


TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE FORTIETH MEETING OF THE BOARD OF DIRECTORS
COFNODION O’R DDEUGEINFED GYFARFOD O FWRDD Y CYFARWYDDWYR
03.09.08
PRESENT
	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430871

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	Cllr R H Wyn Williams
	Gwynedd CC - Director
	wynabersoch@btinternet.com
	01758 712779

	Bob Costain
	Trade Director
	bobcostain@btinternet.com
	01824 702664

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	David Williams MBE
	Trade Director
	david.wiilliams@hotel ambassador.co.uk
	01492 876886

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	

	Andrew Forfar
	TPNW
	Andrew.forfar@tpnw.org
	01745 589025

	Steve Webb
	Visit Wales - Advisor
	steve.webb@wales.gsi.gov.uk
	02920 475224

	James Hewett
	Snowdonia M&C - Trade Advisor
	james.hewett@whr.co.uk
	01766 513402

	Carole Startin
	TPNW
	carole.startin@tpnw.org
	01745 589023

	George  Brookes
	Conwy CBC - Advisor
	george.brookes@conway.gov
	

	Gaynor Wynn
	TPNW (Temporary Secretary)
	Sian.williams@tpnw.org
	01745 589020

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	



APOLOGIES
	Barbara Griffiths
	Trade Director
	barbara@nwhc.co.uk
	0844 5821492

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	

	Cllr Mel Higham
	Flintshire CC Director
	mel.higham@flintshire .gov.uk
	

	Darryl Shaw 
	Wrexham - Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Del Roberts-Jones
	Wrexham CBC - Advisor
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466
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ALW welcomed Cllr Gail Hall, Snowdonia NPA, as a new Director, and also George Brookes, Conwy CBC, as an Advisor.

1. Minutes of Board of Directors Meeting 25.06.08

The minutes were AGREED as a correct record, subject to editing minute 2.706 to read “Business Tourism Activities - Following a meeting with Geoff Lofthouse regarding the formation of a new group, DD reported that Conferences North Wales will now tighten the relationship between the Isle of Anglesey/Eryri Cell, the Llandudno Cell and the North Wales Borderlands Cell.”
     
          2. Matters Arising

2.706 Golf North Wales - DW expressed concern that the Event Commission stand bannered Events North Wales remained un-staffed for much of the Wales Ryder Cup 2010 Seniors event and it did not provide a good impression. 

 2.706 Activity Tourism - BO expressed concern that an Isle of Anglesey CC representative was not invited.  DD confirmed that Isle of Anglesey CC were represented by Gethin Morgan at 10 July 2008 meeting.

 
2.710 – Gwynedd Bed Stock Survey – BO confirmed that the Isle of Anglesey CC had completed their Bed Stock Survey. It was AGREED to receive the report at the  next Board.

3. Chairperson’s Report

ALW drew attention to Agenda item 10 – The Tourism Company report to WAG/Visit Wales on Destination Marketing and Management in Wales Draft Final Report, September 2008, which discussed changes in regional tourism structures that would have an impact on Tourism Partnership North Wales.  The report was tabled. It was AGREED to convene a Board meeting to consider the content on 30 September 2008 at 13.00 at TPNW offices.

4.  Appointment of Chair to Fora

a) It was AGREED to invite Cllr Goronwy Edwards, Conwy CBC, to chair TANT: Regional Cultural Partnership.

b) It was AGREED to appoint Cllr Dave Thomas DCC to chair People Development Forum.

5. Fora Chair Reports   

a) Promotional Development Forum Chair DR reported on a well attended Forum, 73 registered, and a high quality presentation given by Dr Roger Carter, from TEAM consultancy.  In terms of whether marketing should be prioritised to new media as opposed to old media, the key lesson was that the media used should be the most appropriate to the life style of the consumer targeted. A young high street life style person would be new media orientated whilst a mature empty nester life style person may respond better to old media.  DD added the growth in internet usage continued to be rapid in developing countries, but was much slower in USA and Europe. The growth in developing countries was predominantly through wireless mobile internet communications as opposed to static broadband communications.

6.  Regional Strategy Director’s Report

2.717 AONB Tourism Strategy - It was AGREED to invite a representative from the Isle of Anglesey AONB to give a presentation to the Board following the review of their Management Plan in 2009.

Corporate PR-News Bulletin-Annual Review/Tender Evaluation - DW expressed concern with this activity, and wished that the funds were spent on marketing activity.  DD advised that, per the recommendations from the Board, the budget and activity had been reduced from £20,000 to £10,000, and to electronic news bulletin and annual review. Numerous concerns were expressed regarding the low profile of the Tourism Partnership North Wales, as per the Destination Marketing and Management in Wales report.  It was AGREED that an electronic News Bulletin and Annual Review should be continued with.

 Quality Grading and Web Site - Update on State Aids – DD drew attention to the potential impact on funding of Improved Bookability.. 


Marketing Area Partnership – Rhyl and Prestatyn 2008/2009 Budget - PM advised that the matter was receiving attention.
 
Trade Directors Election 2008 Update - DD advised that four Nomination Forms and two enquiries had been received to date. 

 Achievement Wales Awards 2008 - It was AGREED not to sponsor the Daily Post awards.

7. Financial Report 

a)  Budget report and balance sheet July 2008 - The report was NOTED.

b)  Outturn Report July 2008 – The tabled report was NOTED.

