


TOURISM PARTNERSHIP NORTH WALES - PARTNERIAETH TWRISTIAETH GOGLEDD CYMRU MINUTES OF THE FORTY FIRST MEETING OF THE BOARD OF DIRECTORS
COFNODION O’R UNFED AR DDEUGAIN GYFARFOD O FWRDD Y CYFARWYDDWYR
30.09.08
PRESENT
	Alison Lea-Wilson
	Chairperson - Trade Director
	alison@seasalt.co.uk
	01248 430871

	Barbara Griffiths
	Trade Director
	barbara@nwhc.co.uk
	0844 5821492

	Bob Costain
	Trade Director
	bobcostain@btinternet.com
	01824 702664

	David Robertson
	Trade Director
	info@bullsheadinn.co.uk
	01248 810329

	David Williams MBE
	Trade Director
	david.wiilliams@hotel ambassador.co.uk
	01492 876886

	Dewi Davies
	Executive Director
	dewi.davies@tpnw.org
	01745 589020

	Cllr R H Wyn Williams
	Gwynedd C - Director
	wynabersoch@btinternet.com
	01758 712779

	Cllr Goronwy Edwards
	Conwy CBC - Director
	cllr.goronwy.edwards@conwy.gov.uk
	01492 593312

	Cllr Gail Hall
	Snowdonia NPA - Director
	cllr.gail.hall@conwy.gov.uk
	01492 621347

	Cllr Mel Higham
	Flintshire CC Director
	mel.higham@flintshire .gov.uk
	01352 757727

	Darryl Shaw 
	Wrexham - Trade Advisor
	darryl.shaw@rossetthallhotel.co.uk
	01244 571000

	Del Roberts-Jones
	Wrexham CBC - Advisor
	del.roberts-jones@wrexham.gov.uk
	01978 292000

	Jon Pinnington
	Isle of Anglesey CC - Advisor
	jonpinnington@anglesey.gov.uk
	01248 752075

	Paul Murphy 
	Denbighshire CBC - Advisor
	paul.murphy@denbighshire.gov.uk
	



APOLOGIES
	Cllr Bryan Owen
	Isle of Anglesey CC - Director
	bryanowen@anglesey.gov.uk
	01407 840667

	Cllr David Thomas
	Denbighshire CBC – Director 
	david.thomas@denbighshire.gov.uk
	

	David Pritchett
	Co Sec/ Director
	davidpritchett@pritchettandco.co.uk
	01492 534250

	James Hewett
	Snowdonia M&C - Trade Advisor
	james.hewett@whr.co.uk
	01766 513402

	David P Evans
	Flintshire CC - Advisor
	david.p.evans@flintshire.gov.uk
	01352 752121

	John Les Tomos
	Flintshire CC- Trade Advisor
	derwenhendre@btinternet.com
	01352 741466

	Steve Webb
	Visit Wales - Advisor
	steve.webb@wales.gsi.gov.uk
	02920 475224
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ALW welcomed Cllr Goronwy Edwards, Conwy CBC; Cllr Mel Higham, Flintshire CC and Del Roberts Jones, Wrexham CBC.

1. Minutes of Board of Directors Meeting 03.09.08

The minutes were AGREED as a correct record.

2. Matters Arising

2.726 AONB Tourism Strategy – It was AGREED to invite a representative from the Llŷn AONB to give a presentation to the Board following a review of their Management Plan in 2009.

2.726 Trade Directors Election 2008 - Update – DD advised that 20 Nomination Forms had been received by the deadline date.  Electronic and postal Call to Ballot Forms were being issued by 1 October 2008, for return by 22 October 2008.

2.727 Financial Report - The audit of the accounts for the year end 31 March 2008 has been completed and the figures remain as reported to the board.  The auditors comment on internal management, and recommend to review dated Purchase Orders regularly.

2.729 Tourism Strategy North Wales Update and Nomination of Trade Members Seven tenders have been received by the deadline 26 September 2008. Denbighshire CC had nominated Peter Lavin as a Trade Member to the Strategy Working Group.

2.731 IQM Funding Bids 2008/09 - DD reported on meeting with representatives from Conwy CBC, and it was AGREED to approve £3,000 towards IQM15, the evaluation of retail activity in Llanwrst, Llandudno and Colwyn Bay. 

2.733 Mold Food Festival 2008 - DD reported on attending a successful Festival, with attendance numbers increasing from 12,000 to just under 14,000.

 2.735 Redevelopment of Welcome Host and Integration of Sense of Place - DD reported that the new scheme would be launched 16 October 2008 at Builth Wells.
 
2.739 North Wales Regional Transport Plan - DW reported on planned changes to the North Wales to Cardiff Arriva Trains Wales service, to the effect that the service would go via Crewe as opposed to Wrexham, but that this would entail a reduction in travelling time.  It was AGREED to receive an update at the next meeting.

3. Chairpersons Report

The report was NOTED.

