendance at the Snowdonia National Park Authority (Section 62 & 85) Seminar, and the legal requirements to having regard of:

a) Conserving and enhancing the natural beauty, wildlife and cultural heritage
    of the areas specified (in the next following subsection); and
b) Promoting opportunities for the understanding and enjoyment of the special
 qualities of those areas by the public.

This being relevant to the National Park area and the AONB (3) in North Wales. A Tourism Strategy for the Llyn and Isle of Anglesey AONBs would be of value and DD agreed to assess the situation regarding this. 

17. State Aid Overview – Mair Gwynant, Visit Wales

NOTED.

18. Corporate Manslaughter and Corporate Homicide Act 2007

NOTED. 

19. Meeting Programme 2008

NOTED.

Date of next Board of Directors meeting

1.00pm, Wednesday 3 September 2008, TPNW Offices, St Asaph.
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