8. Action Plan 2008/09 Quarterly Programme Report 30 June 2008 – The report was NOTED, subject to variance of Cruise Ship Market to £25K and Corporate PR to £10k.

9. Tourism Strategy North Wales Update and Nomination of Trade   Members
 
DD reported that the Briefing and Tender documents were prepared,  VW had recommended a reduction in project costs to £45k, a lower level of funding  from WAG and hopefully more from local authorities; North Wales Economic Forum may make a contribution.  Tenders will go out 5 September 2008 and be returned by the 26 September 2008, Interviews are planned for 17 October 2008, work to begin 1 November 2008. Eight contractors had expressed an interest, all being tourism specialists; one additional tender was sought from a consultancy with an economic background.

It was AGREED that the interview panel would include David Robertson, James Hewett, David Williams, RH Wyn Williams, Dewi Davies, 2 local authority tourism officers, Nigel Adams, Visit Wales and representative from WAG Spatial Plan Unit.
 
It was AGREED to receive nominations for trade members to the Strategy Working Group post meeting.

10. Tourism Growth Areas Review, Tourism Destination Management in Wales  and Marketing Areas and Destination Marketing in Wales       

DD recommended to the Board to support networking at marketing area level ie the 5 cells in existence in North Wales, but that the cells should merge increasingly for marketing activity.  The cells should be Spatial Plan based ie a North West (Isle of Anglesey and Snowdonia Mountains and Coasts and North East Wales (Rhyl Prestatyn and North Wales Borderlands). Territorially, Llandudno, is in the North East Wales Spatial Plan, the question is whether there are adequate resources to continue to promote Llandudno independently, or should it be in the North West or North East Wales marketing areas. 

In the context of product marketing, it should continue at the regional level.   One real issue was the reducing local authorities’ budgets, leading to significant cuts in non-statutory activities, including tourism.  Isle of Anglesey CC was an exception with an increased tourism budget,  all other five authorities were cutting, and the need for continuing partnership work to achieve effectiveness was needed.

DD tabled The Tourism Company report, as a well constructed discussion which raised a number of issues and endeavoured to identify best practice in other nations. 

The report advised on the confusion between the functions of the regional tourism partnership and the regional tourism companies, and discussed the options for re-connecting the partnerships with the companies. 

The report considered that at national marketing level should be the highest priority, and that the regional marketing layer could be eliminated. It recognised the need for co-ordination at the regional level, and made the case for expertise and skills for to be maintained, but not necessarily steered by a Board of Directors. The inclusion of a regional function within Visit Wales would possibly reduce the confusion.
  
At local level it advocated a reduction in the number of marketing areas from 14 to 10, maximum 12, and that they should become Tourism Area Partnerships.  They would be local authority / private sector partnerships looking at destination management, ie assets management and local marketing. This contradicted earlier indicators from The Tourism Company, that marketing of 14 brands across Wales did not make sense, there being  few lead brands such as Snowdonia.  

The report would next go to the Steering Group, drawn from Welsh Local Government Association, Wales Tourism Alliance, and Regional Tourism Partnerships.

It was AGREED to convene a Board meeting to consider the content on 30 September 2008 at 13.00 at TPNW offices.

11.  IQM Funding Bids 2008/09 

It was AGREED to approve £6,000 or 32% of eligible expenditure of £18,705 to Wrexham TGA.

It was AGREED to approve £12,000 or 73% of eligible expenditure of £16,500 to the combined Llandudno, Conwy, Deganwy and Betws y Coed TGA’s; and to hold  discussions with representatives from Conwy CBC, on IQM09 -  accreditation of tourism attractions;  IQM11  -production of a publication for eating out venues; and  IQM15  - combining retail promotion pack of Llanrwst with Llandudno and Colwyn Bay 

12. Proposal for Training and HR-related Projects by TTFW

It was AGREED to provide £10,000 core funding up to 31 March 2009,  to TTFW to support their activities in general, including advice for the People Development Forum North Wales, and allocate £5000 to progress 2 HR initiatives within the region subject to their engagement with the Further Education colleges. 


13. Regional Events Support Scheme 

Mold Food Festival 2008 – It was AGREED to approve £5,000 or 6% of eligible expenditure of £88,000

14.Developing an Outdoor Sector Partnership 

It was AGREED to take an active role in progressing the recommendations to North Wales Economic Forum and seek funding for a Vision Document. 

15. Redevelopment of Welcome Host and Integration of Sense of Place 

It was AGREED to support the integration of the Customer Service programme and Sense of Place under three modules, Croeso Cymru- Sense of Place; Croeso Cynnes - Warm Welcome, and Croeso Cymreig - our language, our heritage. Reservations were expressed regarding the willingness of trade operators to make staff available to attend all three modules.

16. Sources of Business Development Support for the Tourism and Tourism Related Industries  

The report was NOTED as valuable for those active within the tourism industry.

17. EU Convergence – Environment for Growth – Visit Wales –Sustainable Tourism and Coastal Tourism 

 The report was NOTED.

18. Hiraethog Area Sustainable Tourism Development Plan 

The report was NOTED.

19.  TAITH -  North Wales Regional Transport Plan 

It was AGREED to commend the report to TAITH, with a supplementary, highlighting the importance of increasing the number of visitors to, and travelling within, the region by public transport.

20. Meetings Programme 2008

The report was NOTED.
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