4. Regional strategy Directors Report 

The report was NOTED.

5. Tourism Growth Areas Review, Tourism Destination Management in Wales and Marketing Areas and Destination Marketing in Wales

DD introduced the report.

DW reported on the potential conflicts of interest of the Directors and Advisors on this item and it was AGREED by all parties present to express their Declaration of Interest. 

GE reported on organisational restructuring within Conwy CBC and on the appointment of a new director Marian Jackson.  The continuing pressure on budgets was driving cuts on non statutory activities including tourism. The progressive increase in internet based marketing might eventually lead to the need for a single North Wales brochure.  

RHWW reported on the £9M cut to Visit Britain budget, and cuts to Visit Wales and to Gwynedd council budgets.  He advocated further careful reflection on recommendations contained in the report.  

BG reported her concern on the impact it would have on jobs within the sector.

DS was concerned with maximising of the budget for tourism to North Wales with funding support to the right body to deliver the greatest economic benefit. 

DRJ expressed concern with the centralisation of control of the budget, with the loss of the regional determination, and reflected that a two tier system would leave a weaker North Wales.

MH expressed concern with the re-orientation of funds to central control, and that a greater amount of resources would go to South Wales based activities, based on his past experience.

PM qualified his views as his own, as being supportive of local destination management, but would not wish to lose regional level of expertise.

DR expressed concern regarding the significant lack of involvement of private sector consultation to the study.  There was merit in looking at establishing a hybrid destination management organisation, but was concerned that each destination management / local authority would not think outside its own territory.  The experience within Anglesey Tourism Partnership indicated that a marketing area partnership successfully constituted and matured overtime could develop into a Tourism Area Partnership.  There would need to be substantial re-assurance on funds available and resources, this could then make the regional structure not necessary.

DD reflected that the Marketing Area Partnerships were operating with different degrees of success and failure, and that there was associated risk in relying solely on Tourism Area Partnerships.  Sustaining a high number, four or five of Tourism Area Partnerships was untenable, and viewed that two or three was the maximum.  It may be the right time for a single regional marketing campaign with five destination cells.

RHWW supported the discussion in principle, and that the organisational model that has been adopted within the health service, to have one regional health authority as opposed to 3 or 4 bodies.

JP reported on how economic development budgets held within local authorities have been targeted for cuts by Welsh Assembly Government, and that tourism portfolio cuts would be expected.  Over time the Anglesey Tourism Partnership has matured, and the model was capable of developing from a marketing area partnership to a tourism area partnership.

GE reflected that North Wales need to work together, and that a strong regional voice was needed.

BC did not support the recommendation of the report, least of all the establishment of Visit Wales North.

GH supported the retention of strong regional functions.

6. Tourism Industry Analysis & Action Plan for Wales

DW reported that the report by L & R Consulting, commissioned by Wales Tourism Alliance, had been sought as an independent study to emphasise the importance of the visitor economy to Wales, and to lobby Welsh Assembly Government for resources to support the sector.

DW reflected that the setting up of the RTP’s had been against the wishes of the trade in the North Wales region, and one objective to draw in funding from local authorities had not been significantly achieved.  The presupposition that Welsh Assembly Government funding could not go to membership bodies no longer seemed to apply as Welsh Assembly Government was funding Wales Tourism Alliance. He advocated realignment of the Tourism Partnership North Wales and North Wales Tourism  at  the regional level.

BG was wary of marketing duplication, including websites and recommended a pan -regional approach to marketing, and that there must be a regional layer, and supported joining up the RTP and the RTC.  

7. Regional Impact Analysis 

DD reported on One Wales commitment in June 2007, that tourism should be developed across Wales on a regional basis in order to make the most of local resources and assets.  That in July 2007, The Review of the Regional Tourism Partnerships stated that they were fit for purpose, offered value for money and was unable to identify alternative regional delivery mechanisms.  

Pressures remained very significant on local authority budgets, and that sustaining 10 – 12 marketing areas even in the short term would prove unviable.  

Reductions to and loss of control over regional budgets would have a detrimental effect on promoting the region.

At this stage the value of funds that would be made available to the tourism area partnerships were an unknown, the question was whether they would exceed the current funds from the TPNW to each Marketing Area Partnership – these ranged from £75,000 to £100,000 pa.  

It has taken considerable time for the establishment of the RTP’s and creating successful Area Tourism Partnerships would be a great risk at a time of cuts to local authority budgets.  Partnerships between the public and private sector vary significantly over time. A failed tourism area partnership would leave a destination vulnerable.  

It was AGREED to prepare a Way Forward Report for further consideration.

Date of next Board of Directors Meeting

5 November 2008    11.00am  Start The Quay Hotel, Deganwy

Date of Annual General Meeting 

5 November 2008    13.30pm  for 14.00pm Start The Quay Hotel, Deganwy

Date of Wales Tourism Alliance Annual General Meeting

2 – 3 November 2008,  Metropole Hotel, Llandrindod Wells
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